R

4

ISSN 0035-676 X

Pubblicazioni dell’Università Cattolica
Largo Gemelli 1
20123 Milano

COP_RISS 4_21.indd 1

R ESEARCH IN SOCIAL SCIENCES

4

Anno CXXIX
Ottobre-Dicembre 2021

Anno CXXIX • Ottobre-Dicembre 2021

RIVISTA INTERNAZIONALE DI SCIENZE SOCIALI

IVISTA INTERNAZIONALE
DI SCIENZE SOCIALI

12/05/22 10:21

00txt.qxp_Layout 1 11/05/22 12:43 Pagina 339

S u m m a r y
A Special Issue on “The Economy of Francesco”
Editor: Mario A. Maggioni

M. BAUSSOLA
Preface

p. 341

M.A. MAGGIONI - S. BERETTA
Introduction
The Economy of Francesco: A Process More Than an Event

» 343

Articles
L. BRUNI
The Economy of the Last Time

» 351

D. ROSSIGNOLI - G. NIGRI
Taking Care of Work for a New Economy: The Experience
of The Economy of Francesco

» 359

P. LIMATA - P. SANTORI
Policies and Public Happiness: The Economy of Francesco
Seen Through the Lens of the Civil Economy

» 381

G. CIAMBOTTI
Businesses in Transition: Venturing
for a Better World Through the Light of the Economy of
Francesco

» 397

A. CALEF - A. RONCELLA
The Journey of the Finance and Humanity Village

» 415

D. BUSSI - L. CRIVELLI - C. GIARDINETTI - J. HILI
M. LUCCHINI - M. PEDRAJAS - V. ROTONDI
CO2 of Inequalities: Enhancing Diversity, Avoiding Inequalities

» 431

00txt.qxp_Layout 1 11/05/22 12:43 Pagina 340

340

Summary

A. CAÑADAS
Building an Integral Spiritual Ecology Through
The Economy of Francesco: Using the Four Principles
of the Theology of the People for a New Integral Economics

» 451

T. GABRIELI
The (Implicit) Microeconomic Foundations
of The Economy of Francesco

» 471

A. BARATTIERI
Protagonists of Radical Changes Through Inclusive Processes.
Comments on the “Economy of Francesco”

» 487

G. HALE
Economy of Francesco: From Initiative to Action

» 495

J.M. JAUREGUI
Justice Demands Valiant International Taxation Reform

» 501

S. ZAMAGNI
Scattered Remarks on “The Economy of Francesco”
Research Programs

» 507

Table of Annual Issues

» 517

01txtI.qxp_Layout 1 11/05/22 12:43 Pagina 341

Rivista internazionale di scienze sociali, 2021, n. 4, pp. <41-<42

PREFACE

© 2021 Vita e Pensiero / Pubblicazioni dell’Università Cattolica del Sacro Cuore

Maurizio Baussola*
In a recent Introduction to a Rivista internazionale di scienze sociali, Research
in social sciences, issue dedicated to the impacts of the Covid-19 pandemic, I underlined how difﬁcult it is for an academic journal to maintain a rigorous scientiﬁc approach while accepting the challenge posed by the extraordinary events that we are
facing nowadays. The so-called Economy of Francesco is an exciting occasion to
take on this challenge and test our ability to combine rigorous approaches with new
paradigms that are at odds with the existing standard methodological approaches.
The Economy of Francesco is a huge intellectual but operational work in progress
that ought to help us reﬂect on the essential foundations of our behaviour and, as
economists and social scientists more generally, approach our analyses differently.
Launched by Pope Francis in 2019, it led to two meetings in Assisi that witnessed
the involvement of thousands of young people worldwide involved in all sectors of
the economy and society at large. Additional and complementary events have been
organized, and a general meeting in September 2022 is currently on the agenda.
Indeed, the Economy of Francesco is a great stimulus, particularly for the younger
generations, to think and act in a non-conformist way. On the research side, this
implies stimulating new methodologies and paradigms that may not align with the
so-called “mainstream”. We should be aware that acting in this way is quite a challenge. The incentives that young researchers have to undertake ground-breaking and,
more broadly, non-conventional research are almost null. We are committed to providing a platform for such a new perspective.
Thus, it is crucial to stimulate research aiming to tackle the challenges and sometimes dramatic effects of disordered globalization and the unavoidable environmental
issue. The fundamental ethical issue should no longer be ignored in economics, nor
should it be treated as a ﬁg leaf, hiding behaviours that are unchanged and ultimately
unfair and unethical. Accordingly, we need economic and social modelling that endorses such an approach and lines up with a view focused on human values like altruism, dignity, and respect.
The contributions presented in this issue represent the ﬁrst attempt to stimulate
the debate on the challenge posed by the Economy of Francesco and are an invitation,
particularly to young scholars, to focus their attention to research issues essential to
establishing a better and fairer society.

* Maurizio Baussola, Dipartimento di Scienze Economiche e Sociali, Università Cattolica del
Sacro Cuore. Email: maurizio. baussola@unicatt. it.
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The contributions are introduced by Luigino Bruni’s reﬂection on the meaning
of the whole Economy of Francesco and are concluded by Stefano Zamagni’s arguments, which also provide a stimulating way forward for social science research. All
in all, this is the start of a new research agenda, and thus it is worth recalling Pope
Francis’ words: “To you, young people, I once again entrust the task of placing fraternity at the centre of the economy. We feel the need for young people who, through
study and practice, know how to demonstrate that a different economy exists. Do not
be discouraged!”.
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THE EConoMy of fRAnCESCo:
A PRoCESS MoRE THAn An EVEnT
Mario A. Maggioni*, Simona Beretta**
ABSTRACT
This introductory paper explains why the Economy of Francesco (EoF) is a relevant topic for a
special issue of Rivista Internazionale di Scienze Sociali/Research In Social Sciences, in terms of
its quantitative relevance, the innovativeness of the method, the average age of the actors involved,
and its interdisciplinary scope. A few reﬂections are also made regarding the contribution that
EoF, and Catholic social thought as proposed by Pope Francis more generally, can make to economics as a scientiﬁc discipline, to economic policy as a tool for social action and to our daily lives
as professional economists and university lecturers.

© 2021 Vita e Pensiero / Pubblicazioni dell’Università Cattolica del Sacro Cuore

Keywords: Catholic Social Thought, Economic Development, Teaching Economics.
JEL Classiﬁcation: A12, A13, A20.
ISSN: 0035-676X (print); 1827-7918 (digital)
DOI: 10.26350/000518_000075

1. InTRoDUCTIon

It is not an easy task to write an original paper able to act as an editorial for this
special issue of RISS (Rivista internazionale di scienze sociali / Research in social
sciences), given the richness and diversity of the papers that follow this one. Moreover, each in their speciﬁc way, several papers included in this issue make explicit
reference to both the motivation, the timeline, the theoretical background, and the
principles and praxis of both Saint francis of Assisi and Pope francis.
Keeping in mind the four principles that Pope francis, in Evangelii Gaudium,
derives “from the pillars of the Church’s social doctrine, and deﬁnes as ‘primary and
fundamental parameters of reference for interpreting and evaluating social phenomena’” [181] (time is greater than space; unity prevails over conﬂict; realities are more
important than ideas; the whole is greater than the part), in this introduction we attempt to (i) make explicit the motivations behind devoting a special issue of the journal to The Economy of francesco (henceforth, Eof); (ii) describe the process that

* Mario A. Maggioni, DISEIS, CSCC and HuRoLab, Università Cattolica del Sacro Cuore,
Milano. Email: mario.maggioni@unicatt.it.
** Simona Beretta, DISEIS, Aseri and DSC, Università Cattolica del Sacro Cuore, Milano.
Email: simona.beretta@unicatt.it.
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led to the internal structure of the special issue; (iii) add a few personal reﬂections
on what Eof represents for us as economists; and ﬁnally, (iv) summarize the content
of the issue.

2. wHy A SPECIAL ISSUE of RISS on THE EConoMy of fRAnCESCo

The reasons why one of us proposed that the editorial board devote a special issue
of RISS to the Eof (and why the answer was positive) were many. first, there is the
mere quantitative relevance of the event: More than 500,000 people were involved
in its global online events; 3000 young people applied to be selected in 2019, with
2000 becoming “villagers” (a number still stable three years later, despite a natural
dropout process); 12 international working groups; more than 500 “living Eof”
events and local initiatives; more than 50 seminars; two Eof schools (one online,
with more than 13,000 views on youTube, and one in person); one entrepreneurial
training project with 160 trainees from more than 30 countries, etc.
The second reason is the innovativeness of the method. Both of us have been involved (at different moments and to various degrees) in study weeks, symposia, committees, and commissions organized by various institutions, from local to national
governments, from international organizations to various nGos, from enterprises to
religious institutions at various levels. Although these all have their differences and
particularities, the structure of these events is generally very similar: a theme is proposed and a panel of experts is invited, a series of presentation by these experts follows; in the best case, this is followed by a discussion and, most often, a ﬁnal statement/document is drafted, approved, and disseminated. within Eof, however, the
structure was very different. As vividly recalled in the paper by Barattieri included
in this issue: the call was addressed to each and every one; it was radical; it was universal (with a special emphasis on young people).
Third, the main actors in the process and the event’s managers were young
people. Their role was paramount, while older, more experienced subjects were
given a number of supporting side roles, apart from a few who delivered some inspirational talks.
fourth, despite addressing young “economists and entrepreneurs”, the call had
a wider scope. Under the heading (label/umbrella) of “integral ecology”, Pope
francis asked us to reflect on and propose avenues of action in different realms:
from environmental issues to social justice and from bioethics to development
economics.
All four of these features seemed compelling to RISS at the time (and we believe
they are still relevant now). Although it is the most longstanding Italian academic
journal in economics and social sciences, being founded in 1893, RISS is currently
experiencing a second youth, employing innovative ways to reach authors and
readers, as well as exploring new themes, and most importantly, focusing on the
crossroads between economic theory and policy action.
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3. A fEw PERSonAL REfLECTIonS

we decided to include in this introductory essay a number of personal reﬂections
and thoughts that emerged from the process and the Eof event, in which we have
been directly and/or indirectly involved.
The ﬁrst reﬂection has to do with a relevant aspect of the daily tasks of an economist working within a university, namely teaching. During an online meeting devoted to Eof, someone raised the issue of whether we should be surprised that the
current economy is organized in the way it is since in the organization of the syllabus
of introductory economics courses, we stress the issue of the efﬁciency of market
mechanisms and devote only a small marginal part of the course to cover issues related to “market failures”, most often in the last lectures. Empirical evidence from
behavioral experiments shows that students taking courses in economics and related
disciplines (ﬁnance, business, management, etc.) tend to behave more similarly to
“Homo economicus” when compared to other students. while the literature addressing whether this phenomenon is an effect of the education received or of a self-selection process remains inconclusive; we are nevertheless convinced that the responsibility of the education process is huge. Having said so, being economists we are
also aware of the hard law of trade-off, which is enforced by the existence of a budget
constraint, especially on time. If we want to devote more time to market failure and
insights deriving from behavioral economics, showing that in real life people behave
quite differently from the ﬁctional characters inhabiting the pages of microeconomic
textbooks, what other issues and arguments can we decide to skip (or reduce)? Thus,
while Eof has certainly helped raise some questions about how to teach economics
to ﬁrst-year undergraduates, we believe that there is still quite a long road to ﬁnd
answers, following the signposts towards a “whole breadth of reason” (Beretta and
Maggioni, 2012).
Moreover, we can safely state that teaching is always more than the mere transmission of content. There is inevitably a relational and symbolic content in “subjective” teaching that exceeds the actual “objective” matter dealt with in a course. Communication is never neutral, and the actual method of conveying messages leaves an
imprint on those who listen – for good or for bad. for example, one may deal with
a topic by narrowing down its dimensions, using the standard simpliﬁed model to
reach an unambiguous conclusion and to put forward standard policy solutions;
another may use the same simpliﬁed model but putting it into context, broadening
horizons and not narrowing them down, and underlining which conditions are
required for conclusions to hold, so that it comes naturally as a consequence to discuss
policy solutions instead of uncritically accepting simplistic standard prescriptions. It
is in this “subjective” dimension of teaching that intergenerational dialogue occurs
and innovative thinking can ﬂourish. Along with education and work, dialogue between generations is suggested as a key tool for building lasting peace, as emphasized
in this year’s message by Pope francis for the 55th world Day of Peace (francis,
2022): “Although technological and economic development has tended to create a
divide between generations, our current crises show the urgent need for an intergen-
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erational partnership. young people need the wisdom and experience of the elderly,
while those who are older need the support, affection, creativity, and dynamism of
the young. Great social challenges and peace processes necessarily call for dialogue
between the keepers of memory – the elderly – and those who move history forward
– the young. Each must be willing to make room for others and not insist on monopolizing the entire scene by pursuing their own immediate interests, as if there were
no past and future” (francis, 2022).
we think there is something prophetic in the Eof event being primarily addressed
to young economists and entrepreneurs yet also being able to challenge experienced
economists and professionals: it is indeed through intergenerational dialogue that a
meaningful development process can unfold. This dialogue must not only be intergenerational but also intercultural: “A country ﬂourishes when constructive dialogue
occurs between its many rich cultural components: popular culture, university culture,
youth culture, artistic culture, technological culture, economic culture, family culture,
and media culture”. It is essential, then, to forge a new cultural paradigm through “a
global pact on education for and with future generations, one that commits families,
communities, schools, universities, institutions, religions, governments and the entire
human family to the training of mature men and women” (francis, 2022).
The need for intergenerational and intercultural dialogue goes with a dynamic,
non-technocratic vision of what is economic, social, civil, and political progress and
development. There is no “best practice” to reproduce, no “best theory” to adopt –
as if the material world were already fully complete and thus fathomable and manageable within a static vision. In a recent conversation with Austen Invereigh, the
Pope used a vivid image of the inner dynamism of creation, saying that the world is
still “in gestation”, as God wants to build it with us as partners (francesco, 2020: 8).
In this perspective, the four principles that Pope francis proposes for the common
good and peace in society (Evangelii Gaudium, 217 ss., building on the 1925 seminal
work by Guardini on polar opposition) highlight four contrapositions (poles in tension) that are not simple contradictions. That is, one pole is not against the other (as
contradictions can inevitably be ideologically appropriated), but these poles interact
in fruitful and creative tension. Uncomfortable as it may be, taking polar oppositions
as a serious challenge is nevertheless both fascinating and generative. So it is only
appropriate that Eof builds on the dynamic contraposition of poles: young and experienced people, academics and practitioners. we might also add economists and
entrepreneurs involved in the Eof and members of popular movements, whom Pope
francis describes as “social poets” because of their distinctive way of acting as
“sowers of change, promoters of a process involving millions of actions, great and
small, creatively intertwined like words in a poem” who help make possible an integral human development that goes beyond the idea of social policies being policy
for the poor but never with the poor and by the poor (Fratelli Tutti, 169).
The paradigm of polar oppositions is especially useful in making sense of why
states and markets cannot meet the need for the common good and integral development. This statement has received increasing attention in recent years (Raghuram,
2019); however, no technocratic “best practice” attempts to produce a third pillar are
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likely to succeed. Any community constantly needs to be rebuilt and maintained, with
people remaining in the uncomfortable position of accepting the “I–we” tension that
is built in real, concrete living together. This is a serious call for innovative thinking
on the relational dimension and how communities come to exist – moving away from
static perspectives where the existence of communities is taken as given.
Individual creativity (person in action) embedded in a story of meaningful relations (person in relation) can transform reality (Scola, 2012). Lasting relationships
are especially important for individual agents acting as a “we” (creative minorities,
community agencies, development partnerships, cooperatives, etc.) to generate sustained social innovation from the local to the global level, to engage in conﬂict management and peacebuilding, to care for one’s immediate environment and for global
ecological sustainability. Again, we see a serious call for innovation in both economic
practice and economic reﬂection – where economists need to depart from reassuring
paradigms and embrace truly dynamic perspectives (we, as economists, tend to be
experts on the short run and on the long run but we seem to be at a loss when
analysing what is in between – namely, real life).
finally, we believe that the Eof, more because of its functional process than its
outcomes as a series of organized events, has helped put back on center stage the
debate about the necessary links between theoretical economics and its consequences
and between the market and the state, exposing the false dilemma between individualistic vs collectivistic visions of society. A vision of society built on persons and
communities, as opposed to individuals, may lead to what the late Rabbi Jonathan
Henry Sacks describes “when we move from the politics of ‘me’ to the politics of
‘all of us together’, we rediscover those beautiful, counter-intuitive truths: that a nation is strong when it cares for the weak, that it becomes rich when it cares for the
poor, it becomes invulnerable when it cares about the vulnerable. That is what makes
great nations” (Sacks, 2020).

4. ConCLUSIonS AnD SUMMARy

All of the above may explain why, when thinking of an ideal structure for the
special issue, we thought about giving a central place to papers written by village
coordinators since they were in the best position to describe the process of Eof in
its development and to make an in intinere (if not ex-post) evalutation of how this
process related to their personal experience of academics in their speciﬁc ﬁeld of
study. The papers by Rossignoli and nigri, Limata and Santori, Ciambotti, Calef and
Roncella, and Bussi, Crivelli, Giardinetti, Hili, Lucchini, Pedrajas and Rotondi give
a fresh description of both what happened inside their “villages” and inside their
heads (and hearts) while being part of the Eof and while being members of their
own epistemic communities.
we were also keen on obtaining a contribution by Luigino Bruni, the Director of
the Scientiﬁc Committee of the Eof, as a sort of opening essay to the issue. In his
paper, Bruni explicitly references the impact that Saint francis of Assisi and the

02txtI.qxp_Layout 1 11/05/22 12:43 Pagina 348

348

M.A. MAGGIonI - S. BERETTA

social movement he developed (thanks to and well beyond the franciscan order)
had on the economy of his times and, possibly, of our time.
other papers were selected through a call for papers that was diffused at the end
of 2020, thanks to a fruitful interaction with the Catholic Research Economists Discussion organization (CREDo), an international society of research economists interested in the conversation between the Catholic faith and economic research. This
process led to the papers by Cañadas, Gabrieli, Barattieri, Hale, and Jauregui being
included in the special issue.
finally, we asked Stefano Zamagni, who is the President of the Pontiﬁcal Academy of Social Sciences, among other titles and roles, to add his remarks as a sort of
pro-tempore conclusion calling for a “paradigm shift” in economic theory towards
a new model of economic development.
The conclusion is pro-tempore because we would like RISS to become one of
the “houses” in which such a debate occurs. we have already planned some further
invitations, but the call is again open to every reader of this journal, and well beyond.
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In this seventh age that is now near, the opening of the seals
and the effort to display the books of the Old Testament will
cease and sabbatical rest will truly be granted to the people of
God. At this time there will also be justice and peace aplenty.
Gioacchino da Fiore, The seven seals

1. Francesco of Assisi, the master of poverty, and the economy: two words that, according to many, should not stay side by side. Yet, the economic and social European
tradition says that at the roots of our economic system there was an alliance between
(chosen) poverty and wealth, between mendicants and merchants. When Pope Francis, in May 2019, invited young economists and entrepreneurs to start a new season
of an economy/economics in the name of Francesco, actually he was going to the
very roots of European civilization, to that ‘spirit’ that has originated modern capitalism and that today is deeply missing.
In fact, the Franciscan movement has also played a role in the birth of market
economy. Many historians and economists point to that poor man of Assisi as a precursor of market economy, even of capitalism. The Franciscan school of thought –
that of Joan Olivi, Duns Scoto or Clareno – was in fact the ﬁrst medieval economic
school of thought, and later, in the second half of the ﬁfteenth century, the Franciscan
friars minori founded the Monti di Pietà, non-proﬁt ﬁnancial institutions (sine merito,
without proﬁt as purpose), that are at the very origin of the tradition of Italian and
European popular and social ﬁnance. A spiritual movement born out of the calling
to adhere to “Madonna Povertà” that gave birth to banks and coin treaties, has always
caused surprise, along with many misunderstandings.

* Luigino Bruni, Department of Law, Economics, Politics and Modern languages. LUMSA
University. Email: l.bruni@lumsa.it.
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In fact, as in the case of Monasticism, the relationship between Franciscans and
the economy is much more complex than how it’s usually told – and much more interesting. Francis began his revolution, a revolution which also concerned the economy, choosing “only the Gospel” as his way of life: only, the novelty of Francescanesimo lies entirely in this limiting adverb (only). We no longer have today the qualities
required to understand what Francis and later Chiara’s poverty really were like. Unlike
that of monasteries (that was an individual poverty of monks within afﬂuent abbeys),
the Franciscan one was both an individual poverty and a communitarian poverty: not
only individuals, even convents could possess any goods. Altissima povertà was both
a personal and collective ideal. As the theologian Ugo di Digne liked to say, the only
right the Franciscans have is the right to own nothing, to live sine proprio (without
anything). From the outset, the debate, even from a juridical point of view, took the
form of distinguishing between the ownership of goods and their use. Franciscan theologians and jurists tried to convince the Church that it was possible to live without
possessing any goods at all, including goods necessary to feed oneself. “Just as the
horse has an actual use for but not the ownership of the oats that it eats, so religious
man has a simple factual use of bread, wine and clothes” (Bonagrazia da Bergamo)1.
For this purpose, they used extreme juridical strategies, such as equating friars to minors, incapable people and furious mad men, and extending the exceptions of the
“state of necessity” to their own ordinary living conditions.
While the Christian Middle Ages followed the moderate economic ethics inherited
from the late Roman Empire, Francis, his friars and nuns attempted something completely unexpected that still has the ability to leave us breathless: they went back in
the streets, collecting the legacy and original name of the ﬁrst Christians, “those of
the street”, from being rich people they became beggars living among the poor. Francis went through the eye of the needle not because he enlarged it, but because he reduced the “camel”, until it became paper-thin. “Blessed are the poor” became the
motto for their desired and longed-for happiness: “Oh wealth unknown! Oh fertile
goodness! Egidio bares his feet, Sylvester his, behind the groom, so pleasing is the
bride” (Dante, The Divine Comedy, Paradise, XI: 84). Only Dante could enclose
Francis’ idea of paradise in one single verse.
The great Franciscan attempt to distinguish the ownership of goods from their
use was unsuccessful. In 1322 Pope John XXII corrected the thesis of his predecessor
Nicholas III, and established the impossibility of the sole use of goods, attributing
the ownership of the goods which they used to the order. The concrete utopia of the
Franciscans did not become part of Roman Church law or the economic and juridical
legacy of the West. But it is not dead, because it continues to challenge our economy
and our legal systems even today.
2. However, there is other to say about the “ﬁrst” Economy of Francesco. The very
high form of poverty (altissima povertà) of Francis was something unique in history.
1
Tractatus de Christi et apostolorum paupertate, et. L. Oliger in Fr. Bonagratia de Bergamo et
eius Tractatus, “Archivium Franciscanum Historicum”, XXII (1929), pp. 458-511: quotation p. 511.
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A mad, absolute, and entirely imprudent kind of love, the essence of anti-common
sense. A radical rejection of money and wealth that generated the deepest understanding of the nature of the economy. In the beginning of Francesco’s vocation there
was money. In his last sale, “He prepares a horse, gets in the saddle, taking scarlet
cloths with him, and leaves quickly for Foligno. There, according to his custom, he
sells all the goods, and, lucky merchant, even the horse! On the way back, free from
all his burdens, he thinks about the work to which he should allocate that money”2.
Free from all burdens, young Francesco experiences the selling of all his goods as
a liberation from all burdens. Felix Mercator: Francis gets rid of a little because he
wants everything. No higher interest rate had ever been seen. When the priest of San
Damiano refuses his money, Francis, “with his true contempt for wealth, throws it
out of a small window”3. In the Regula non bollata of 1221 Francis tells us in what
sense he has a “true contempt for wealth”. As Paolo Evangelisti explains to us in his
fundamental essay, Franciscan money between norm and interpretation4, the relationship of the friars with money occupies a central place therein: “No friar shall in
any way take with him or receive from others or allow pecuniary or money to be received... for we must not have or attribute to pecuniary matters and money greater
utility than to stones” (Regula, Chapter VIII). Money and pecuniary matters, that is,
coins and all goods with an exchange value.
The friars were soon deﬁned as “strangers to money”. It was not only forbidden
for Franciscans to receive coins: they could not even touch them with their hands,
not even with a piece of wood, nor carry them in a saddlebag or pouch. As if a coin
was in itself an impure thing. A radical, total, absolute refusal. The ﬁrst Franciscan
commentators on the Rule of Francis (Ugo di Digne, Bonaventura, Olivi...) dwelt a
lot on the prohibition of receiving and handling money because they considered it a
fundamental element of Franciscan identity, an essential attribute of the nature of
their charism. In the ﬁrst generations of Franciscans, the estrangement from money
and all things monetary was total, radical and unconditional: as Francis interpreted
the gospel sine glossa (literally), those Franciscans also tried to interpret Francesco
sine glossa. And saved him.
Hence, while money began to invade European cities and secular Franciscans of
Terz’ordine handled coins every day, monasteries continued to grow in their properties
and churches and cathedrals shone with their magniﬁcence, Franciscans remained
clinging to the spire of the highest form of poverty with all their might, and made it
their ﬁrst and foremost prestige. Pauperism credibility, understood as a separation
from money became the great goal of the Franciscan movement. In order to have it,
ﬁrst everything had to be sacriﬁced, because it was clear that if this very high form
of poverty translated as a non-monetary life vanished so would the Franciscan prophecy. Starting with the clothing, to which Francis had dedicated particular attention,

2

Thomas of Celano, First Life of St Francis.Vita Prima, 333-334.
Ibid., 335.
4
P. Evangelisti (2020).
3
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(of “basic price and colour”), in the Rule. The habit does not make the monk, but the
habit makes the friar: “And all the friars shall wear humble robes and they may be
allowed to patch them up with sackcloth and other pieces of cloth” (Regula, Chapter
II). Not only did the convents not have anything, but in their churches, sober in architecture, furnishings and bell towers devoid of turrets, there was also not to be any
collector for coins. What we would call, an obsession with money, which also involved
the work of the friars. As it is written again in the Rule: “And let the friars who know
how to work do so and practice the profession they already know... And for the work
they do they may receive everything necessary, except money” (Chapter VII).
Why? What is the reason for this absolute rejection of money? It is not easy to
answer, because in the heart of the great charisms there is always a veil that makes
the vision of their most secret intimacy imperfect. However, one can always deduct
a few things, above all by exploring the tradition of the early centuries of the Franciscan movement. Bartolus of Saxoferrato, for example, offers us some interesting
elements. In reiterating that a friar who works has a right to be rewarded, he not
only excludes any monetary reward, he also excludes the possibility of stipulating
a contract to establish the amount of the reward: “Provided they do not stipulate
a contract or an agreement concerning a reward”5. This is a second prohibition,
which appears equally bizarre to us, especially when seen from our perspective.
However, we can always put forth a hypothesis. Establishing a fee for his work,
that is, before the work was done, could lead the friar to make money the very reason for his work, the reward could hence become his very motivation for working.
Perhaps, what we have here is a first root to the distinction between incentive and
award: the (non-monetary) award (o premi, in G. Dragonetti’s language) could
only be accepted if it was a prize, not an incentive. An award-premio, in fact, is a
reward for virtuous behaviour that would have been carried out even without said
reward; an incentive, on the other hand, is the reason for a given action, which
would not have happened at all without that incentive6. A reward, therefore, is a
meeting of reciprocity and freedom, and requires an essential component of gratuitousness in those who act. So much so that the reward, for the Franciscans,
should not be a certainty, and the friar who did not receive a reward for his work
was recommended to resort to alms.
This allows us to grasp an essential, and by now entirely forgotten, dimension of
our work as well. In afﬁrming that the reward must not be the motivation for working,
the ancient Franciscans are telling us that our wages today should not be the only
and perhaps not even the primary motivation for our work either; and when it does
in fact become the only and primary motivation, our work loses its sense of freedom.
3. Another key to entering the Franciscan monetary paradox is offered by Friar Angelo
Clareno, another great Franciscan teacher: “I call communion the most perfect life
from which all personal possession is foreign”. Human goods, according to the friar
5
6

Quoted in Paolo Evangelisti (2020: 258).
On the differences between prizes and incentives cf. L. Bruni et al. (2020: 643-658).
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from the Marche region, like the wealth of angels “are not a delimited good, they
are not a good that must be distributed among many and divided”7.
Hence, we are faced with another very important theoretical innovation here, perhaps the ﬁrst deﬁnition of those goods that economic theory (Paul Samuelson) calls
“public goods”, which are in fact a form of common goods. One basic characteristic
of public goods is in fact their indivisibility because, as is the case with national security or with the atmosphere (global public goods), it is not possible to divide the
good in question and assign it to different consumers, because all users “use” the
whole and the same public good: “Therefore these goods, remaining intact among
individuals, make everyone equally rich and hence do not give anyone any reasons
for individual appropriation, subject to controversy or contention”8.
Hence, we now ﬁnd ourselves at the very centre both of this introduction and the
Economy of Francesco, that not by chance has chosen the commons as the topic of
its ﬁrst global school in 2021. The Franciscan revolution consisted in treating all
goods as public goods: every good is an indivisible good and not appropriable by a
single individual. So public (or common, in a non technical language) that it belongs
to everyone, and not only to the Franciscan community. The cosmic fraternity of the
Canticle of Brother Sun makes a return, as also expressed in other passages of the
Rule and Constitutions: “The friars, wherever they ﬁnd themselves, in hermitages or
anywhere else, are careful not to appropriate any place and not to contend with anyone” (Regula, ch. VII). That absolute prohibition on handling money and on owning
something (sine proprio) was therefore a high road to safeguard this essential “public”
dimension of all assets. It is the apotheosis of gratuitousness: giving up a human
ability and freedom (using money), which is part of the repertoire of every adult
human being, to be the guarantors and custodians of a common value instead. Francis
as a sentinel of the common and non-appropriable vocation of the goods of the earth:
“They long to possess nothing, to have nothing of their own, but to possess everything, together” (Angelo Clareno).
4. However, there is still one more thing to be said. By renouncing the price, the
Franciscans of the ﬁrst and second hour discovered the true value of things. They
became experts in economic estimation, taxation, the market, advisors to politicians
for public debt, real theorists of money. Few have written about economics and even
ﬁnance as the Franciscans of the thirteenth and fourteenth centuries have. That
“hedge” enabled them to see the inﬁnite. That very absolute dimension of gratuitousness – “the source is not for me” – made the Franciscans great experts and connoisseurs of money and economics, both theoretical and practical. By not being users,
they became masters of money: the great generativity of true chastity.
And over the centuries, observing the work of real merchants they understood
that money is not only constituted by the coins of Judas, because the Gospel features

7
8

Quoted in Paolo Evangelisti (2020: 226-227).
Friar Angelo Clareno, quoted in Evangelisti (2020: 227).
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the two coins of the Good Samaritan as well, the Good Samaritan who handled money
and thus was able to use it in the service of fraternity. By not using money, they
came to understand money, by radically renouncing wealth, they came to understand
wealth, and by being merchants for the kingdom of heaven, they understood the merchants of the kingdoms of the earth – and some of these merchants came to understand
and continue to understand Francis.
The hundreds of Monti di Pietà that the Franciscan Friar Minors founded (without
actually owning them) from the second half of the ﬁfteenth century would not have
been born without that total ﬁdelity to the non-use of money. Those different kind
of banks were the mature arrival of that ancient chastity, of that enormous competence that blossomed from the non-negotiable prohibition of handling money: not
being able to handle it for themselves, they handled it for the poor; using their expertise only for the Common Good. The hymn in verse composed following the
death of the Franciscan Marco da Montegallo, reads: “Thanks to you, the Monti
shine in the illustrious cities of Italy. You founded the Monti di Pietà to relieve the
poor” (Vicenza, 1496).
If today, eight hundred years after the Unconﬁrmed Rule, thousands of young
economists gathered around Francis in Assisi, and were able to repeat “all goods are
common goods”, it is because for centuries the Franciscans have done all that is
possible, and impossible, to save their very high poverty, in order to not lose their
greatest treasure: pauperism credibility. They have suffered ecclesiastical condemnation, experienced heresies, a thousand failures and accusations of naivety, but above
all, they have kept their faith in the most paradoxical fact of their charism. Thereby,
they have saved themselves and many others as well. What makes prophecies alive
and enduring is the resilience to the wise recommendations of prudence surrounding
them. Charisms can only be saved by those who live them sine glossa, by those who
guard its queries, and avoid being sucked in by the excellent reasons put forth by
common sense.
Let us conclude going back to the prophecy of Gioacchino da Fiore, that has
opened this Introduction.
The ﬁrst Franciscans (Peter John Olivi, f.i.) believed that the seventh age would
be that of the extreme poverty of Francis, who for them was the prophet of the seventh
age. With the third millennium, we have now entered the era of common goods: if
we continue to think and act like we are the owners and masters of the earth, of the
environment, of the oceans, we will only end up destroying them. We must learn,
and soon, to make use of goods without being their masters, we must quickly learn
the art of using and making use of without ownership. Francis’ art. What if the economy of sine proprio was that of the era of common goods? Will it be the oikonomia
of Francesco that will save both us and the earth in the end?
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With our gaze ﬁxed on Jesus, we will ﬁnd the
inspiration to design a new world and the courage
to walk together towards a better future.
Pope Francis (October 2, 2021)

1. INTRODUCTION

On May 1, 2019, addressing young economists and entrepreneurs worldwide,
Pope Francis wrote:
Dear Friends,
I am writing to invite you to take part in an initiative very close to my heart. An event that
will allow me to encounter young men and women studying economics and interested in a different kind of economy: one that brings life not death, one that is inclusive and not exclusive,
humane and not dehumanizing, one that cares for the environment and does not despoil it. An
event that will help bring us together and allow us to meet one another and eventually enter
into a “covenant” to change today’s economy and to give a soul to the economy of tomorrow1.

Since this call by Pope Francis, summoning together young economists, entrepreneurs and changemakers interested in the common good, thousands of young
people (and even more senior ones) have given life to the process we know by the
name of The Economy of Francesco (Eof for brevity). In less than two years of activity, an amazing number of large and small events have taken place, mostly online
(due to the outbreak of the COVID-19 pandemic), but also in person, especially at
the local and regional level, in which young people from all over the world confronted
each other on many issues related to how economic relations can be marked – as the
Pope asks – by respect for human dignity in all its forms. The work was carried out
in 12 “thematic villages”2. These villages represent the actual spaces for dialogue
and reﬂection into which the community members’ working sessions on the major
economic issues of today and tomorrow are divided. These villages are often crossroads – places where different people and cultures meet – and of course, spaces for
dialogue and confrontation, questions and perspectives, reﬂections and proposals.
The authors’ personal experiences in the EoF mostly (although not exclusively)
relates to the “Work and Care” village, which we have the honour of coordinating,
initially jointly with Sr. Alessandra Smerilli. Together with many young participants,
we have engaged in a wide-ranging reﬂection on issues related to the future of work,
understood both as a means of sustenance and as personal and professional fulﬁlment,
in close relation to the care of affections, relationships and creation.
1

Francis, Letter sent by the Holy Father for the event “Economy of Francesco”, Libreria Editrice Vaticana, May 1, 2019. The full text is available here: https://www.vatican.va/content/francesco/en/letters/2019/documents/papa-francesco_20190501_giovani-imprenditori.html.
2
Management and Gift; Finance and Humanity; Work and Care; Agriculture and Justice;
Energy and Poverty; Business and Peace; Women for Economy; CO2 for Inequalities; Vocation
and Proﬁt; Business in Transition; Life and Lifestyles; Policies for Happiness.
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The pandemic, which initially constituted an obstacle, preventing the organization
of the original event (initially scheduled for March 2020) and forcing us to hold an
online event in November 2020, then imposed a new rhythm, sometimes even pressing, on the work of the villages, which were able to take advantage of the propitious
moment and cancelling distances with the help of remote communication tools. Innumerable WhatsApp groups, discussions, and webinars have taken place over the
past two years, in addition, of course, to the more structured proposals put forward
by the EoF promoter committee.
The importance of work as an essential feature of human life has now been acknowledged. In 2015, in his encyclical letter Laudato Si’, Pope Francis highlighted
how we need to care for our common home, including our human family. The present
crisis cannot be addressed through incremental adjustments to the way the economy
works but, rather, requires a radical transformation. Bringing this about requires alternative approaches, including building transformative global communities to implement them. It is through care – the adoption of social discernment as to the appropriate decision-making process for transformation – that we can open the newly
needed horizons. We at the EoF took very seriously Pope Francis’s warning that we
are “the last generation that can save us”3. The effort we made in our village has
been aimed at giving voice to this aspiration, of course humbly acknowledging that
our task may be, at best, to throw a seed without necessarily expecting to be able to
see a grown plant.
In this paper, we provide a brief description of the work we conducted in the village. Section 2 outlines the conceptual framework that empowered our work,
grounded on the social teachings of the Church, the experience of our participants
and contributions from the established economic literature. Section 3 highlights the
main projects that we developed, involving contributions from academia and the public and private sectors. Section 4 discusses the main insights and offers some concluding remarks.
2. TO WORK AND TO CARE: TWO INTIMATELY INTERTWINED
DIMENSIONS OF HUMAN LIFE

2.1. Work IS care
The activities of men and women are pivotal in nearly every ﬁeld in economics.
Through their actions and lives, humans contribute to shaping nature, transforming
it, and enabling the sustenance and development of a community. Therefore, work
is not only relevant as a “production factor” within a production process but also because no production process can be obtained without man’s action. Joseph Schumpeter highlighted one of the most famous and emphatic features of such activity by
3
Francis, Video message to the participants to the second global event “The Economy of Francesco”, October 2, 2021; source: www.vatican.va. Our translation from the original Italian version.
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describing the “creative destruction” process as the fulcrum of economic development in the capitalist system (Schumpeter, 1942) that prevails today in most of the
world. Through human creativity, expressed here in the entrepreneur’s actions, new
and more efﬁcient production processes supplant the old ones, generating new and
greater opportunities for wealth and well-being, but at the same time “destroying”
old models and with them the companies that embodied them. The results of such a
process have been impressive: since the end of the 19th century, most European countries have experienced exponential growth in per capita income, unknown in previous
centuries (Bolt and Van Zenden, 2013), and the progress experienced in the last two
centuries, especially in the period following the Second World War, has led millions
of people throughout the world to “escape” the trap of material deprivation by improving their standards of living and income (Deaton, 2013). According to the most
recent estimates by the World Bank, at the beginning of the 1980s more than 40%
of the world’s population lived on less than US$ 1.90, i.e. below the absolute poverty
line, while in 2015, the percentage had fallen to around 10%4.
Within this framework, standard economics textbooks conceive labour as one of
the factors of production whose employment is needed in a production function to
generate an economic output, in addition to capital and land. However, labour carries
the distinctive feature of being embodied in human beings: unlike capital and land,
labour cannot be separated from the human who embodies it, and once sold and
bought, it directly affects the individual well-being of the worker.
The emphasis on the need for a new perspective on work has gained increasing
interest in recent decades, both in international organizations historically devoted to
the promotion of better working conditions and working rights, such as the International Labour Organization (ILO), and in academia. It is well known, for instance,
that improving labour standards worldwide is within the ambitious program of the
UN Agenda 2030, through the resolution adopted by the General Assembly on the
25th of September 2015. In particular, Sustainable Development Goal 8, dealing with
“decent work and economic growth”, sets a speciﬁc target on labour, namely to “Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all” (UN, 2015, p. 19). At the same time, a few comprehensive summaries of the state-of-the-art of ethical reﬂections on work (de La
Rochefoucauld et al., 2018; Alasino et al., 2020) document the depth and breadth of
the current debate5.
Firstly, work deserves this renewed attention due to its impact on both economic
and social life. As work is embodied by humans, improving working conditions is
a prerequisite for achieving better living conditions, which directly impacts society.

4
See the indicator: Poverty headcount ratio at $1.90 a day (2011 PPP) (% of population),
World Development Indicators, https://data.worldbank.org/topic/poverty. [Accessed: 24/10/2020]
5
See two comprehensive works: one is published by the Caritas in Veritate Foundation (de
La Rochefoucauld et al., 2018); another one collects the ﬁnal works of the “The Future of Work
– Labor after Laudato si”’ project (Alasino et al., 2020).
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Therefore, it is widely acknowledged that in order to rethink work in a fast-changing
global environment, it is crucial to understand not only its economic component but
also its social component. Therefore, work can serve the scope of translating value
for both personal and social fulﬁlment (Biondi Bird, 2018).
Secondly, throughout history all philosophical schools and cultural and religious
traditions have offered a vision of the meaning of work (Arendt, 1958), examining
if and how work should be an expression of the dignity of the human person and to
what extent it contributes to human ﬂourishing (Mele, 2014; Laszlo, 2019). The
social teaching of the Church teaches that every man and woman on Earth is called
on to take care of creation. Through their creative activities, humans have the power
to interact with nature in all its forms. People provide necessary care for each other,
they care for (and harm) the earth, and they can “take care” through their work. Thus,
work needs to be taken care of through an integral human ecology perspective, as
Pope Francis recently postulated in his encyclical Laudato Si’.
This leads to the core of our village’s perspective on work, namely that work is
care. The integral human ecology perspective is deeply rooted in Christian thought.
In the book of Genesis, man is called on to take “care” of creation through the work
of his hands and his ingenuity: work assumes a fundamental role of cooperation in
the creation, custody and safeguarding of creation. Indeed, as Pope Francis recalls
in Laudato Si’ (124) “God placed man and woman in the garden he had created not
only to preserve it (“keep”) but also to make it fruitful (“till”). Laborers and craftsmen
thus “maintain the fabric of the world” (Sir 38:34)”6.
As Laudato Si’ (124) forcefully afﬁrms, taking up Gaudium et Spes (63): “man
is the source, the center, and the purpose of all economic and social life”7. This
founding trait of Christian anthropology requires an ongoing reminder of the capacity
to contemplate creation, its characteristics and its fragilities.
This perspective was very well understood within the monastic tradition, as recalled in Laudato Si’ (127). Starting with St Benedict of Norcia, life in community
combined manual labour with spiritual activity in such a way that “Personal growth
and sanctiﬁcation came to be sought in the interplay of recollection and work”. Such
a harmonic conception of life and work had “social” and “economic” beneﬁts as
well: Benedictine monks established good governance on their lands (Inauen et al.,
2010) that generated positive economic returns, as recently documented for the case
of Middle-Age England (Rossignoli and Trombetta, 2020).
Therefore, through his creative activity – whether it be the work of his hands or
his ingenuity – man has the power to act on nature in all its forms. The call to contemplation opens the way to recognizing in the fragility of creation and of man the
areas in which to concentrate efforts for the safeguarding of what God has placed in
the world, “the capacity to improve their lot, to further their moral growth and to

6

Francis, Laudato Si’, Encyclical letter, Libreria Editrice Vaticana, May 24, 2015.
Vatican Ecumenical Council II, Pastoral Constitution on the Church in the Modern World,
Gaudium et Spes, December 7, 1965, Acta Apostolicae Sedis 58 (1966), 1025-1120.
7
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develop their spiritual endowments”8 (Populorum Progressio, 34). This awareness
is reinforced by Caritas in Veritate (50), which afﬁrms that “On this Earth, there is
room for everyone: here the entire human family must ﬁnd the resources to live with
dignity, through the help of nature itself – God’s gift to his children – and through
hard work and creativity. At the same time, we must recognize our grave duty to
hand the Earth on to future generations in such a condition that they too can worthily
inhabit it and continue to cultivate it”9.
Finally, it is worth recalling what, already at the very beginning of contemporary
social teachings of the Church, Rerum Novarum (7) summarized with lapidary simplicity, namely that “all human subsistence is derived from labor”10. This last aspect,
which stems from the very nature of man, from the earliest times, and which in a
certain sense is reinvigorated by the famous Pauline warning (2 Th 3:10), cannot be
overlooked if we address the relationship between man and work in its entirety.
2.2. Work NEEDS care
Every man and woman on Earth is called on to take care of creation through
work. By using their creativity, humans have the power to interact with nature in all
its forms: through work, people interact with fellow human beings and with the environment, clearly with different intensities depending on the speciﬁc tasks required
by one’s own job.
Therefore, working always also implies “taking care”. At the same time, however,
people earn their living through work as well. Thus, work needs to be taken care of
through an integral human ecology perspective, as Pope Francis entreats us in
Laudato Si’ and Fratelli Tutti. Through work, people take care of creation, and therefore work is care. Through work, people earn their living as well. Therefore, work
needs care. In the Work and Care village, we tried to explore both dimensions and
the possibility that they can evolve together in the context of the profound technological, social and regulatory transformations we are experiencing.
The current pandemic has led to an immediate and sudden increase in global unemployment rates. This spike also impacted some key advanced economies, with unemployment hitting 13 percent in the United States in the third quarter of 2020, reaching an at least 50-year high.11 Furthermore, according to ILO and World Bank estimates (ILO, 2021), in the third quarter of 2020, 7.2 percent of working hours were
lost worldwide. In the fourth quarter, global working hours declined by 4.6 percent,
a ﬁgure that is equivalent to 130 million full-time jobs. The same report also estimates
8
Paul VI, Encyclical Letter, Populorum Progressio, March 26, 1967, Acta Apostolicae Sedis,
59 (1967).
9
Benedict XVI, Encyclical Letter, Caritas in Veritate, June 29, 2009, Acta Apostolicae Sedis,
101 (2009).
10
Leo XII, Encyclical Letter, Rerum Novarum, May 15, 1891, P.M. Acta, XI, Romae. 1892
11
Source: Bureau of Labor Statistics, https://www.bls.gov/opub/mlr/2021/article/unemployment-rises-in-2020-as-the-country-battles-the-covid-19-pandemic.htm.
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that the shift to inactivity has been even stronger than the shift to unemployment.
These concerns about the impact of job loss have spread across public debates and
academia, especially since the second half of 2020. However, the most important
threats (as well as potential beneﬁts) to job creation precede the outbreak of COVID19, being due to underlying structural trends mostly (although not exclusively) related
to the combined forces of technology and globalization (Baldwin, 2019).
Since the so-called “Fourth Industrial Revolution” (Schwab, 2016), signalled by
the advent of a set of ground-breaking new technologies, an increasing number of tasks
have been transferred from human workers to machines, robots and artiﬁcial intelligence. As detailed in The Future of Jobs Report 2020 (WEF, 2020) issued by the Word
Economic Forum in October 2020, the risk of labour displacement in the short and
medium term is high, especially in some industries, due to the combined effects of
post-COVID adjustments and long-term underlying technological substitution. On
average, this report suggests that 15% of a company’s workforce is at risk of being
disrupted. The IMF has also estimated that in the context of the current pandemic, 97.3
million individuals – corresponding to roughly 15% of the workforce in the 35 countries
included in their sample – are at high risk of being furloughed or made redundant and
are thus likely to shift to unemployment or inactivity (OECD, 2020). Clearly, new technologies may also generate new opportunities across the private sectors that embarked
on a reorientation of their organizational strategies, especially in advanced economies.
However, this rapidly mutating scenario is worrying workers worldwide. As the report
mentioned above claims, “by 2025, the capabilities of machines and algorithms will
be more broadly employed than in previous years, and the work hours performed by
machines will match the time spent working by human beings” (WEF, 2020, p. 8).
This brief outlook on the future of work, although clearly not comprehensive,
highlights the need for caring about work in terms both of preserving and promoting
job creation and in terms of work quality. An inclusive and “well-functioning” labour
market needs to take care of workers as the ultimate purpose of job creation, not
simply as a “tool”—a production factor—with which to obtain an economic output.
The promotion of decent work is indeed also a “prelude” for social justice (ILO,
2019) and, ultimately, for a more inclusive society (Sen, 1999) and a more harmonious concept of development, as implied in the integral human ecology approach.
2.3. A “Catholic” (aka “universal”) idea of work
Catholic Social Thought provides the starting point for developing a comprehensive approach towards work and care, stating that “Work, because of its subjective
or personal character, is superior to every other factor connected with productivity”
and, therefore, that “Labor has an intrinsic priority over capital”12. This view originates from recognizing two intertwined dimensions of labour, one objective and one
12
Pontiﬁcal Council for Justice and Peace, Compendium of the Social Doctrine of the Church,
Part II, Chapter VI, §276 and 277.
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subjective, as outlined in John Paul II’s encyclical, Laborem exercens (1981).
Through the objective nature of work, which entails all the technical aspects of human
labour, man can transform the environment, as we have seen in Section 2.1. In
contrast, the subjective dimension refers to man as the only subject of work. This
means that he is the one who carries out all the activities required in the work process
and that his actions “[…] must all serve to realize his humanity, to fulﬁll the calling
to be a person that is his by reason of his very humanity”13.
The subjective interpretation of work and the emphasis on the centrality of work
and its dignity in the broader plan of God’s Providence leads us to draw attention to
the need for access to work to be promoted and protected: this objective is of primary
importance and is of great political and social relevance, as was already stressed by
Benedict XVI in Caritas in Veritate (32). Access to work, however, requires further
necessary attention: “caring” for work means not only ensuring that work is present
(more jobs), but also that its conditions are respectful of human dignity and the protection of creation.
The focus on the subjective dimension of work also highlights the intimate relational nature of the economy itself14. The relational nature of economic interactions has been explored especially by behavioural and experimental economists.
Brown et al. (2004), for example, have shown that in most working interactions
(for instance, between employers and employees), with a third party being absent
to enforce contracts, relationships emerge endogenously, providing a long-term horizon with mutually beneﬁcial outcomes (Fehr and Falk, 1999). This outcome, apparently at odds with the common assumption of purely self-interested individuals,
is supported by empirical evidence showing that people may incorporate “other-regarding preferences” and respond to fairness and reciprocity in social interactions
(Rabin, 1993; Fehr and Schmidt, 1999). Experimental evidence has shown that this
pattern occurs speciﬁcally in the labour market, where the preference for reciprocal
fairness leads workers to put in greater effort when they feel they are being treated
fairly by their employers.
Awareness of the interconnectedness that binds men and women to the environment in which they live leads us to carefully consider and place great importance on
the system of human relationships in which work develops: the relationships within
a company, factory or ofﬁce and the relationships that bind the individual worker
with his family, friends and living environment. The reference, strong and unequivocal, is to the integral human ecology outlined by Pope Francis in Laudato Si’. To

13
JOHN PAUL II, Encyclical Letter, Laborem Exercens, September 14, 1981, Acta Apostolicae
Sedis, 73 (1981) 577-647.
14
On the relational nature of the economy see, for instance, Sacco et al. (2006), Donati (2011)
and Bruni and Zamagni (2015). More speciﬁcally, interpersonal relationships, which may be generated in an encounter but do not represent the encounter, can instead generate many other different
outputs. The kinds of relationships that are generally experienced within a corporate context could
be seen as social interactions (Bruni, 2013).
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“take care” of work means to take into due consideration the complexity of relationships that make up the person of the worker (whether employee, entrepreneur, freelancer...) and, in this way, to bring also the work itself into a correct “ecological”
and “anthropological” perspective based on the centrality of the person and not of
other, albeit important, competing factors.
Finally, this perspective places a strong emphasis on the need for policies aimed
at encouraging access to work to be placed in this multidimensional and integral perspective of the person, recognizing this characteristic as a value to human nature and
not as a burden. For example, favouring women’s work implies paying close attention
to the theme of motherhood and the necessary attention to the harmonious growth of
children; extending working hours throughout the week implies asking the worker to
make a sacriﬁce in terms of affections and relationships in exchange for a job. Through
its social teachings, the Church has been working on these aspects since the ﬁrst radical economic and social transformations carried forward by the First Industrial Revolution, and more speciﬁcally with the encyclical letter Rerum Novarum.
In conclusion, the relationship between work and care is intrinsically linked to
the idea of man as the heart and ultimate goal of economic and social relations. For
this reason, a renewal of the relationship between work and care within the system
of economic relations implies a renewal of the economic system itself, in the light
of a new humanism, as Benedict XVI often hoped for in Caritas in Veritate.
This ambitious project cannot be achieved solely through top-down statements
or organizations imposed, but only starting from a renewed educational impetus. Leveraging the best energies of people – starting with the youngest – can give rise to
free and conscious life choices based on the centrality of man – the whole man in
his entirety, from the profession he performs to the relationships he knows how to
take care of.

3. THE WORK AND CARE VILLAGE IN ACTION: OUR MILESTONES

In Section 2, we outlined the conceptual and inspirational framework that guided
the work of the Work and Care (W&C) village. When we approached this thematic
village, the ﬁrst challenge was narrowing its scope and deﬁning its mission. With
over 200 young participants applying to W&C when registration opened in late 2019,
we realized that our reconception of work should incorporate a “care” soul, characterised by the ideas put forward in two main sources. First is the Magisterium of the
Church, and especially its social teachings. Since 1891, with Rerum Novarum, the
Church has engaged with the most dividing, cutting-edge social issues of its time. St
Francis himself, as the primary inspiration for The Economic of Francesco, provided
us with some inspirational teachings about the profound meaning and dignity of work.
Second, we draw from our personal research activities and experiences to contribute to developing the discussion and the core beliefs of the village participants.
Areas of relevance to our view on work and care were identiﬁed through a participant
poll, which was worked into a proposal structure by a core project team and ﬁnally
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substantiated into a draft proposal in a collaborative process between an extended
project team composed of professionally and academically experienced participants.
Working to develop feasible proposals, we ended up also producing a large number
of side outputs, including projects, papers, videos and a young-voices document
about the Franciscan view of labour. In this section, we present just some of the outcomes of our village’s collaborative process, which we believe may help elucidate
the spirit and core values of the whole underlying process. More speciﬁcally, we ﬁrst
present our projects relating to marginalized people, in a context where work and
care are neatly intertwined and indistinguishable. Second, we analyse the “Part-Time
for All” proposal by Jennifer Nedelsky, focusing on a renewed balance between work
and care at both the individual and societal levels. We then study the necessary interactions with business persons and companies, with whom we addressed the issue
of ﬂexicurity (ﬂexibility plus security)15, a necessary requirement in today’s everchanging world. Finally, we placed our entire reﬂection in the inspiring light of St
Francis, who deﬁned work as “a grace”. “The grace of work” has become a manifesto
that sums up the yearning and aspirations of our village to ensure that work is truly
recognized as a gift from God, a gift to be protected and cultivated.
3.1. The Disregarded
Since work is care, we ﬁrst looked at care workers and social workers in general.
In the Basilica of San Francesco in Assisi, you can admire the twenty-eight scenes16
that narrate the life of the saint frescoed by Giotto. Originally, there should have
been twenty-nine scenes. At the time of its creation, the noble families of the city
who ﬁnanced the work did not want to pay for the scene that depicted the embrace
of St Francis with the lepers in Rivotorto (Bruni, 2021)17 since the lords of the city
did not want to showcase the presence of lepers in Assisi. They thought the city
would have seemed less appealing, so the painting was excluded from the narration,

15
This refers to avoiding precariousness – a risk to be avoided at all costs to give work its
full dignity – as the Church calls for in its social teachings.
16
1. St Francis of Assisi honoured by a simple man; 2. St Francis of Assisi gives the cloak to
the poor knight; 3. Dream of St Francis of Assisi; 4. St Francis of Assisi prays before the cruciﬁx
of San Damiano; 5. St Francis of Assisi renounces paternal goods; 6. Dream of Pope Innocent III;
7. Innocent III conﬁrms the Franciscan Rule; 8. Appearance of St Francis on a chariot of ﬁre; 9.
Vision of the thrones; 10. Expulsion of the devils from Arezzo; 11. St Francis before the sultan;
12. The ecstasy of St Francis; 13. Greccio’s nativity scene; 14. The miracle of spring; 15. Preaching
to the birds; 16. Death of the knight of Celano; 17. Preaching before Honorius III; 18. St Francis
appears at the Arles Chapter; 19. St Francis receives the stigmata; 20. Death of St Francis; 21. Visions of Brother Augustine and the Bishop of Assisi; 22. Jerome examines the stigmata; 23. Greetings from St Clare and her sisters to St Francis; 24. Canonization of St Francis; 25. St Francis appears to Gregory IX; 26. Healing of Ilerda; 27. Confession of the resurrected woman; 28. St Francis
frees the heretic Pietro di Alife.
17
https://www.youtube.com/watch?v=EXkwLaMfDZI.
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thus excluding the presence of the poor, those who may question us, from history
(Smerilli, 2008)18 and its narratives. On the other hand, the idea underlying The
Economy of Francesco is that no one is left behind.19 Therefore, The Economy of
Francesco, including our village, aims to redesign the twenty-ninth scene, making
room for those whom society tends to exclude.
For this reason, we created the opportunity for villagers to engage in (virtual) discussions with Jacques Verduin, the founder of Insight-Out, a US-based NGO providing healing courses for prisoners in California serving life or long sentences. Furthermore, we hosted a webinar with Marco Trivelli, at the time head of the Health
Department of Regione Lombardia (Italy), who shared his in-ﬁeld experience of the
ﬁrst wave of COVID-19 in Italy. Even when speed and efﬁciency were not an option,
he witnessed how true care towards patients could make a difference, sometimes between life and death.
As economists, we have often come across the study of caring relationships that
can have a transformative impact on people’s existence, especially in behavioural
economics. This ﬁeld of research is particularly relevant at a time in which care
workers may suffer a perceived low social status (Nedelsky and Malleson, 2021),
their jobs are often affected by high turnover rates and low wages, and they may
even face substitution by anthropomorphic machines in advanced economies (Hsu
et al., 2020). The expertise of one of the authors, Domenico, has been particularly
key to this project. With other colleagues at the Department of International Economics, Institutions and Development at Università Cattolica del Sacro Cuore (Mario
Maggioni, Simona Beretta and Sara Balestri) he studied, for example, how a rehabilitation program in maximum security prisons in the US can increase trust (Maggioni et al., 2018) or how taking care of orphaned children in schools in Goma can
improve their academic performance, as well as allow them to go to school (Rossignoli et al., 2017; Rossignoli et al., 2021). Furthermore, in their most recent project,
Maggioni and Rossignoli even show that people may perceive humanoid robots as
reliable as human beings in interactions involving trust and cooperation if the robots
are able to communicate verbally in a way that is consistent with the context and
implicitly evokes a commonly accepted moral norm: in other words, people trust
partners if they look and talk like humans (Maggioni and Rossignoli, 2021).

18

https://www.cittanuova.it/agenda/fratelli-tutti-baggio-smerilli-bruni-commentano-lanuova-enciclica-del-papa/.
19
This idea is perfectly captured by the EoF logo. If the circular shape recalls integral ecology
and sustainability, the fact that the circle remains open is representative of the hope of being able
to create an inclusive economy. A tri-colored Franciscan rope composes the circle: yellow, which
evokes the Pope, who made the call; brown to indicate poverty and man; and green, to symbolize
the environment (Amoroso and Bruno, 2020). The choice of the corda (rope) as a symbol of the
event also recalls the economic tradition of the Neapolitan school, which with Antonio Genovesi
had emphasized the role of public faith as a determinant of the civil and economic development
that EoF intends to nurture. In fact, for Genovesi, “the word ﬁdes means rope that binds and unites.
Public faith is therefore the bond of families united” (Genovesi, 1973).
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3.2. Part-Time for All
As implied by the conceptual framework presented in Section 2, the tight relationship between work and care urges a renewed debate on the deeper meaning of
“work” and its direct relationship with “care”, reimagining an economy in which
paid work meets both material needs and the need to build a meaningful life. The
term work-life balance, so widely used nowadays, refers to harmony and balance
between the time spent doing work and the time dedicated to oneself and one’s
family.
Within this framework, paid work is only one part of a meaningful life. A truly
sustainable economy needs to be built not only based on just and satisfying “decent”
work but also on the centrality of care for a thriving society. According to Eurostat20,
106 million European citizens aged between 18-64 carry out caregiver activities for
children and disabled relatives, and a signiﬁcant share (53%) is made up of working,
highly educated women aged 35-44 who live with a partner/husband and children in
urban areas of their native countries.
In most contemporary societies, care is poorly paid, if at all, and suffers from a
low societal status (Nedelsky and Malleson, 2021). Eurostat ﬁgures help shed light
on the state of care in Europe. Marginalized groups of people who are perceived as
low status – women, racialized people, immigrants – usually provide care services,
irrespective of the fundamental role that care plays in society. Most “family caregivers” do not use social welfare services, either deciding to use family help only
(47%), combining their own resources with informal help from relatives (15%) or
letting the children or elderly take care of themselves (18%).
This misperceived relationship between work and care is so embedded in our society that it also affects labour market relationships. Often, employers prefer workers
who put work ahead of care, assuming that someone else can provide care for their
employees’ family needs. According to Eurostat data, in Europe many citizens aged
18-64 have to make changes and adjustments to their work schedule to manage caring
activities (27%), and this tends to involve people with higher education (34%) as
opposed to lower education (17%). Equal access to jobs also requires new thinking
about how the burden of care is shared. Analysing the data on gender equality, a signiﬁcant gap can be observed: only 17% of men introduce changes in the hours they
work, compared to 39% of women, and only 3% reduced their working hours, compared to 18% of women. Finally, 33% of women have interrupted work (meaning a
period of remaining employed but without pay) for childcare reasons for a period of
more than six months, whereas this ﬁgure is only at about 1.3% for men.
Consequently, the rate of women changing jobs is about 4%, compared with about
2% for men. Moreover, taking care is not only about burdens but also about improving

20
Data updated in January 2021 and referrring to 2018, source: https://ec.europa.eu/eurostat/
statistics-explained/index.php?title=Reconciliation_of_work_and_family_life_-_statistics. All ﬁgures mentioned in this section are retrieved from this source.
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life satisfaction and happiness. In this context, 63% of workers do not have a problem
with shortening their working hours, while 37% complain about long shifts and the
unpredictability of work. Better norms would solve this misalignment and bring more
sustainable solutions. By giving people time to shop, cook and commute to work,
unsustainable shortcuts would be greatly reduced.
Jennifer Nedelsky, the keynote speaker for our village, and Tom Malleson, who
participated in and supported our workshops, designed the “Part-Time for All” proposal, which offers a model for how wealthy societies can achieve a greater balance
between work and care through the introduction of new norms (not laws) and adequate
ﬁnancing through a universal basic income (UBI)21 scheme. As a village, we have
analysed and worked to understand the feasibility and application of this proposal.
The norm would be that everyone who is able contributes 22 hours per week of unpaid
care and does not do more than 30 hours of paid work. When children are young or
parents are elderly, most of the care goes to the immediate family. But the care responsibilities are constant, so at other stages of life, people contribute their care to
communities of their choosing. This would solve several pressing problems: everyone
would learn about the importance of care for sustaining relationships because everyone would do it, and the care/policy divide would also fade since policymakers in
government and corporations, who are often ignorant about care, would themselves
acquire caring skills that round out their full competence for their own jobs.
The experience of COVID-19 has alerted everyone to the fact that paid work cannot
get done unless someone can provide the necessary care. However, the prevailing view
still does not accept the idea that working hours can radically change to grant everyone
an equal chance at good work and necessary care. All countries need radically new norms
around work and care, even if their paths to transition will vary signiﬁcantly. The laws
that might support those norm changes will also vary, changing the structure of work.
Our village found the overall proposal compelling, although we found only scattered examples of tentative applications in large ﬁrms22, and we strived to come to
a common view about its concrete feasibility. In some developing economies, care
workers constitute an important part of the economy and companies may not have
the resources to split tasks to allow for a decrease in working hours. In addition,
governments may ﬁnd it very difﬁcult to earmark resources for subsidizing the
necessary complementary measures to sustain incomes while maintaining a reduction
in working hours. Conversely, advanced economies may ﬁnd it easier to experiment
with these provisions, although perhaps only in larger companies (indeed, multinational corporations can already grant their employees far higher working standards
21
We had a dedicated workshop on UBI and other ﬁnancing opportunities for Part-Time for
All and are still studying possible outputs. It is worth noting here that the discussion on this speciﬁc
issue was open and debated. UBI is a controversial measure that has been mostly criticized in the
economics literature (see, for instance, Banerjee et al., 2019; Hoynes, Hilary and Jesse Rothstein,
2019).
22
For instance, we had the opportunity to interact with Luxottica, which experimented with
a “part-time for all” proposal in one of its factories, but only for seasonal workers.
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than small enterprises). Finally, our exchanges with top managers in some ﬁrms partnering with our village showed a certain extent of resistance to applying the reduction
of hours scheme to top management positions, where managers view tasks as mostly
indivisible. Overall, we engaged in a very fruitful analysis of the Part-Time for All
proposal. While we could not reach a deﬁnite conclusion, we found it worthy of
further investigation within academia, business corporations and policymakers.

3.3. Flexicurity
At the time of writing, the COVID-19 pandemic is still ongoing. The world of
labour is at the forefront of this new crisis, the consequences of which are likely to
cause unevenly distributed social and economic shocks (ILO, 2021). Technological
development and the transformation of our way of living and working can, in some
cases, facilitate the combination of working and private responsibilities, but also contributes to the melting of “borders” between the spheres. Since workers are always
reachable, working hours are sometimes extended to much more than agreed to.
Responses from public authorities and civil societies need to be designed and implemented in the broadest and most inclusive way possible to avoid some of the poorest and most vulnerable people being left behind. However, not all communities are
equally well equipped to face the incoming crisis and some are incapable of providing
effective support in terms of health, quality of life, well-being and economic survival
(de La Rochefoucauld and Marenghi, 2018; Alasino et al., 2020).
In fact, the ongoing health crisis has already turned into an economic and social
crisis. In some cases, businesses have reorganized job contents and dynamics, while
in others, companies have reduced their workforce. In some environments, working
conditions are still far from meeting the standard of decent work advocated by the
International Labour Organization (Arnold and Bowie, 2007) and included in goal
8 of the SDGs (UN, 2015). Conversely, some professions have proved indispensable
to meeting basic needs during the crisis, highlighting the importance of the social
dimensions of work, which affects the well-being of all humankind as well as our
relationship with the natural environment.
In our work with GiGroup, one of our village’s corporate partners, we analysed
these issues. The enhancement of human capital requires the development of organizational solutions capable of ensuring the regularity of contracts, salaries, bonuses
and the psycho-physical health and well-being of employees, while guaranteeing
safety in the workplace and monitoring and reducing work-related levels of workrelated stress. Investments must be made into corporate welfare, providing ﬂexible
working solutions (hour banks, well-paid part-time, “smart” working) so that both
private and professional life can achieve greater value.
A signiﬁcant contribution to creating the right operational structure can come from
using protected ﬂexibility solutions that, while guaranteeing companies’ adaptability
to market ﬂuctuations, favour all workers, including temporary and external consultants, thus supporting work continuity overall. This can also be achieved through

04txtI.qxp_Layout 1 11/05/22 12:43 Pagina 373

TAKING CARE OF WORK FOR A NEW ECONOMY

373

technology. The introduction of new digital and computer technologies can change
working-time arrangements and, at the same time, can guarantee more ﬂexibility. If
well implemented, this phenomenon can lead to better management of working time.
Technology offers the possibility of “anytime-anyplace” jobs, but this should not
result in a need to work “always-everywhere”. Workers should have the “right to
disconnect” to avoid such situations23. Technologies change our ways of working,
and this should imply a new conception of labour laws, changing their scope and the
extent of their protections. Innovation should be intended as the ability to respond
to the market’s new needs with valuable solutions. The digitization of processes must
not be seen in terms of productivity but as a way to enable new forms of collaboration
and accessibility to corporate know-how.
In addition, it is increasingly crucial to create a labour market where supply
meets demand. The phenomenon of skill mismatch drains energy and resources from
the world of work and must be addressed in a structural and systemic way. This can
be achieved by introducing uniform and shared standards that are continuously updated and accessible and using contractual forms that allow a rapid and ﬂexible
adaptation of the workforce to the characteristics of the market, simultaneously
guaranteeing full protection of workers’ rights and effectively supporting people in
work transitions, such as from training to work and in between jobs. This requires
new curricula, more effective opportunities (internships, apprenticeships), training
and continuous learning. All of these activities need to be consistent with effective
employment opportunities, facilitating the possibility of changing jobs and moving
between different sectors.
The need for ﬂexibility may drift towards precariousness. In many countries, those
with non-standard employment contracts cannot apply to a bank for a mortgage, thus
making it impossible for those with ﬂexible contracts to gain independence by buying
a house. Since 2017, in the Netherlands the private employment agency (PEA) sector,
in cooperation with certain banks, designed an innovative solution called a “prospect
statement”, a document containing an objective analysis of a worker’s future employment possibilities and remuneration prospects through which a private employment agency worker can apply to a bank for a home loan24. This example provides
23

For example, in France the right to disconnect has been provided by a labor law reform and
through provisions in many collective agreements. Companies with more than 50 workers will be
obliged to draw up a charter of good conduct, setting out the hours during which staff are not supposed to send or answer emails. In 2016, for example, Orange signed an agreement stipulating that
workers cannot check their private email during working hours and during meetings. In this way,
there is an alternation between work connection and disconnection.
24
This document is generated by the joint actions of the PEA, the company temporarily employing the worker, labor consultants and a certiﬁcation body. The agency worker obtains the document through a two-step process. In the ﬁrst step, a check of the worker’s skills and degree of employability is carried out, based on a positive written assessment from the agency for which he has
worked for at least one year. In addition, the agency worker must successfully pass an aptitude
and employability skills test. The second step consists of an analysis of the skills and potential
employment prospects of the worker. If, and only if, both steps result in positive assessments, the
document is prepared and given to the worker.
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an interesting policy innovation worth more investigation, since it could help ﬁnd a
feasible solution involving all stakeholders, to match the need for ﬂexibility of ﬁrms
in a rapidly changing economy and the need of the employee for a secure time horizon
in which to plan his/her own future.
At the same time, it is also essential to create a sense of belonging and trust in
company choices through systems, processes and tools for listening to collaborators
and sharing transparent information, enhancing everyone’s skills and responsibilities.
To generate true inclusivity and the recognition of merit regardless of gender, disability, age, culture, religion and sexual orientation, equal opportunities in both monetary and non-monetary terms and linear career development should be in place in
order to lead to open, nontoxic work environments.
4. DISCUSSION AND CONCLUSION

Our experience at The Economy of Francesco represents an attempt to abide by
Pope Francis’ remark that “giving priority to time means being concerned about initiating processes rather than possessing spaces”25. Drawing from the teachings of the
Church, insights from economics and the expertise, skills and intuitions of participants, we set up a process whose purpose is to contribute to the vivid debate about
the future of work in a world of rapid transformations.
Within a framework in which work can serve as a means for realizing personal
and social aspirations, being able to provide care for the economy, society and, ultimately, individual people, we analysed the threats to work stemming both from globalization and technological change, but also from a wrong and potentially toxic idea
of work as unable to sustain a comprehensive ﬂourishing of humanity. Thus, focusing
on the link between work and care, based on the pivotal role of each person’s dignity,
we explored several potential practical applications.
First, we let young participants consider real experiences in which work and care
are intertwined at the highest level, i.e. when work is targeted at disregarded people
such as prisoners or people in desperate need of care, such as patients in COVID
hospitals during the pandemic. The anecdotal evidence from recent behavioural and
experimental economics shows that caring for people, beyond being morally desirable, may be effective in increasing the impact of healing treatments.
Second, we addressed the possibility of imagining work as capable of reconciling
time for care, reﬂecting on the Part-Time for All proposal of Jennifer Nedelsky and
Tom Malleson . Through an in-depth analysis, we found that the proposal puts forward appealing and intuitive ideas that could promote a fairer labour market, improving the quality of jobs and quality of life, generating an overall positive social
impact. However, we noted that the actual implementation of the proposal still

25
Francis, Apostolic Exhortation, Evangelii Gaudium, November 24, 2013, Acta Apostolicae
Sedis, 105 (12): 1019-1137 (2013)
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requires further investigation in terms of ﬁnancial coverage, application in developing
contexts and compatibility with top-management positions and tasks.
Third, all of the above led us to interact with businesspeople and companies, with
whom we addressed the issue of ﬂexibility, a necessary requirement in today’s everchanging world but which comes with the risk of degenerating into precariousness,
a risk to be avoided at all costs in order to endow work with its full dignity. We explored the concept of “ﬂexicurity”, namely the possibility of extending a secure horizon to workers independent of their job contract types, shifting the prevailing paradigm from protecting jobs to protecting workers. We saw this project as promising
since it appears favourable for both ﬁrms and workers, although at the moment it
appears to be feasible only for very large business groups. Furthermore, developing
the most innovative and promising projects, such as the prospect statements that we
brieﬂy described, requires coordination by ﬁrms, banks and ﬁnancial institutions, as
well as public agencies.
To sum it all up, we (re)discovered that work is a fertile ground upon which to
develop a more humane economy, as entreated by the pope. Indeed, the Church
has focused on the need to achieve the full dignity of labour since the very beginning
of its social teachings. Working closely with Franciscan monks in our village, and
particularly with Friar Andrea Ricatti, we set the overarching theme of our village
as tied to Franciscan teachings, thus placing all our reflection in the inspiring light
of St Francis, who defined work as “a grace”. “The grace of work”26 has become
a sort of manifesto that sums up the yearning and aspirations of our village to
ensure that work is truly recognized as a gift of God – a gift to be protected and
cultivated.
In the writings of St Francis, each man is meant to share his gifts with others and
put them at the service of the community for the good of all. It is gratuitousness that
drives towards a new model based on service, fraternity and reciprocity. In the Franciscan perspective, four principles are at the basis of man’s relationship with work:
freedom, gratuitousness, fraternity and the principle of the common good. Work has
a social dimension because it enters into a relationship with the family and the common good, with others and with the environment. The individual succeeds in realizing
his own worth only when he is an integral part of the community he belongs to and
when all of its members can access work to ensure a digniﬁed lifestyle with a fair
wage capable of maintaining oneself and one’s family.
The example of St Francis of Assisi can be a signiﬁcant stimulus for integrative
personal and collective transformation. The principle of spiritual poverty – treating
every person equally – and the ideal of the community are the cornerstones of Franciscan leadership and organizational culture. It involves an attitude of considering a

26
Fr. Andrea, in cooperation with other participants in our village, developed a brief document
called “The grace of work” that we distributed freely through the EoF platforms and has been
translated into several languages. Through this work, we put all our discussions about work and
care on the path of the long-standing fruitful tradition of Franciscan thought.
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person, utilizing their hidden potential and devoting oneself to the service of the
community (Dienberg and Warode, 2018), exemplifying the wholeness and oneness
of personal integrity (Miller and Miller, 2018).
In sum, within our village we started a process and tried to light a ﬁre without
the presumption of coming to deﬁnite conclusions. The renewal of the concept of
work and the possibility to further develop the projects we discussed would require
a collective leap (Neal, 2018) at an institutional, business and personal level. Institutions, in particular, are called upon to intervene to favour a greater balance between
life and working hours by investing in infrastructure and cost-controlled service solutions, intervening with ﬁscal and organizational incentives and norms that support
people in their care activities, as well as implementing actions aimed at encouraging
a more equitable redistribution of the care burden within families.
All of this requires a change in the mindset of civil society, as well as new practices
by corporations and a change in rules and the general narrative. This process can
only be advanced through genuine, time-consuming, personal engagement by all
stakeholders.
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POLICIES AND PUBLIC HAPPINESS:
THE ECONOMY OF FRANCESCO SEEN THROUGH THE LENS
OF THE CIVIL ECONOMY
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ABSTRACT

The Economy of Francesco, launched by Pope Francis’s initiative in 2019, is a global movement
of young economists, entrepreneurs and changemakers aiming to rethink the whole economic system. The initiative has now developed over two years, seeing the commitment of thousands of young
people from various parts of the globe. The work was divided into thematic areas and villages.
This article addresses what has been developed in the Policies and Happiness village, highlighting
the pros and cons of this policy setting.
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1. INTRODUCTION

The term capitalism is employed to describe the current global economy because
there is no better alternative. Even though many are aware that the term should be
pluralized, i.e. capitalisms instead of capitalism, to describe the different shapes
of local and regional economies all over the world, both supporters (Friedman,
2020) and critics (Zizek, 2019) still refer to capitalism, sometimes adding adjectives
such as “new” (Sennet, 2007), “natural” (Hawken et al., 2011), “crowd-based”
(Sundararajan, 2016), “platform” (Srincek, 2017), or “surveillance” (Zuboff, 2019).
We might infer that there is some overlap between the global economy and capitalism and that the different forms local and national economies take are just variations of the same thing, whereas the core principles of capitalism guarantee similarity.
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An exhaustive list of these principles cannot be given because of the continuous
evolution of capitalism. For the purposes of the present analysis, we mention just a
few general principles that form the basis of capitalism”s ediﬁce. We start with those
described by Weber in his masterpiece, The Protestant Ethic and the Spirit of Capitalism (1904-5): a constant, endless, rational search for gain; the pursuit of proﬁt
based on peaceful instances of exchange; the rational employment of capital (means
of production) to obtain more capital; and proﬁtability of the economic enterprise,
calculating the rate of proﬁt by weighing the ﬁnal balance against the initial one (i.e.
the calculus of capital). At the national level, the belief is that the growth of GDP is
the sign – if not the cause – of the betterment of conditions for everyone. Since exchanges do not take place in abstract spaces and equality is often a condition de jure
that is not realized de facto, we can add the use of power at the individual, national
and international level to determine in one’s own favour the result of the exchange.
This last aspect seems particularly relevant when reading and analysing global relations, such as that between the North and South, and cannot be underestimated in
every other (unbalanced) relation in which the private interest is pursued and gained,
exacerbating different conditions of strength. The liquiﬁcation of modernity (Bauman, 2000) has intensiﬁed the individual dimensions, disrupting old ways of understanding relationality in quantitative and qualitative terms. There is a need to overcome utilitarian relationships and read social relationships as interpersonal relationships (Zamagni, 2006), highlighting the nature of an encounter (Gui, 1987; 2000),
in order to develop a we-thinking (Smerilli, 2014) and let relational goods spread
(Bruni, 201 1; Becchetti, Pelloni and Rossetti, 2008) to fully develop a community
of advantage (Sugden, 2018).
The Economy of Francesco (EoF, henceforth) and the concept of the civil economy both challenge the principles of capitalism. The former is a global movement
of more than 2000 young (under 35 years old) economists, entrepreneurs and changemakers who, in 2019, answered Pope Francis’ call to gather in Assisi to rethink and
change the global economy. The three pillars of the EoF are Pope Francis, with his
social and economic magisterium, the Franciscan economic thought of the late
Middle Ages, which is a source of precious knowledge with which to imagine a new
economy, and – it goes without saying – the ideas of young people thinking, working
and living a new economy.
The civil economy (Bruni and Zamagni, 2016) is a different creature. It means
basically two things: 1) a tradition of economic and philosophical thought that ﬂourished in the Italian cultural context of the 18th century, and 2) an open laboratory
of theory and good practices that today involves scholars and protagonists from the
worlds of business, education and civil society. Civil economy adds different terms
to those recurrent in classical (political economy) and neoclassical economics: common good, reciprocity, civil virtues, public trust, mutual assistance, public happiness. From the practical side, the civil economy promotes a responsible consumption
where individuals are called on to vote with their wallets (Becchetti, 2011) and ethical ﬁnance is accompanied by shareholder activism (Becchetti et al., 2012). Commerce has a ‘peacekeeping’ power for societies, and actors in the market are called

05txtI.qxp_Layout 1 11/05/22 12:43 Pagina 383

POLICIES AND PUBLIC HAPPINESS

383

on to act, recognizing the mutual beneﬁt of their relationships. Although some
authors operationalise a difference between social and civil enterprises (e.g. Zamagni, 2013), focusing more – in our understanding – on the property relationships
within a company rather than their social responsibility, enterprises are being called
on to operate sustainably in terms of both their inner and outer dimensions. Nowadays, in accordance with the principles of a real corporate social responsibility
(Zamagni and Bruni, 2013) or the so-called creation of shared value (Porter and
Kramer, 2006; 2011), we might say that there should be an effort to substitute a
culture of waste (Pope Francis, 2015) with a culture of care. From another perspective, although there is no indicated business model when it comes to the civil economy, in our opinion it is possible to ﬁnd and build sustainable business models that
take into consideration enterprise citizenship and aim to change the linear production
envisaged by capitalism, in line with more sustainable approaches such as the circular economy (Ellen MacArthur Foundation, 2015; Kirchherr et al., 2017) or the
doughnut economy (Raworth, 2017).
The authors of this article joined the EoF after/while obtaining their Ph.D. degrees
in Sciences of Civil Economy. Before the COVID-19 pandemic prevented the inperson meeting in Assisi, the 2000 young participants in the EoF were divided into
twelve thematic “villages” working on particular topics and projects. Given our background in civil economy, deﬁned in the 18th century by its founder Antonio Genovesi
as the “science of public happiness”1, we were asked to join and coordinate the “Policies and Happiness” village. As the name suggests, the idea is that economic policy,
and public policy more generally, should focus and be based on multidimensional
indexes of the development of a country (Stiglitz, Sen, and Fitoussi 2009; Alkire and
Foster, 2011). The corollary is that GDP is a poor measure to determine the happiness
of a country and its population. Within the village, we worked on this topic with international scholars from many countries.
The scope of this article is threefold, and it coincides with its structure. First, we
explore the sense in which the EoF and the civil economy challenge contemporary
capitalism, highlighting the overlap and differences between the two approaches.
Second, we illustrate the work undertaken within the Policies and Happiness village,
presenting the topics and activities considered. Third, we highlight some limits that
the work within the village presented and that, hopefully, can be overcome. Final remarks will conclude this article.

2. REFORM, TRANSFORM, REVOLVE

The EoF’s basic principle, born from the overlapping of Pope Francis’ ideas, Franciscan economic thought, and young economists and entrepreneurs, is that every
economic system, practice and theory should put at its centre those excluded from
1
The correct expression should be felicitas publica, in light of the etymological differences
between the Latin word felicitas and the English happiness (Bruni, 2018a, b).
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the contemporary global economy. The aim of every economy – its telos – should
be the social inclusion of the excluded (Pope Francis, 2015). There is something
analogous, if not identical, in the part of political philosophy that focuses on the theories of justice. The idea of prioritarianism (Arneson, 2000) is that the social and
economic status of something should be judged by the way it deals with the least
advantaged, the excluded. Somehow, one can also infer this from John Rawls’s Difference Principle, even if in his A Theory of Justice (Rawls 1999) inequalities are
legitimized insofar as the least advantaged beneﬁt from these. Be that as it may, the
EoF started asking: who are those excluded from capitalism? The answers are globally applicable: poor people, the least advantaged, those marginalized from the productive and distributive process, and the environment, seen as a sterile background
or a source to exploit (Pope Francis, 2015; Dasgupta, 2021). The list can be extended.
We can also mention the women in the workplaces (exclusion here stands for unjust
treatment) and some topics from economic theory (there are thousands of courses in
microeconomics focused on private goods, but few, if any, focus on common goods).
To them, for them, with them, the EoF wants to build a fraternal economy (Francis,
2020) where sustainable development and social justice go hand in hand. St. Francis
of Assisi’s life went in the very same direction (Todeschini, 2009). His choice of
voluntary poverty (the highest poverty; Agamben, 2020) aimed to free others from
non-chosen poverty. Franciscan institutions such as the Monti di Pietà, protoforms
of the bank that resemble contemporary microcredit (Yunus, 1998), aimed to free
people from the tragic dilemma between poverty and usury. The EoF gathered people
in academia as well as in enterprises and civil society who are already working for
this different economy to emerge and substitute capitalism.
Today, as in the 18th century, the civil economy is built around the idea of mutual
assistance. The rationale behind mutual assistance is that the parties involved in market exchange can internalize its mutually beneﬁcial nature (Bruni and Sugden, 2008):
each intentionally invests in the interest of the other in addition to his own interest.
Mutual beneﬁt is part of everyone’s intentions. In civil economy humanism, there is
no common good without intentionally seeking it. From here, we can understand Genovesi, who, even before indicating economics as the science of the wealth of nations,
preferred to deﬁne it as the science of public happiness. The economy is “civil” when
it considers the good of the civitas (meaning a social agglomerate) as a determining
element of the actions and choices of economic actors, and it is “uncivilized” when
it promotes economic activities that damage the civitas in all its expressions, from
people to buildings, from quality of life to the environment.
One can note an area of overlap between the EoF and the civil economy. Both
promote the idea of the common good over the total good. The latter is the sum of
all individuals’ utility: some individuals scoring 0 is not important as long as the
total amount is high. The common good is a multiplication: if one member scores
0, then the ﬁnal result will be 0 for all. In civil economy terms, one cannot make
oneself happy without making others happy.
Moreover, the EoF and civil economy highlight some worrisome hidden principles
of capitalism. The EoF shows that the pure pursuit of proﬁt does not beneﬁt all since
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an increasing number of people are excluded from capitalism. Capitalism seems connected to increasing inequalities, not to mention the exploitation of nature. The civil
economy unveils the limits of the invisible-hand principle, according to which the
individual pursuit of self-interest unintentionally promotes the public good.
All of these things considered, we should not stretch the similarities too far. The
civil economy is an expression of a southern European way to a market economy
(some would say of a different spirit of capitalism from that developed in northern
Europe). The Economy of Francesco, at least in its intention, is a global movement
composed of many different cultures and traditions. Nevertheless, the real difference lies not in the structure or the content of the two economic traditions. Conversely, we think that they diverge when relating their principles to those of contemporary capitalism. To explain our point, let us first show how, in general, economic theory and practice can deal with the principles of contemporary capitalism.
We see three main ways.
First, there is the reformistic approach. In this scenario, the principles of capitalism
are fully accepted and endorsed. However, recognizing that there is a gap between principles and their application in concrete situations, there is an attempt to reduce the gap
through progressive implementations. The reforms can be carried forward by a decision-maker (government, international institution) or can emerge spontaneously, mirroring the demands of civil society. In their monumental book, The New Spirit of Capitalism, Boltanksy and Chiapello (2018) showed that capitalism evolves by incorporating
the criticisms it receives from various fronts into its structures. Thus the “social” criticisms (from socialists, workers, environmentalists, etc.) and the “aesthetic” ones (from
intellectuals and artists), which represented the main reactions to capitalism in the second half of the twentieth century, rather than causing the collapse of capitalism have
become its cornerstones, giving life to the capitalism of today in which the major players
are businesses borne of young people with cultures and mentalities very different from
those of the capitalists of the past century. Today, in large companies we are increasingly
witnessing the development of social and environmental budgets, of “social business”,
attention to workplace well-being, leading to the recent concepts of “symbolic” or even
“spiritual” company capital. Parallel to the inclusion and transformation of social criticism, this capitalism has also internalized “aesthetic” criticism, giving rise to a new
creative era. Chameleon-like, capitalism transforms itself, feeding on everything it ﬁnds
in its path, like an empire conquering enemy peoples and incorporating their culture,
art and religion. We see it even today, with capitalism absorbing a new series of criticisms, such as the “ecological” ones – one can see this in the expanding phenomenon
of impact investing (Brest and Born, 2013) and green bonds (Tang and Zhang, 2020).
The second approach is the transformative one. The idea is to scrutinize the
principles of capitalism, trying to determine what is acceptable and what should
instead be replaced. To pick just one example, one can think that the neoliberal libertarian ideology of a minimal state (Nozick, 2013) behind capitalism is wrong and
that current times call for the recognition and enhancement of the entrepreneurial
role of nation states (Mazzucato 2018; 2021). Moreover, one can aim for some
economic activities (such as the weapons or gambling industries) to not be ac-
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counted for within the GDP of a country because they worsen the quality of life.
Meanwhile, as already stated, consumers are given the chance to vote with their
wallets and influence enterprises thanks to shareholder activism. We can list many
other examples, but the core of this idea is to change some principles while maintaining others.
The last approach is the revolutionary one. One can refuse the principles of capitalism in bulk, aiming for a new economic system. When Karl Marx pointed out that
the capitalistic productive process was exploiting workers and concentrating wealth
in the hands of few, he did not have in mind the reform of that intrinsically wrong
system. He refused all socialist solutions and tried to give his analysis a scientiﬁc
vest, speciﬁcally to move toward a new production system. Leaving aside the concrete
realizations of Marx’s project and the merit of his analysis, his thought was a good
example of what we mean by a revolutionary approach. For example, history saw
this kind of approach when Europe moved from a feudal agricultural system to an
industrial economy.
Where do the EoF and civil economy stand in this tripartition? In our view, the
civil economy held and holds a transformative approach to capitalism, while the EoF
is leans more towards a revolutionary one. Nevertheless, things are more complicated
than that: intentions have to confront reality. In other words, the results the EoF and
civil economy can obtain do not depend solely on their aims – otherwise, this would
be the kind of “idealism” that Marx criticized in Hegel – but also on how those aims
impact reality. Under these new lenses, both recede one step behind in the tripartition.
The civil economy might have a fundamentally reformistic approach, especially in
the countries in which it is developing (Southern Europe). The Economy of Francesco, potentially, can be transformative of many of the dominant economic theories
and practices in contemporary society.
Having sketched the principles, aims and reciprocal relationship between the EoF
and the civil economy, we now move to the work of the Policies and Happiness village.

3. POLICIES AND HAPPINESS

As previously mentioned, the COVID-19 pandemic has strongly inﬂuenced the
development of the work undertaken by the EoF villages. What was supposed to be
an in-person event was replaced by a completely digitized process that allowed the
continuation of the works online, or to put it in Floridi’s (2014) words, on-life.
The focus of the ﬁrst discussions among participants was the different potential
ways of contributing to happiness (personal and social) in light of the “biodiversity”
of cultures and roles present in the village (e.g. university students, policymakers,
urbanists, economists, veterinarians, philosophers, lawyers, and consecrated people).
Unfortunately, the COVID-19 situation impacted participation, which was signiﬁcantly reduced compared to initial expectations. Of 120 participants initially assigned
to the village, only 50 attended and actively participated in the activities. In addition,
geographical representation was unbalanced, with a huge majority of South Ameri-
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cans and Europeans proactively engaged and small numbers coming from Africa and
Asia. Perhaps difﬁculties in attending due to time zones had an impact as well.
The abovementioned overlap between EoF and civil economy principles characterised all of the work carried out. This work was developed in two directions, one
vertical and one horizontal, which have been progressing in different ways over time
and were integrated in several moments of reﬂection among sub-groups. The ﬁrst
phase was marked by a series of input and webinars provided in a top-down modality.
This was done to give all participants the chance to understand and become familiar
with the theoretical background behind the EoF and the civil economy, in order to
have a mutual understanding of the topics addressed.
Therefore, in the ﬁrst year of activity, several webinars with several scholars (J.
Sachs, V. Shiva, N. Folbre, L. Bruni, S. Bartolini, to mention just a few) were organized, giving birth to a format that was successfully transformed into the “EoF
School” carried out in the second year for the entire movement. The format involved
the presentation of a topic by an academic, followed by a dialogue with two junior
discussants. This served to go deeper into the issues and bring out the voices of
young people by giving them a leading role, which they are hardly used to.
The topics addressed were varied and included eudamonia, public happiness, and
“Felicitas Publica”, relational goods and education, oikonomia and family, the importance of care, the relationship between food and social structures, urbanism and
well-being, among many others. In between these virtual appointments , the village
work was carried out using several facilitation tools such as the world café methodology, which allowed participants to get to know each other better and gain conﬁdence
in the topics discussed and processes to be carried out.
Before the ﬁnal event in November 2020, and in light of the various themes addressed,
the participants of the village were divided into 3 subgroups called on to reﬂect on three
papal encyclicals (Laudato si’, Evangelii Gaudium, Amoris Lætitia) and from which to
draw inspiration for the conception and planning of 3 “prophetic” proposals. These were:
1) The penguin model for happiness in ﬂourishing cities:
Low rates of lasting happiness are observed in modern metropolises. The way human
actions have modiﬁed nature and built our environment today is compromising
human ﬂourishing. Speciﬁcally, the way cities have been designed induces behaviour that isolates people. The world’s major cities are becoming overcrowded,
negatively impacting people’s lives and nature, with higher costs of living, trafﬁc
jams, insufﬁcient infrastructure to provide critical services (schools, preschools,
nurseries, hospitals and public transportation), the destruction of ecosystems, and
other environmental impacts generated by human activities. Furthermore, people
who live in rural areas are migrating to big cities. The depopulation of small to
medium-sized cities leaves these places with infrastructure that is underused. In
both rural and urban areas, this also directly affects people’s capacity to bond with
and care for others: while people in overcrowded cities lack time and space to develop strong relationships outside of work, people in rural areas often live in isolation
with few opportunities for innovation, meaningful work and a sense of purpose.
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There is a need to rethink the existing pattern of development and innovation,
away from a system that is easy for governments and beneﬁcial for large businesses (pooling the workforce in one place) but harms our common home, the
planet. Both older people and young families with children in increasingly overcrowded cities face the challenge of providing/receiving adequate care and services for vulnerable citizens, as social networks fray as a result of young adults
relocating to mega-cities. The lack of solid intergenerational bonds is not conducive to human happiness and well-being.
The process of urbanization, in which human beings relocate from the countryside to cities, has helped to create and drive improvements in quality of life standards. However, there is a point where the beneﬁts of agglomeration are negated.
Huge human populations in one or several metropolises result in the concentration
of wealth, with little-to-no beneﬁt to the wider economy. Furthermore, this may
result in widespread negative effects in small and medium-size cities that are neglected and left without adequate job opportunities and access to services. Consequently, young people are left with few opportunities in their hometowns and
are forced to leave their birth communities for mega-cities, in search of material
wealth, safety and career opportunities. On the other hand, well-designed small
and medium-sized cities can provide a healthy balance between innovative and
impactful work for human beings, the well-being of families through solid social
bonds, and protecting nature.
A process of deglomeration is needed. Investing in small and medium-sized
cities can drive sustainable innovation and strengthen local economies. The misuse of creation begins when we no longer recognize any higher instance than ourselves, when we see nothing else but ourselves (Laudato Si’).
2) Inclusive mapping (for ﬂourishing communities):
A map is the registration of a speciﬁc ﬂow of information and is a powerful tool
for storytelling. How the story of a place is narrated can inﬂuence social life and
social inclusion. The project on inclusive mapping will reveal and narrate stories
that are usually hidden, ignored or even “invisible”. These include the stories of
people in situations of vulnerability who, nonetheless, have something to contribute to the common good. Inclusive mapping will also include subtle characteristics of a place, such as sounds, feelings it elicits and relational goods. In order
to change the narrative and be an informative tool for positive change-making,
maps can represent the knowledge, skills, resourcefulness and resilience of communities, as a way to facilitate connections and empower citizens to be the main
protagonists of social transformation.
Using a collaborative methodology, the proposal addresses social fragmentation, invisibility, inequality and lack of belonging to a territory. In addition, ignorance of the resources and possibilities for human ﬂourishing within a community will be taken into consideration.
The information will be mapped following E. Ostrom’s framework: biophysical-technical characteristics; attributes of the community; rules-in-use. The aim
is to map the following elements: barriers to happiness; availability of resources;
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community dreams; urban experiences; soundscapes; nature and green areas;
common and relational goods.
3) Children’s Flourishing Index:
Policymakers set goals and measure their accomplishments using scales, such as
gross domestic product (GDP), which generally do not truly reﬂect the priorities
and needs of people and future generations. While new indexes and measures,
such as the Human Development Index, have been proposed and adopted, an instrument truly capable of capturing the complexity of human ﬂourishing, especially in terms of its relational dimensions, and that focuses on the well-being
of future as much as present generations, is still lacking. Therefore, inspired by
John Maynard Keynes, a new development index called the Children’s Flourishing Index (CFI) will be developed.
The CFI aims to measure and incentivize important variables that we believe
are key to the ﬂourishing of children and future generations, such as the environment and nature, health and well-being, food security and nutrition, love and parental relationships, perceptions of beauty, dreaming ability, transformational and
quality education, simplicity and curiosity, gender equality, generativity, and participatory processes. By measuring and incentivizing the ﬂourishing of children,
this index aims to develop evidence-based public policies to ensure integral human
development through the generations.
Two main failures are related to the goals we understand should be pursued
as a society. First, policymakers still focus on ﬁnancial and other tangible outcomes (like GDP). Even when well-being and happiness are considered, they are
referred to using a utilitarian notion of happiness as the fulﬁlment of individual
desires. Thus, there is a failure to recognize the role that families, communities
and all relational aspects of life have for human ﬂourishing and the well-being
of our planet. Fifty years of happiness and family studies show that happiness
depends on genuine relationality: once people have enough income to live a decent
life, it is their relational being, rather than their material one, that becomes the
primary source of their happiness. Moreover, in line with the Aristotelian-Thomistic tradition, happiness can be read as human ﬂourishing, a concept that also
accommodates the value of communities and non-instrumental relationships.
The second failure comes from the short-termism of policymaking. By focusing on the present generation’s ﬁnancial wealth/utility/happiness, we are undermining the capacity of future generations to face their own sustainable and fulﬁlling lives. Not all humans have the same opportunities, freedom of choice, and
capabilities to dream the future they wish for, and these inequalities get even
wider if future generations are considered.
The presentation and discussion of these projects concluded the ﬁrst year of activities for the EoF. The second phase, launched in 2021, saw some structural changes
within the governance and activities of the village. In line with the functional role
of hierarchies (Meadows, 2019), a horizontal approach to the work of the village
was undertaken, in which the role of the coordinators was to help, whenever needed,
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the participants in carrying out their work. The subgroups were conﬁrmed and given
the freedom to develop their projects by looking for external (to EoF) interventions
to enrich their proposals. Moreover, an incubation path was launched to translate the
theoretical approaches into practical ones. The process is on its way, and future development is expected in line with the future steps of the EoF movement.

4. THE MISSED ENCOUNTER BETWEEN PUBLIC HAPPINESS
AND OTHER CULTURAL TRADITIONS

In the 18th century, the Catholic priest Genovesi read contemporary (for his time)
philosophers such as John Locke, Pierre Bayle and Jean-Jacque Rousseau. This resulted in charges of heresy, together with his removal as Chair of Metaphysics in
Naples. The heterogeneity of ends, which brings to light results different from those
expected by human design, is always at stake in history. In 1754, Genovesi was appointed as Chair of Commerce and Mechanics in Naples. From that moment on, he
worked on the civil economy, inspiring many students and scholars, even today.
In the Policies and Happiness village, while talking about Genovesi’s ideas we
overlooked his eclecticism. Why? Because we ignored – more or less consciously –
other traditions, mostly non-European, that could have contributed to the development of our collective reasoning. The unbalanced representation of different cultures
that do not share or are alternative to Western culture was almost neglected. The process evolved much more as a rethinking of capitalism and its shapes, focusing on its
foundational elements, missing the opportunity to include elements pertaining to
other cultures and geographical contexts. Here we refer, for example, to the concept
of buen vivir (typical of South American Indigenous cultures) or to the ideas of harmony (Asia) or ubuntu (Sub-Saharan ideology).
Buen vivir can also be discussed through the concepts of sumak kawsay or ally
kawsay (a difference that we will not address here and that most of the time is not
recognized in the Western simpliﬁcation) and refers to the idea of harmony and the
principle of reciprocity between living beings, with and in nature. It indicates life in
harmony with the community and with nature, where the private and community
spheres and the material and spiritual spheres are conceived of as interdependent.
The Ecuadorian Constitution (2008) gives a practical example. In its articles, the
right of the population to live in a healthy and ecologically balanced environment is
recognized, and they guarantee sustainability and good living, sumak kawsay (art.
14), and the right of people, communities, and nationalities to enjoy their rights and
exercise responsibilities within the framework of interculturality, respect for diversity,
and harmonious coexistence with nature (art. 275). The differences between the Andean and Western worldviews are signiﬁcant: the Andean idea is cosmo-centric, with
man conscious of his passive and subordinate role with respect to the order of things,
while the West holds an anthropocentric view. In the Andean system of thought, wellbeing is possible only within the community and in respect of Pacha Mama. The
idea of development represents the Western modality for a good life, which includes
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living better; buen vivir is the Andean way, which contemplates harmonious existence
(Baldini, 2015).
The concept of harmony , which is fundamental in Asian cultures more focused
on the well-being of the community rather than on the individual’s rights, was also
missing from our discussions. The concept of harmony in Asian culture is related to
the structuring of communities according to a hierarchical rather than egalitarian dimension of relationships, where everyone has to fulﬁl the particular roles that society
confers on them. In fact, individual rights are only those that do not conﬂict with social interests. In this perspective, there is a moral order created by Nature, not by
man, and this reﬂects some analogies with the South American cosmovision. Moreover, such a view highlights the idea that there is no difference between private and
public interest – an understanding very far from the Western idea of a tendential
contrast between these different interests.
Ubuntu is a Sub-Saharan African ethic or ideology that focuses on loyalty and
mutual relationships between people. It is an expression in the Bantu language that
indicates “benevolence towards others”. It is a rule for life based on compassion and
respect for others: “I am what I am by virtue of what we all are”. Ubuntu emphasizes
support and help for one another and becoming aware of one’s rights and duties; it
is an ideal bestowed upon the whole of humanity, a desire for peace.
The three cultural concepts mentioned exhibit some elements of commonality
and overlap with the principles of the civil economy and the EoF. Moreover, we believe that these are in line with some recent attempts to create new metaphysics (Coccia, 2019) that recognize the role of the vegetal world in our lives and well-being
(Mancuso, 2017). Vegetable capitalism (Bruni, 2018a, b) may enrich our economy,
giving us the opportunity to dismantle hierarchical systems typical of the animal
kingdom and to learn more by looking at plants. It is undeniable that we need to reconstruct the relationship between human beings and their environment in an “integral ecology” (Pope Francis, 2015) that allows everyone to develop freely and in accordance with the principles of mutual aid and beneﬁt (Genovesi, 2013). Dimensions
such as reciprocity and trust cannot be left out. Many participants expressed their
dissatisfaction and concern about a poor anthropology that assigns human beings the
brutish role of taking care of their own interests. We are much more, and it is time
for economics to start leaving behind dogmas such as homo oeconomicus, making
space for new insights provided in past years by behavioural economics (e.g. Pelligra,
2006) and a capacity to recognize other dimensions that accompany self-interest and
utility. In line with the idea that biodiversity is enriching, there is a need to create
space in which people are allowed to produce their own synthesis and ﬂourish (Nussbuam, 2006).

5. CONCLUSIONS

The activities described here cannot be considered exhaustive in terms of the experience the EoF as a process that we may read as a rizoma (Deleuze and Guattari,
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2017), aiming to connect different cultures and perspectives, open new spaces, and
depart from the hierarchical and stratiﬁed way of constructing knowledge.
The Economy of Francesco aims to construct an alternative to capitalism. In this
purpose, it is in good company. To list a few alternative approaches, there is the civil
economy (which we consider in this article), social economy, circular economy,
doughnut economics, and so on. One can wonder if the emergence of so many alternatives, which inevitably overlap one with one another, is good news for people
who are dissatisﬁed with capitalism. Our answer is afﬁrmative, and it relies on the
idea of freedom as opportunity, developed by Amartya Sen (2001). All of these alternatives constitute opportunities for the exercise of personal freedom. Opportunity
is the yardstick of freedom: the choices we make every day, in fact, take on more
meaning the more they are enriched by the reasons why we have discarded the others.
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1.

introdUCtion

the last few years have been characterised by continuous and profound changes
for societies and countries all around the world. this epochal transformation includes
the evident economic crisis, the technological revolution, and social and demographic changes. Examples of these transformations can be seen in the demographic
crises of developed countries with ageing populations and decreasing birth rates
(BEPa, 2001); other examples involve emerging countries, such as those in latin
america and africa, where economies are growing rapidly but poverty, hunger, war
and youth unemployment affect the lives of millions of people (oECd/EU, 2017).
the Covid-19 pandemic, as well as climate change and pollution, are other
examples that illustrate the interconnection of human beings, as these challenges
concern the lives of everyone.
recognising that the responsibility falls on everyone in the face of such global
challenges, Pope francis has invited research economists, entrepreneurs and changemakers to “give a soul to the economy of tomorrow (…) through a common “cov* Giacomo Ciambotti, Università Cattolica del Sacro Cuore, Milano. Email: giacomo.ciambotti@unicatt.it.
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enant”, a process of global change” (Pope francis, 2019). More than 2000 young
economists responded to this call and started work in the 12 thematic villages that
make up the Economy of francesco event, with young economists collaborating creatively to brainstorm ideas and innovative solutions for a new economy, as well as
conduct scientiﬁc research that can contribute to this new paradigm. after one year
of work, Pope francis met the participants virtually and highlighted the “the beginning of a process that we are asked to undertake together as a vocation, a culture
and a covenant” (Pope francis, 2020).
one of the thematic villages is named “Businesses in Transition” (Bit), recognising the need for a profound reshaping of the role of business, models and operations to address society’s challenges, as well as to contribute to integral human development (in the words of Pope francis). Bit involved over 180 economists worldwide and has contributed to the event with 15 practical project ideas and research
projects that are currently ongoing.
the purpose of this paper is to present the process and contribution of the Economy of francesco’s Bit village and shed light on possible future developments, both
in terms of research and from a practical point of view. the paper proceeds as follows.
in Section 2, i discuss the origins of the Bit village, highlighting some important
theoretical developments behind the role and models of organisations in our societies.
then, in Section 3 i present and comment on the work that has been conducted in
the Bit village, illustrating the four topics that have been developed. in Section 4,
i point out some ideas developed in the village and their key take-aways. finally, in
Section 5 i suggest future research and practical opportunities that have emerged
from the Businesses in transition village and its interconnection with the Economy
of francesco. Section 6 offers some concluding remarks.

2.

BUSinESSES in tranSition: in SEarCh of an idEal

in response to the epochal transformations described above, featuring substantial
challenges that affect both developed and developing countries, companies have
been called on to signiﬁcantly reshape the way they conceive of and organise themselves, as well as their strategies and relationships with society (doherty et al., 2014;
Bansal et al., 2019). this transformation stems from the urgent need to respond to
social, environmental and technological changes by implementing different ways
of doing business, as well as different goals and means (Mair and Marti, 2006).
Both new and established organisations have started to take into account their responsibility towards citizens, the environment and the entire world more generally1.
Expectations regarding the role of businesses in society have also shifted from the
mere generation of shareholder value (the maximisation of proﬁt) to the creation
of shared value among all stakeholders, offering a contribution towards the full de-

1

for further explanations, see Pasi (2014) and Maino and ferrara (2017).
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velopment of society and of ecosystems (Porter and Kramer, 2011). however, this
transition has not been immediate and has been the result of a journey starting with
the increasing importance placed on sustainability by for-proﬁt companies (Bansal
et al., 2019), which began integrating corporate social responsibility (CSr) activities
into their processes. these practices have been been developed over years and in
various countries (see, for example, European Commission, 2001). the importance
of these initiatives has increased over time, alongside the rise of various environmental and social problems (poverty, hunger, low education, etc.), pushing organisations towards a shared value and purpose-oriented paradigm (Porter and Kramer,
2011; George et al., 2021a). in this view, CSr and sustainable practices are not
merely an accessory to the running of the business but, rather, form an active part
of their mission, management, strategies and operations (Johnson and Schaltegger,
2020). the Business roundtable, a large group of top CEos, issued a statement that
deﬁned the purpose of the corporation in terms of stakeholder terms (harrison et
al., 2020). non-proﬁt organisations (nGos, associations, movements, etc.) have
seen a blurring of boundaries in their purely social and environmental orientation
with the rise of new revenue-generation activities. the need for such a transition
for non-proﬁt and for-proﬁt organisations, then, led to the rise of hybrid models that
focus on purpose and sustainability paradigms (haigh and hoffman, 2012; doherty
et al., 2014), breaking the boundaries of traditional dichotomies (for-proﬁt vs notfor-proﬁt and public vs private). So-called hybrid organisations combine missions,
objectives, models and processes that are often seen as divergent (Battilana and lee,
2014) but, in these organisations, represent a hybrid ideal in which a market-based
approach (ﬁnancial mission) is enacted to “pursue opportunities to catalyze social
change and/or address social needs” (Mair and Marti, 2006: 333). Similarly, Caritas
in Veritate § 41 offered a broad deﬁnition of entrepreneurship as a venturing process
“to take account of this broader signiﬁcance of business activity. it favours crossfertilisation between different types of business activity, with shifting of competences from the “non-proﬁt” world to the “proﬁt” world and vice versa, from the
public world to that of civil society, from advanced economies to developing countries” (Pope Benedict Xvi, 2009).
this documented transition towards hybrid models and processes, with the core
objective of addressing societal and environmental needs (in the name of CSR, purpose, mission, or shared values), is then forging new entrepreneurs and new organisations, as well as determining changes at both the ecosystem and institutional level
(Saebi et al., 2019). for example, in developing economies (social and environmental) entrepreneurs and (social) businesses are applying such a hybrid approach
to foster inclusive innovation and growth (Mair and Marti, 2006; yunus et al., 2010;
George et al., 2012; Ciambotti and Pedrini, 2021), alleviate poverty (Ciambotti, 2020)
or contribue to sustainable development (George et al., 2016).
the call by the Economy of francesco (Eof) to explore the role and models of
organisations, management, and entrepreneurs is then propicious for shaping the current debate, illuminating ways to create a new economy. in the next section, i present
the work that has been undertaken to deepen our understanding of how businesses
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can shift towards addressing social and environmental needs through their purposes,
strategies and models.

3.

thE Eof BUSinESSES in tranSition villaGE

in line with the growing relevance of the role of businesses in shaping a new
economy, as well as the responsibility of each of us, in the Businesses in transition
village we tried to seriously address Pope francis’ call for “one economy that brings
life not death, one that is inclusive and not exclusive, humane and not dehumanising,
one that cares for the environment and does not despoil it” (Pope francis, 2020).
the village involved more than 180 young economists, including scholars, entrepreneurs, managers and change-makers. we started from the recognition that companies are increasingly called upon to respond to profound transformations that affect
not only their products and services and the ways they are produced, but also their
purpose and their relationships both internally (work, governance, property, production, etc.) and externally (common good, reputation, impact, inclusion, consumption,
etc.). Based on this foundation, from the beginning of the conference we worked
with young economists to develop the village’s guiding purpose: Our aim is to foster
innovative and creative solutions – proposals, projects and research – to help businesses successfully and sustainably address the challenges of this transition.
Guided by this overarching purpose, we then proceeded through three phases
aimed at developing solutions to be presented at the assisi event (november, 2020).
the overall working process of the Bit village is shown in figure 1.
in the ﬁrst phase – Exploration – we selected four themes that represent the key
pillars of the current business transition: (1) Mission and role of enterprises; (2) Sustainable business models; (3) Technology for the common good; (4) Institutions and
fiGUrE 1 – Working process for the Businesses in Transition village.
Author’s own elaboration
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ecosystems for BiT. Each participant in the village decided which area he/she wanted
to develop and collaborate in, and two participants volunteered to coordinate the activities of each section. these 8 topic coordinators worked to organise activities related to each topic and were supported by senior economists and practitioners, as
well as by the village coordinators (Giacomo Ciambotti and isaias hernando).
for each theme, an initial ﬁshbowl conversation took place in which all participants were able to discuss and share their insights about an issue/topic of interest related to the key pillars. the discussions were very fruitful and the ﬁshbowl methodology assured everyone could participate. the initial engagement calls were also very
important for participants to get to know each other. the participants came from different part of the worlds and from a wide range of professional backgrounds. interestingly, engagement in discussions occurred quite rapidly because everyone recognised the common objectives that had moved us to respond to the Pope’s call. these
objectives provided a clear and common pathway that united people from argentina,
Mexico, Cameroon, Uganda, italy, Spain, the Philippines, etc. from these in-depth
conversations, working groups focusing on particular tpoics related to the 4 key
themes were developed. the working groups reﬂected a tentative approach of going
in-depth into one key issue or aspect of businesses in transition, with the ﬁnal goal
of developing innovative and creative solutions to tackle this challenge. in total, participants organised 12 working groups.
the second phase – Development – involved the working groups identifying possible ideas and solutions to tackle the issues/topics raised in the previous phase. in
order to sustain and foster creative development by the participants, the village also
organised a few webinars with interesting people in the ﬁeld of economics. during
the development phase, ongoing interactions were very important for the building of
concrete ideas in each working group. the discussions were very fruitful and guided
the participants to the ﬁnal step – the Proposal phase – which involved ﬁne-tuning
and sharing the proposals with the broader village. this was a very important moment
in which participants pitched 15 proposals as the main output of the Bit village.
in the remainder of this section, i discuss these working groups and proposals in
relation to the 4 overarching themes of the village outlined above.

3.1.

Mission and role of enterprises

the ﬁrst topic that the Bit village explored was the mission and role of enterprises,
under the coordination of annie tamargo (Spain) and Maria Cristina Zaccone (italy)
and senior economists Enrique lluch (Professor at the University of valencia, valencia) and Johh Mundel (Environmental consultant, USa). the working group took
an in-depth look at the role of a corporation, discussing ﬁrst why a ﬁrm exists. Corporations exist in order to address people’s needs, both social and environmental
(yunus et al., 2010), thereby contributing to the welfare of societies (Pasi, 2014;
George et al., 2016). a company’s mission, indeed, concerns the responsibility that
it holds towards the world due to the nature of the challenges that society and the
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environment bring forth, which are increasingly difﬁcult and signiﬁcant. from worldwide poverty to unemployment and ﬁnancial crises to inequality, companies are called
on to consider and respond to a multitude of crucial issues. Similarly, scholars have
recently begun contributing to developing the concept of the purpose of corporations,
which captures “the essence of an organization’s existence by explaining what value
it seeks to create for its stakeholders. in doing so, purpose provides a clear deﬁnition
of the ﬁrm’s intent, creates the ability for stakeholders to identify with, and be inspired
by, the ﬁrm’s mission, vision, and values, and establishes actionable pathways and
an aspirational outcome for the ﬁrm’s actions” (George et al., 2021a).
to deepen and extend the knowledge on the topic of the mission and role of enterprises, three working groups were created to explore the following key issues:
Going deep into a ﬁrm’s mission: a ﬁrst critical area of development concerns
the question of why a ﬁrm exists. the discussion raised important questions and
called for a regenerative business culture that seeks to create human systems capable
of co-evolving with the environment. furthermore, the working group called for a
new balance between social, environmental and ﬁnancial aspects, without prioritising
one mission over the others.
Proﬁt-seeker versus purpose-seeker corporations: a second group of participants
investigated the characteristics of purpose-seeker organizations (George et al.,
2021a). the participants in the working group highlighted that both individuals and
organisations need to adjust their “purpose” by continuously asking the following
questions: how are decisions made? how many and which stakeholders are involved?
how do actions impact people and the environment? these are fundamental questions
that serve as guidance for individuals and organisations in their daily lives. Purpose
must penetrate every single decision, action and reporting.
The role of a corporation and its stakeholders: a third aspect involves the relationships between a company’s mission and the relevant stakeholders, recognising
the centrality of individuals as customers, suppliers, local communities (yunus et al.,
2010; George et al., 2021a), and the whole of humanity (Pope francis, 2020).

3.2.

Sustainable business models

the second thematic area concerns sustainable business models, with the working
groups coordinated by Cristina Santhià (italy) and rodrigo Miranda (Mexico) in collaboration with Marco nicoli (Senior financial Sector Specialist, East asia Paciﬁc,
finance Competitiveness and innovation at the world Bank). the working groups
recognised that sustainable business models are most suitable for companies that
want to have a positive impact in society and the environment. among others, social
entrepreneurs and B Corps need recognition and theoretical/practical development.
for instance, social entrepreneurship is deﬁned as “a process involving the innovative
use and combination of resources to pursue opportunities to catalyze social change
and/or address social needs” (Mair and Marti, 2006). thus, social enterprises represent a valuable model to address challenges (George et al., 2016), contributing to
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sustainable development (Schaltegger et al., 2016; Saebi et al., 2019), to overcoming
resource constraints of developing economies such as africa (Ciambotti and Pedrini,
2021), to poverty alleviation (Ciambotti, 2020) and to peacebuilding (Sottini and
Ciambotti, 2021).
in so doing, sustainable business models are considered orchestrators of environmental transformation and social change, through proﬁtable means (Bansal et al.,
2019; Johnson and Schaltegger, 2020). however, building sustainable business
models presents several challenges (Ciambotti, 2020) mainly related to combining
the processes of value creation for stakeholders and of value capture in order to
remain ﬁnancially viable. in response to Pope francis’ call, much attention has been
paid to human-centered business models (such as the one promoted by an oECd initiative2) that put people and the planet ﬁrst in a hybrid way (doherty et al., 2014).
Participants in the working groups investigated the following questions: what components and ingredients are necessary to build a sustainable business model? how
can companies create, deliver and capture value? what are the models inspired by
the Economy of francesco? these questions were the starting point for the process
of developing ideas and solutions to be presented at the assisi event, with the general
aim of starting a process that can continue into the future.
3.3.

Technology for the common good

the third topic revolves around how technology can offer the opportunity to develop the common good. this topic was coordinated by tatiana fleming (Brazil)
and annelisse fernández (Guatemala) in collaboration with Prof. Emanuele Carpanzano (Professor and director department of innovative technologies, Scuola Universitaria Professionale della Svizzera italiana – SUPSi). Concerning the role of technology in organisations, the participants in the working groups highlighted three important questions to be addressed in the village:
The purpose of tech and humans: technological progress has many beneﬁts, including
bountiful zero marginal-cost products, free services like Google Maps, lower weekly
working hours, and artiﬁcial intelligence (ai)-based aid for production and sustainability goals. on the other hand, there are also clear downsides: wealth shifting from
labor to capital, growing inequality among market participants (companies and
workers), the automation of lower-educated and lower-paid jobs, and bias and misuses of ai.
Technological accessibility and its challenges: access to tech is a human right, and
the current economy must evolve alternative ways of fostering tech accessibility for

2
human-centered business models, retrieved at: https://www.oecd.org/dev/human-centredbusiness-model-hcbm.htm
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people living with disabilities, elderly people and young people, especially in emerging economies.
Technological ecosystems for governance: the “tech for Governance” working group
identiﬁed a range of issues related to the challenges of the technological ecosystem
in achieving a governance plan that can represent an opportunity for all socioeconomic actors (ﬁrms, media, civil society, etc.).
3.4.

Institutions and ecosystems for BiT

the fourth theme involved institutions and ecosystems for businesses in transition
and was coordinated by anna Maria nowak (Poland) and tiago Guerra (Brazil). the
senior economist involved in this theme was Prof. alicia Caballero (dean at Universidad Católica argentina, UCa). overall, the young economists who participated
in these working groups shared the goal of understanding “what and how to create
an institutional ecosystem that is more inclusive and equal and ensure access to resources and rights for all, including vulnerable people” (institutions and Ecosystems
group). More precisely, we recognise the need to support institutions in moving towards inclusive economic development and, at the same time, that businesses should
shape existing and new institutions by adopting a more inclusive attitude. in discussing this theme, participants addressed three main aspects of business in transition:
The role of business in supporting institutions where/if they are weak: how can businesses change to address institutional problems? lobbying activities and promoting
an institutional environment that serves the interest of people has been recognised
as a priority. this was also emphasised by the Pope during the meeting in november
2020, who highlighted that the integral development of individuals must be taken in
consideration (Pope francis, 2020). in addition, businesses can play a role in orchestrating the ecosystem, creating and managing interactions between cross-actors (public and private) to lead the development agenda. this is important considering the
role of nGos or public movements, as well as the overall Economy of francesco
movement. finally, the important role of businesses in addressing institutional voids
is also recognised (Sydow et al., 2020). in particular, businesses that implement an
inclusive approach to growth (George et al., 2012; doherty et al., 2014) may provide
support to vulnerable and marginalised individuals, for instance, by giving them a
job and a workspace or providing them with services and products (e.g. education)
in contexts where institutions are weak (Kaplan et al., 2018).
Bottom-up initiatives: this group considered the role of civil society for businesses
in transition, and in particular providing investments that foster the actions of communities, nGos, associations and educators at the local level. for instance, microﬁnance has been a valuable tool for fostering entrepreneurial initiatives from the
ground up (doherty et al., 2014; Santos et al., 2015) and its relaunch should be
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oriented towards sustainability and inclusivity, with greater attention paid to societal
and environmental impacts.
Balance between public & private powers: the relationship between the quality of
institutions and access to quality education is recognised as another critical point for
integral human development. in particular, collaboration between governments, nongovernmental organisations and private companies is an important driver of innovation and shared ideas for the sustainable development of developing countries (Ciambotti and Pedrini, 2021), as well as to support human welfare development in more
developed economies (Pasi, 2014).
overall, the active work, shared experience and continuous dialogue around the
uniﬁed ideals of the village have been successful in pointing out relevant challenges
for businesses in transition. in a period in which “time is money”, the village brought
together people involved in a common dialogue, reﬂecting the call by Pope francis
for “the development of a model of international solidarity, capable of acknowledging and respecting interdependence between nations and favoring mechanisms of
control that prevent any kind of subjection. and working for the promotion of the
most disadvantaged and developing countries, for every people is called to become
the artisan of its own destiny and that of the entire world” (Pope francis, 2020). in
the next section, i comment on the main results of this process, which generated 15
project proposals.

4.

dEvEloPinG BUSinESSES in tranSition: in SEarCh of nEw PErSPECtivES

the core of the work undertaken in the Businesses in transition village was conducted in the development and proposal phases. in particular, starting from the challenges identiﬁed in the working groups, the participants worked to develop innovative
and creative ideas to contribute to the call by Pope francis for an integral human
development.
Besides the activities in the working groups, participants were also involved in
organising webinar sessions. these virtual public events had the purpose of discussing the experiences of business leaders and actors who have carried out initiatives
to change our society or address the great challenges of our era. the opportunity to
share experiences with senior individuals inspired young economists to reﬂect on,
reshape and sometimes redirect their efforts in developing solutions with their working groups.
we then virtually met robert Bilott3, an american environmental lawyer famous
for a class action against duPont chemicals and winner of the international right

3
for more information on dr robert Bilott, please visit https://www.taftlaw.com/people/robert-a-bilott.
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livelihood award (also known as the “alternative nobel Prize”). he had recently
been recognised in a movie called Dark Waters based on his experiences. the webinar4 we organised on July 22nd was entitled Dark waters: business and environmental
responsibility and was aimed at discussing the social and environmental responsibilities of organisations. we also organised another webinar (July 31st) with oscar di
Montigny (Chief innovability and value Strategy ofﬁcer at Banca Mediolanum, a
writer and expert communicator). he inspired participants in a cross-village dialogue
addressing questions and discussing issues around sustainability and innovation. the
title of the event was Business, care, vocation and gratitude. A dialogue with Oscar
di Montigny5 and linked together participants from various Economy of francesco
villages, such as the Businesses in transition, vocation and Proﬁt, and work and
Care villages.
the webinar participants shared important insight on how to be resilient in achieving sustainable outputs in a world that continuously seems to ﬁght against these (sustainable) values and means of adhering to them. thus, the webinars nurtured the
working groups, offering additional insight for them to develop and present their
ideas and solutions, which are detailed in the next paragraphs.
4.1.

Project proposals

the twelve working groups focusing on particular aspects of the four Bit themes
developed 15 project proposals. these project ideas address key points raised in the
initial phase and are still under development. Some are still at the seed stage, while
others have already begun to be implemented. for the purposes of this paper, i brieﬂy
describe some of the 15 proposals, grouped by thematic area, while examples of ongoing projects will be presented in the next section.
4.2.

Mission and role of enterprises

Person-centered education of young economists and entrepreneurs: making civil
economy courses part of the curriculum in Catholic colleges and universities.
Marketplace for small/medium sustainable businesses and entrepreneurs: creating a
platform that links existing marketplaces to small/medium-sized sustainable businesses and entrepreneurs, with the support of ecosystem organisations such as B lab,
Cooperatives, EoC, etc.
4

a video of the webinar organised with robert Bilott can be found through the following
link: https://www.youtube.com/watch?v=ElJybrwB95M&t=4s&ab_channel=theEconomyof
francescointErnationalEvEnt.
5
a video of the webinar with oscar di Montigny can be found through the following link:
https://www.youtube.com/watch?v=qXuMtJd2ff8&t=1467s&ab_channel=theEconomyoffrancescointErnationalEvEnt.

06txtI.qxp_Layout 1 11/05/22 12:43 Pagina 407

BUSinESSES in tranSition

407

African E-store for fashion and lifestyle products: providing the opportunity for
Ugandan-based local designers to reach international markets with their products.
the name of the company, based in Uganda, is Fafa Business Solution ltd6.
The ideal corporation and its stakeholders: research project to create a matrix to
identify stakeholders and the characteristics the ideal corporation should pursue with
regard to each given stakeholder.
4.3.

Sustainable business models

List of the top 100 business leaders for a sustainable transition and human-centered
business models: increasing the visibility of business leaders who are more oriented
towards socio-environmental issues and are directly or indirectly pursuing the Economy of francesco spirit.
Sustainability KPI Framework: creating new key performance indicators (KPis) that
address environmental, social and economic aspects equally, helping companies to
build, to transition to and/or to maintain sustainable business models over time.
Towards a metamorphosis: Laudato Sì and SDGs in business: developing an online
platform for capacity building and mentoring support for micro, small and mediumsized enterprises that want to align their business to the SdGs/laudato Sì principles.
4.4.

Technology for the common good

A computer in every school – Bridging Zambia’s technical education gap: elevating
the level of technical schooling in Zambia through a local organisation named Pacar
(a tech start-up focusing on improving the use of tech for a better society).
Fighting against fake news and encouraging dialogue as a foundation for solid and
healthy governance: developing a body that can validate organisations in every
country, detecting fake news and disemminating reliable information.
4.5.

Institutions and ecosystems for BiT

Eco-Hereditas in Veritate: maximising the potential of European cultural and religious heritage as assets whose (enhanced) participatory management could: a) foster
cooperation between young professionals and religious institutions, leading to job

6

Company under development; see: www.fafabs.com.
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creation and better management of abandoned or underused religious properties; b)
enhance a culture-driven vision of inclusive and sustainable local development.
For a fraternal green ﬁnance: developing a participatory and context-speciﬁc green
microcredit methodology using a consortium benchmarking technique, to be implemented through an online platform intended to facilitate the intersection of the demand and supply of small- and medium-sized funds for projects with social and environmental impacts.
Research on how to create an institutional ecosystem that is more inclusive and equal
and ensures access to resources and rights for all: research project conducted at the
individual, community and global level to foster knowledge about supportive ecosystems oriented toward inclusivity and sustainability.
4.6.

Academic research projects

the practical and creative approach that has guided the Economy of francesco
has been the leading contribution of the village. in fact, proposals developed by the
working groups were presented to Pope francis during the assisi event (november
2020). however, many researchers also actively participated in the group sessions
and signiﬁcantly contributed to animating the village. indeed, an important aspect
of the call by Pope francis is that it is relevant also to scholars who contribute with
new theories and evidence that inspires and develops the current body of knowledge
in economics and related disciplines. thus, in the village we tried to stimulate research projects designed in collaboration with other participants and organisations.
one such research initiative involved the publishing of a book chapter in the book
entitled Responsible Management in Emerging Markets. A Multisectoral Focus,
edited by E.K. adae, J.P. Kosiba, r.E. hinson, K. Kakra twum, n. newman and f.
nutusgah and published by Palgrave Macmillan. this research project involved four
researchers, Gisel Machain (argentine Catholic University, rosario, argentina), Giacomo Ciambotti (Università Cattolica del Sacro Cuore, Milan), Cristina Santhià (Università degli Studi di torino, italy) and Maria fernanda figueroa (ConiCEt-Universidad austral, Buenos aires, argentina), and investigates green accounting standards in an emerging economy, namely argentina. in fact, such countries are particularly affected by vegetative growth, price volatility and the uncontrolled extraction of natural resources, which may be considered obstacles to sustainable economic
progress (Machain et al., 2021). inspired by the desire to verify and deepen our
knowledge on the quality and relevance of green accounting standards, we conducted
a quantitative study that has now been published under the title The quality of information of GRI standards in an emerging economy: Evidence from green accounting practices in Argentina. the results set out new guidelines to study sustainability
reporting standards in emerging economies. the study also reveals the need for an
extending commitment to synergetic work among society and the public and private
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sectors to develop local and regional actions towards sustainable development. Collaborations in research are very signiﬁcant because they can contribute to establishing
the point of view of the Economy of francesco movement (and of Businesses in
transition scholars) in the global scientiﬁc community.

5.

rESEarCh and PraCtiCal aPPliCationS froM thE Bit villaGE

the activities of the Businesses in transition village have been very valuable in
terms of both research and practical applications. the outcomes were made possible
through an established sense of community throughout the entire village and deeply
rooted in the different working groups. through this collaborative spirit, the results
of which are documented in the previous paragraphs, new avenues for practice and
research also emerged. first, it is possible to continue and extend the project’s activities, both in terms of exploiting the ideas and solutions originating from the work
undertaken in the village (see Section 4) and developing new projects in an area of
interest related to the overarching theme of businesses in transition. Second, research
at the international level would beneﬁt both by studies investigating organisations
through the lens of the Economy of francesco and studies that extend extant entrepreneurial theories in light of Businesses in transition village evidence and frameworks. in this section, i discuss such opportunities in more depth.
5.1.

Entrepreneurial projects leveraging EOF pillars

a ﬁrst important opportunity involves the development of project ideas originating
from the Businesses in transition village. More speciﬁcally, 15 projects ideas were
generated from working group activities, and these – currently in different stages of
implementation and focusing on different geographic areas – could be further developed. for instance, in this regard, it is interesting to highlight the story of the Pacar
School7. this project was developed by participants focusing on the Technology for
the common good theme, and more speciﬁcally by Patrick Mwanza (italy), luca
Campanella (Switzerland), tatiana fleming (Brasil), anne fernandez (Guatemala),
raissa lauar navarro (Brasil) and Martin Mapopa (Zambia). the team tackled the
challenge faced by low-income Zambian students, who at the end of their technical
high school programmes are not ready for the job market and mostly aim to access
universities or college. however, after enrolling in higher education, most of these
students cannot afford the ongoing costs and thus drop out of school, often remaining
jobless. in fact, “high school dropouts are more common because they wish to pursue
unskilled jobs as a way of survival” (Pacar School website). thus, with the motto
of a computer in every Zambian school, the Pacar School is an inclusive project offfering each and every student free admission to suitable online courses (developed
7

for more information, please visit the following website: https://pacarschool.com/.
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based on the iCt needs of the Zambian economy and of employment in this sector)8.
this project represents an inspiring story of real-world action based on Bit village
activities.
thus, the Pacar School is an example of how the stirring call by Pope francis in
2019 has been translated into a (social) entrepreneurial initiative that has a real impact
and fosters inclusion in an emerging country. Scholars recognise that inclusive growth
involves “the development and implementation of new ideas which aspire to create
opportunities that enhance social and economic wellbeing for disenfranchised
members of society” (George et al., 2012, p. 653). this was also reﬂected in the
Caritas in Veritate encyclical, as an entrepreneurial initiative that moves from the
public world to that of civil society, from advanced economies to developing countries (Benedict Xvi, 2009). Much work needs to be done in this direction, and the
inspiring ideas generated in the village can be useful to orient these types of entrepreneurial efforts.
5.2.

Research projects on the business transition

a second important opportunity has been offered to the scientiﬁc community and
Economy of francesco scholars to develop research that analyses organisations in
terms of the four themes developed in the Bit village. figure 2 presents the fourtopic framework implemented in the village, which can contribute to current knowledge and theories.
in particular, research ﬁelds focusing on sustainable and inclusive businesses
(George et al., 2012; Pasi, 2014; Schaltegger et al., 2016; Bansal et al., 2018; Johnson
and Schaltegger, 2020) as well as social and environmental entrepreneurs (doherty
et al., 2014; Ciambotti, 2020; Sydow et al., 2020; Ciambotti and Pedrini, 2021) may
beneﬁt from greater and deeper knowledge addressing the following (non-exhaustive) questions:
• what is the role and mission of today’s organisations and how do they inﬂuence
perceptions of and relationships with external and internal stakeholders? (topic
#1, mission);
• how can companies build and scale up sustainable and inclusive business models?
how can social and environmental entrepreneurs build and scale up business
models to better develop innovative ideas addressing social and environmental
challenges? (topic #2, sustainable business models);
• how can technology be integrated to contribute to a common good? how can
technology enable sustainable and inclusive solutions both in developed and developing countries? (topic #3, technology);
• how can sustainable/inclusive organisations and entrepreneurs support (or even
build) institutions in contexts in which they are weak? how can governments
8

Cfr. Pacar School, aim and Mission.
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fiGUrE 2 – Four-topic framework for research on businesses in transition.
Author’s own elaboration

Research from the BiT village: bringing a new perspective to theory development
and ecosystem apparatuses support and sustain the operations of organisations
such as social enterprises, B Corps or other nGos? (topic #4, institutions and
ecosystems).
a second opportunity for scholars involves building on the impact of Economy
of francesco’s perspective in the ﬁeld of businesses and management. in particular,
the Bit village and the overall Economy of franceco paradigm can be a valuable
lens through which to investigate organisations and entrepreneurship theories and
models, as well as their drivers, processes and outcomes. through the four themes
of the Bit village, future research can contribute to theories in sustainability and social/environmental entrepreneurship in various ways. for instance, while the current
literature is exploring many different topics such as CSr initiatives and inclusive
growth (George et al., 2012; Pasi, 2014), technological developments in sustainable
ventures (George et al., 2021b), and entrepreneurial (hybrid) actions to tackle societal
and environmental issues (doherty et al., 2014; Ciambotti and Pedrini, 2021), etc.,
the activities of our village expand this knowledge with new reﬂections and provoking
questions. to offer a concrete example, a body of research is investigating the difﬁcult
balance between social and ﬁnancial goals (Battilana and lee, 2014; Ciambotti and
Pedrini, 2021), trying to ﬁgure out how to lessen the tensions that may arise in such
hybrid ventures (doherty et al., 2014). By further investigating the role and mission
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of (social) enterprises and their sustainable business models, scholars can contribute
to our knowledge on how to connect and leverage such seemingly divergent objectives, shedding new light on existing theories. Current research may thus greatly
beneﬁt from the new perspective brought about by Economy of francesco researchers. indeed,the (forthcoming) special issue of the Journal of Spirituality, Management and Religion entitled “the Economy of francesco process: ongoing perspectives for a new economy”9 has the purpose of fostering new research from the
perspective of the Economy of francesco. the special issue is edited by village coordinators and representatives such as Giacomo Ciambotti (Università Cattolica),
andrea roncella (Università di Siena), antonietta riccardo (Università di Pisa),
lucia Marchegiani (Università degli Studi roma tre) and Matteo rizzolli (lUMSa
University).

6.

ConClUSionS

the overall purpose of this article has been to present the work undertaken in the
Businesses in transition (Bit) village at the Economy of francesco event. the paper
discussed the outcomes of the village, which brought together around 200 young
academics, entrepreneurs, managers and policymakers from around the world. the
work conducted has been very inspiring and practical, and allowed the participants
to move from extant knowledge regarding the challenges and problems faced by today’s organisations, entrepreneurs and managers towards new perspectives.
village activities generated many project ideas that are now at different stages of
development. in this sense, the path forward has been outlined and the promise of
great results is already starting to come to fruition, with both research and practical
projects in the spirit of the Economy of francesco to be deployed by participants
who animated the village with their creativity, passion and knowledge. as Pope francis emphasised in his message at the 2020 online event, “we need change; we want
change and we seek change”, which will be made possible by “blazing trails, broadening horizons and building common bonds” (…) to ﬁnally forge “new ways to make
history” (Pope francis, 2020). this is more than just a wish, as promises are already
being fulﬁlled and the Economy of francesco is already impacting research and practical processes in the transition of businesses.

9

the special issue’s call for papers is available through the following link: https://ignited.
s3.amazonaws.com/s3fs-public/pdf/2020/Call%20for%20Papers%20-%20the%20Economy%
20of%20francesco%20Process%20-%20JMSr%20Special%20issue_0.pdf.
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1. INTRODUCTION

The aim of this paper is to explore the Finance and Humanity Village (henceforth
“the village”) of the Economy of Francesco (EoF). We do not wish to celebrate it as
such, rather, we would like to provide an insightful overview of it. Given our roles as
the village’s coordinators, we acknowledge a possible bias in doing this work; however,
we will not avoid underlining the failures and shortcomings of our experience, together
with the opportunities cultivated and the successes achieved. In this way, the article offers
a scientific understanding of our village, following a clearly identifiable pattern to describe it. The first part of the paper therefore provides a brief but relevant overview of
the relationship between finance and Catholic social thought. Even though the EoF has
not been a magisterium event, it can be broadly understood as being linked the socioeconomic issues that Pope Francis is stressing in the Catholic world (although not in an
exclusive way). This means that in some way or another, the output of the EoF may be
employed in the future for official documents of the Catholic Church. Consequently, it
is crucial to understand which traditions the contributions of our village fall under.
We then move to the organization of the village, describing its main features and
providing some details about its composition. In doing so, we should consider that
the Economy of Francesco event suffered a deep transformation due to the outbreak
of the COVID-19 pandemic. Originally conceived as a three-day in-person event in
Assisi1, the decision to turn it into a hybrid event (both with a few in-person activities

* Andrea Calef, School of Economics, University of East Anglia.
** Andrea Roncella, Fondazione RUI. Email: a.roncella@fondazionerui.it.
1 It was originally planned to occur in March 24th-26th.
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and many held virtually) and postponing it for several months gave us the opportunity
to completely rethink the organization of the village. More specifically, we had the
opportunity to transform it into a process directly inspired by Pope Francis’ frequent
recommendation: “we must initiate processes of change rather than occupying
spaces” (Francis, 2019a). As we will see below, this meant involving almost 200
people from all over the world and unknown to each other, gathered together by the
sole desire of answering the pope’s call to “enter into a ‘covenant’ to change today’s
economy and to give a soul to the economy of tomorrow” (Francis, 2019b).
It is quite clear that the financial sector plays a key role in this process of change,
given the centrality it has had in shaping capitalism over the last 30 years. It is also
well known that a certain type of finance has been particularly blamed for several
distortions of our economic systems. In this context, we were aware of the great responsibility of the village, reason for which we chose a motto that could steer our
work from the very beginning. This was taken from Pope Francis’ encyclical letter
Laudato Si’, which at #128 claims that “To stop investing in people, in order to gain
greater short-term financial gain, is bad business for society” (Francis, 2015).
Over the months that led us to November 2020, when the hybrid event took place,
we had tried to build up a strong network of scholars and intellectuals and gathered
personal stories that could serve to generate stronger connections. We also faced several challenges, the most difficult one probably being the need to transform the high
motivation of participants into something concrete. We tried to be both ambitious
and practical: ambitious in dreaming a different finance, practical in avoiding wishful
thinking and in putting forward real proposals. In doing so, we greatly benefitted
from different social platforms that enabled us to keep alive the connections among
us. Obviously, the fact that the members of the village were all young people under
35 years of age helped with this, but we also involved senior members – both academics and practitioners – who have been active in counselling us.
After the November 2020 event, a new phase of the EoF began, with new challenges related to the need to revisit the organization and the scope of the village.
New people also joined the village, bringing new energy and a desire to move the
EoF another step forward. In broader terms, we can imagine the EoF as a journey –
a process, indeed – with different people keeping alive the ambitious challenge of
revitalizing our economy.
This paper is organized as follows. Section 2 summarizes the existing literature
and provides the theoretical framework. Section 3 illustrates the structure and proposals of the village, while section 4 offers a strengths, weaknesses, opportunities
and threats (SWOT) analysis of the functioning of the village. Section 5 concludes
the paper with some final remarks.

2. THE LITERATURE REVIEW AND THEORETICAL FRAMEWORK

In speaking of finance from a Christian perspective, there are various criticisms
that can emerge. On the one hand, one might ask what need there is to open a technical

07txtI.qxp_Layout 1 12/05/22 15:56 Pagina 417

THE JOURNEY OF THE FINANCE AND HUMANITY VILLAGE

417

world like finance to considerations that may sound more philosophical than anything
else. Is there a real need to bring finance into dialogue with other, more humanistic
disciplines? On the other hand, we can then ask ourselves what the Christian tradition
can bring to this dialogue. Just as we talk about “Islamic finance”, is it possible or
desirable to work for a “Christian” or “Catholic” finance? Alternatively, how can we
configure the contribution that Catholic doctrine can make to finance? In answering
the first set of questions, this paper claims that the effort to better understand the
contribution of finance to society requires the contribution of both financial economists, usually more concerned with its efficiency/inefficiency, and the humanities.
The disciplinary separation that has characterized the study, research and teaching
of finance (or economics) from that of more humanistic studies stems from a process
of gradual estrangement of economics, with a moment of fundamental importance
in the definition of NOMA (non-overlapping magisteria) made at the beginning of
the 19th century by Richard Whately. According to this professor of economics at
Oxford, economics – and consequently finance – is a value-free subject (1831, p.
45). Originally a branch of moral philosophy, a process of ongoing specialization
has seen economics transformed from “political economy” to an increasingly “mathematical economy”, giving rise to a new subject in the 1980s involving a fusion of
statistics, mathematics and economics, which later became known as finance (Fox
and Sklar, 2009). Since quantitative analysis took root, finance has become even
more intertwined with pure engineering models.
While on the one hand, technological development has allowed a growing expansion of the financial sector, on the other, its engineering has further exacerbated
that desire for independence from any moral considerations. Contrary to libertarian
thought, this generated an impoverishment of the financial discipline because it closed
itself off from fertile contamination generated by exchanges with other disciplines.
The financial sector therefore became a self-focused entity that excluded any kind
of ethical analysis, whose practical consequences were highlighted by the economic and
social damage of the 2008 Global Financial Crisis. Since then, something has changed:
ethics is now considered a key element for finance’s contribution to the good of society,
even by prominent financial scholars (Shiller, 2013; Zingales, 2015: 1358), and a fertile
cross-contamination with other subjects has arisen (Gennaioli and Shiller, 2018).
Finance being a tool with which to serve the real economy and economic agents’
choices for investment and savings, it is worth considering alternatives to economic
and finance approaches. Among more humanistic approaches, an authoritative voice
stemming from age-old traditions is that of the Catholic Church and its modern social
teachings. This terms usually refers to that corpus of encyclicals, pastoral letters and
conciliar and other official documents with a social focus, the beginnings of which
are generally traced back to the encyclical Rerum Novarum by Pope Leo XIII (1891).
Finance’s relevance for contemporary capitalism makes a dialogue with Catholic
social thought (CST) urgent, even though the relationship between these two worlds
has not been always straightforward. Probably due to its Aristotelian influences, CST
has often been focused on the harmful aspects of finance, coming to condemn practices such as usury or, more recently, a certain type of speculation (Guitián, 2015:
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Ch. 7). Nonetheless, throughout the centuries the Church has also contributed to a
more positive approach to the evaluation of human action in the economic sphere
(Woods, 2015). Furthermore, contrary to a persistent Weberian myth, entrepreneurial
culture and merchant capitalism were born before the 16th century, as famously discussed by Lopez and Lopez (1976). Not by chance, many of the most important financial institutions in the history of Europe emerged in Catholic contexts in the medieval period (Salonia, 2017). One example is the Montes Pietatis and other lending
institutions founded by the Franciscans throughout Europe in the 15th century, which
offered low interest rates (Todeschini, 2004: 172), as well as innovations such as
double-entry bookkeeping (Axtell, Smith and Tervo, 2017).
Even nowadays, the Catholic Church continues to shed some light on financial
activities, both by highlighting their positive role in sustaining economic growth and
by warning about the social and ethical threats that its products can deliver. As Benedict XVI argues, “Economy and finance, as instruments, can be used badly when
those at the helm are motivated by purely selfish ends. Instruments that are good in
themselves can thereby be transformed into harmful ones” (Benedict XVI, 2009, #26).
Along this line, the Congregation for the Doctrine of the Faith together with the
Dicastery for Promoting Integral Human Development (henceforth, the Congregation) recently published a document entitled Oeconomicae et pecuniariae quaestiones
(Congregation, 2018), which recalls the long-standing tension in the financial world
between the systematic presence of distortive practices and the existence of a vocation
of its own consisting of serving the real economy.
If finance has a crucial role to play within the larger economic system, there should
be a virtuous way to fulfil it. Pope Francis, who in some of his social writings did not
spare words of harsh condemnation for a certain type of self-referential finance (Francis, 2013, #58; 2015, #109), also said that “economy and finance are dimensions of
human activity and can be occasions of encounter, of dialogue, of cooperation, of recognized rights and of services rendered, of dignity affirmed in work” (Francis, 2014).
The EoF is therefore part of a stream of thought that has not spared important
criticisms of a certain type of finance, but which has also not lost hope of seeing this
type of activity be oriented towards the common good, through both the continuous
conversion of the people who are called on to work in this field and the organization
of just institutions.

3. STRUCTURE AND PROPOSALS OF THE VILLAGE

The EoF committee’s original plan was to host an event in Assisi in March 2020 involving 2,500 people under 35 years of age, including businesspeople, academics and
changemakers from all over the world. These 2,500 people were divided among the 12
thematic villages making up the skeleton of the EoF. The young people were divided
according to their preferred fields of action, which they chose at the time of registration.
At the time of initial communication with participants, in November 2019, 193
people expressed a desire to be part of the Finance and Humanity village. Figure 1
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shows the countries of residence, while Figures 2 shows the gender distribution and
major job categories of the Finance and Humanity village participants:
Given the heterogeneity of the group, as shown in Figures 1 and 2, and the postponement of the event due to the COVID-19 pandemic, we decided to create five
subgroups. We think this was a valid decision not only for organizational purposes

FIGURE 1 – Countries of residence of village participants

FIGURE 2 – Gender distribution and main categories
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but also in order to be more effective in facing the arduous task of rethinking the
role of finance in the current economy. Indeed, the term “finance” lends itself to
multiple interpretations and needs to be accompanied by an adjective that better specifies the range of action. The five subgroups that were identified and composed the
village are the following:
1) Opportunities and threats raised by the COVID-19 outbreak in light of financial
players’ vocation to serve humanity. This subgroup aims to rethink the real contribution of financial institutions to the economy, the limits of contemporary asset
pricing, and the role of technology disruption.
2) Consequences on the real economy through the lens of excluded people. This subgroup analyses the distinction between value extraction and value creation in our
economy’s financial activities.
3) The future of sustainable finance. This subgroup studies how sustainable finance
is reacting to the crisis of the traditional financial markets.
4) The role of regulation and the financial authorities. This subgroup analyses the
role of solidarity for the World Bank and other development banks.
5) The need for and awareness of financial education. This subgroup investigates
how financial education can help to smooth the reactions of retail investors to external shocks in the future.
To offer to all the opportunity to choose in which area they would like to make
a contribution, we sent a survey to the participants of the village asking them to indicate their preference between the five subgroups. This allowed us to foster true
commitment to moving forward among village participants and to create close-knit
groups. In order to not leave anyone behind, it was communicated to all participants
in the village that if they wanted to, they could be included in any of the subgroups
at any time.
However, it became evident that the change from participating in a 3-day event
(as originally planned) to making oneself available to work on a project lasting several
months proved difficult for some. Several people therefore responded to the survey
saying that they were unable to proceed with the work within the subgroups due to
professional or personal commitments.
A total of 73 responses to the survey were received, thus reducing our village by
more than half. Participants were distributed into the five subgroups.
In addition to indicating a group preference, the survey asked participants about
their willingness to coordinate a specific subgroup. Each subgroup therefore had two
coordinators. Their role was to maintain a connection with the broader village and
to ensure that the work within the subgroup proceeded effectively.
Since its genesis, the EoF has not pushed for specific output from villages. The
was to ensure that the creation of a process whose goal was not perfectly identifiable
and clear a priori. We agreed with this approach, and we therefore did not give detailed information on what the point of arrival should be. In this way, creativity and
heterogeneity were fostered, as confirmed by the proposals presented.
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Ahead of November 2020 event, each village was asked to submit proposals that
would eventually be presented to the Holy Father and some of which would be incorporated into the final pact to be signed in Assisi.
The idea of a pact signed by the Holy Father and the young participants of the
EoF is something that immediately generated great enthusiasm. An agreement always
implies a personal commitment, an aspect that was particularly stressed in our village.
In fact, as CST has been teaching for centuries, changing the world depends first on
a continuous commitment to change and convert ourselves. Only in this way is it
possible to bring about the desired and necessary change in structures.
Residents of the village were therefore committed to carrying out their work in
the worlds of universities, businesses and institutions, in a spirit consistent with The
Economy of Francesco. The creation of new institutions and structures that can promote the common good comes, in fact, through a conversion of people’s hearts.
In the following paragraphs, we present a summary of the various proposals put
forward by the village. These are in a constant state of elaboration and their actual
publication will occur following approval by the EoF’s Central Committee. However,
the authors of this article can be contacted for more information about particular proposals, as well as for access to certain documents.
Most of the works follows the methodology of “See, Judge, Act”, which has been
developed within CST. The concept was first employed by John XXIII in Mater et
Magistra (#236) but can actually be traced back to Cardinal Cardijn and his work
with young people in Belgium early in the 20th century. According to this methodology as applied to finance, the first phase of “seeing” involves an analysis of the financial sector according to the main scientific results, as a necessary step to avoid
any shallow moralism.
The second phase expresses a moral judgment according to three pillars of CST,
specifically, 1) human dignity, which is the foundation of CST (Compendium of the
Social Doctrine of the Church (henceforth, CSDC), #105, #132); 2) subsidiarity,
which is entrenched with human freedom (CSDC, #186); and 3) solidarity, which
relates to responsibility (CSDC, #192, #193). Insofar as financial agents operate in
accordance with these principles, they contribute to the achievement of the fourth
pillar of CST: the common good (CSDC, #164, #165). These principles, which form
the permanent core of CST, are rooted in a complex network of social ideas that
shape a comprehensive and transcendent vision of socioeconomic life.
Finally, the third phase of this methodology involves an analysis of “acting”,
without which CST “would become simply inanimate words rather than a lived reality” (PCJP 2014, #62). Even though CST does not have to propose any technical solutions or models, the Church reminds us that “there is no genuine solution of the
“social question” apart from the Gospel” (John Paul II 1991, #5).
We believe that the CST framework would be of great utility when assessing the
activity of financial agents and institutions and their contribution to the common
good since it takes into account the empirical and theoretical achievements of a specific subject, the wisdom proper of the Catholic teachings, and the willingness to actively and positively change the world.
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The proposals can be summarized as follows:
Subgroup 1: Opportunities and threats raised by the COVID-19 outbreak
A. “Via pulchritudinis” in finance
The aim of this project is to provide both anecdotal and academic evidence of
alternative finance activities that can be developed along with traditional funding
activities (e.g. capital markets and commercial banks) such that they virtuously
contaminate each other. The author analyses some “real world” positive examples
to provide tools for finance to fulfil its primary role in service of the whole of humanity. Following “via pulchritudinis” – the way of beauty – in the choice of the
examples means to look at the Oriental Church’s tradition that aims to pursue the
evangelization of humanity through beauty. The author shows that the proposed alternative ways of doing finance can fulfil its role while being inclusive of people
that were not served before and respecting their culture, with the aim of achieving
the common good.
B. Challenging profit maximization theory
This project consists of a critical analysis and assessment of the shareholder value
maximization paradigm. According to the findings of this research, value for society
is not a matter of calculation but, rather, of judgement. Corporations can be understood as a community of persons who work together in cooperative business relationships towards the shared purpose of contributing to human flourishing. This work
aims to investigate the definition of shareholder value maximization according to the
See, Judge, Act method, for a theological reflection on reality. After a brief definition
and observation of the most recent practices, also considering the events related to
the COVID-19 crisis, the authors move on to a critical assessment of reality based
on the Catholic doctrine. Finally, they formulate some theoretical proposals, make
personal commitments, and provide practical suggestions to change reality through
critical ethical reflection as a mediatory step and to implement these at the local and
personal level.
Subgroup 2: Consequences on the real economy, through the lens of excluded people
A social network for doing good
This proposal aims to set up a social platform and collaborative space where financial services experts can connect with social services experts. Both sides will engage in an attentive dialogue to enable practical and effective consulting and advisory
support. Through this project, the authors expect to see new links nurturing social
entrepreneurs, philanthropists and social businesses through the flow of financial resources and building new ways of channelling finance to serve projects that will positively impact the real economy and promote inclusion.
Subgroup 3: The future of sustainable finance
In approaching their work, the Subgroup on Sustainable Finance (SGSF) defined
a purpose and a roadmap to provide clarity as much as flexibility, to allow for creative
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results. The purpose of the roadmap has been to create space for and drive the reflections, discussions and actions needed to ignite the path for desirable contributions
of finance towards a transformation of the socioeconomic system.
Using the structure and discipline of See, Judge, Act, participants wanted to guide
this subgroup’s discussions from reflections on actionable proposals that could continue to progress a movement towards sustainable finance with integral human development at its core. The SGSF approached the development of the proposals seeking to contribute to answering the question of What changes do we need in sustainable
finance to achieve the Laudato Si’?
Two proposals have been elaborated from this approach:
A. Sustainable Finance Framework for the Christian/Catholic Church: This proposal
consists of creating a sustainable finance framework for the Christian Church
that integrates the vision of The Economy of Francesco and provides guidelines
to effectively align the investments of the Christian/Catholic Church and its
budget management with the realization of such an economy (and ultimately,
community).
B. EoF Manifesto for Responsible Financial Choices: This group created a manifesto
expressing key guiding principles for financial product and service users. The
manifesto, based on the inspiring teachings of Laudato Si’, aims to help everyone
find the proper way when making financial choices.
Subgroup 4: The role of regulation and the financial authorities
Given all of the current shortcomings and limits in the global financial system
(e.g. financial crises, financially excluded people) and considering all the economic,
environmental and social effects these have on all of us and future generations, we
are now called on to think of innovative and brave ideas to make finance work for
the whole of humanity and its well-being. This group considers the role of regulation
and financial authorities and how these affect the economic and behavioural incentives
of economic agents. Their method is based on an ethical understanding of finance.
They propose a new ethical framework for financial regulation building on the four
cardinal virtues, to guide and inspire financial authorities and market participants.
A. Observatory for Ethical Financial Regulation
This group interprets and suggests policies addressing current financial issues.
As a long-term commitment, the group intends to establish the Observatory for
Ethical Financial Regulation (OEFR). The OEFR aims to work as a new research
team and forum for the discussion of finance-related topics. Examples of proposals include:
1) New metrics for finance: The aim is to implement ranking measures/indicators
that take a more holistic approach to finance as a human activity that should
allow people to fulfil their vocation. There are plenty of existing financial indexes, indicators and other measures specifying the level of quality of particular financial investments in terms of their contribution to the ecological
transition, as opposed to investing in less virtuous organizations. Nevertheless,
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many of these ranking measures do not relevantly and consistently combine
the environmental, social, governance and ethical dimensions of finance together to steer economic policies as well as investments decisions.
2) For a more ethical financial system: Most of the problems in the current financial system are rooted in the governance of the system itself. The authors
believe we are living in times in which economic powers have terrific influence
over regulatory and enforcement mechanisms, and the increasingly crucial
role of technology can only amplify this trend. Since public authorities face
so many challenges to safeguard market safety and integrity while also protecting competitive mechanisms and consumer rights, it is wise to ask whether
finance is still fulfilling its purpose. In this spirit, they want to explore all possible avenues to render finance more ethical, starting from the role of very fundamental concepts such as debt.
Both of these proposals deal with the role of regulation and financial authorities
in achieving a socially and ecologically just transition through a new ethical framework. The point of departure for a revitalization of finance is an ethical duty and the
need for a fundamental change in the current system. Thus, it is only by providing
financial regulators and supervisors with a new ethical framework that a real path of
financial reform can begin. And this must be an actual path of rebirth, through which
we can ultimately render finance at the service of humanity and of its future in communion with Creation.
To this end, they propose a new ethical framework built on the “four cardinal virtues” (4 CVs) – prudence, temperance, fortitude and justice. While the four cardinal
virtues enshrined in Catholic theology and culture are often perceived as guiding
only individual behaviour, they can and should also guide societal rules and financial
relationship norms.
By providing financial regulators and authorities with the “4CV framework”, we
can start to solve some of the fundamental problems in finance, in order to ultimately
achieve a global financial system that functions as a real and global public good. If
we all believe that “none should be left behind”, we must make human dignity and
social cohesion the priority in the agendas of global regulators and economic powers
as well; and all of these, as we read in the Laudato Si’, are inextricably linked to a just
ecological transition. This path is essential to begin a new and brighter chapter in
human history.
Subgroup 5: The need for and awareness of financial education
According to the OECD (2015), “financial education can help enhance financial
literacy by increasing financial knowledge, skills and attitudes. In turn, this can contribute to individuals” (including vulnerable and low income) participation in financial, economic and social life as well as to their financial well-being’. Starting from
a reflection on the need to implement and spread “financial education”, the group
elaborates on the need to transfer specific financial knowledge to particular groups.
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In order to create more suitable and effective content for educational purposes,
it is crucial to define the target group. Knowledge transfer depends on the specific
pre-existing knowledge, experiences and attitudes of the target group. The authors
propose to connect experts in financial education; promote financial education; find
facilitators in micro-locations such as parishes, schools, colleges, municipalities, associations and companies; train SMEs; prepare didactic material to capacitate facilitators; define target groups; create more educational content for specific groups; offer
a toolkit with free applications, programs and tools available worldwide; and create
webinars with personal financial topics.

4. SWOT ANALYSIS

In order to analyse the performance of our village, we propose the use of a
strengths, weaknesses, opportunities and threats (SWOT) analysis, which is widely
used in the field of business to assess the competitiveness of a company within a
certain industry and modify its strategy if necessary. While the literature cannot pinpoint its moment of origin or its author (Friesner, 2011: 3), its success due to its
methodological simplicity goes beyond the traditional management boundaries to
reach many sectors, such as higher education, consultancy and banking (Helms and
Nixon, 2010). We believe that this approach can be used to critically analyse our village’s position within the “market” of changemakers and thinktanks.

4.1. Strengths
The 18-35 age group implied the selection of dynamic participants from every
continent and with different academic, cultural and work backgrounds. This richness
helped to start conceptualizing the particular projects participants wished to focus
on. The fact that we are united by our Catholic faith and our commitment to reply
to the pope’s call made it easy to start planning activities towards the goal of starting
processes of change (as entreated by Pope Francis), and the group rapidly became a
community. We quickly realised that in order to provide an impactful contribution
we needed to have a dialogue with academics, professionals and changemakers outside of The Economy of Francesco. Thus, we tried to establish a multifaceted network
and hosted several speakers from very different cultural backgrounds to that of the
EoF, such as Prof. Mariana Mazzucato, Prof. Alex Edmans and Mr Hannes Manndorf,
among others. They helped us to think about a different way in which finance can
serve the real economy and humanity, for example, through impact investments. We
decided to invite Prof. Mazzucato firstly because in her recent book she undertakes
several critiques of the current functioning of the financial sector, or more accurately,
of the financialization of the economy. Nonetheless, she obviously acknowledges the
critical role that finance plays in allowing buyers and sellers to do business, and in
doing so, how it can contribute to value-creation processes.
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Prof. Edmans was invited because of his work on the “purpose” of corporations.
It may seem unrealistic to think about purpose in a pandemic, when companies are
strapped for cash and also have a responsibility to their shareholders. Is there a tradeoff between purpose and profit, or is it possible for companies to achieve both? His
talk critically examined the case for purposeful business, using rigorous evidence
and real-life examples to show what works and, importantly, what does not. Finally,
we discussed practical ways businesses of all sizes can put purpose into practice and
how investors and citizens can play their part.
Mr Manndorf was invited for his experience in the field of impact investments
and shed light on how finance – in particular, private equity funds – can strive to
link economic success (high rate of return) with a positive impact for local communities, workers and the environment. To quote him: “doing well by doing good”.
More specifically, the debate around this value-creation process triggered our attention, as this topic has become even more central in the aftermath of the COVID19 pandemic. At the same time, we wanted to work with participants in other villages,
as we noticed that economies of scope could be reached. One example of this intervillage cooperation was the initiative to collaborate with Carbon Tracker, “an independent financial think tank that carries out in-depth analysis on the impact of the
energy transition on capital markets and the potential investment in high-cost, carbon-intensive fossil fuels” (Carbon Tracker’s homepage). This think tank helped us
reach one of Chevron’s shareholders in order to pressure Chevron’s board during the
shareholders’ meeting to revise their business strategy so as to take into account all
stakeholders, e.g. local communities, reparations for environmental damage, etc.
In building our projects, we have been facilitated by the presence of a few “senior”
members of the village who acted as consultants on demand. Without overstepping
the proposal definition, they tried to transfer their expertise and experience to the
younger members of the village.

4.2. Weaknesses
Apart from the Chevron case and a few other joint works, it was difficult to have
cross-village conversations. As is widely known, an increase in the number of participants is associated with greater complexity and more difficulty managing a group.
Different time zones (see Figure 1) and, in some cases, language barriers prevented
us from reaching the full potential of the overall EoF community. For example, many
villages have educational projects that would benefit from being designed and run
together (economies of scope), but this has not been achieved yet, due to the aforementioned complexities. In addition, each participant in our village also had work
or study commitments and participation in The Economy of Francesco is understood
as a volunteering activity. In effect, only a few people on the Central Committee
were working full time on the overall project, but this is not the case at the village
level. This created delays in the development of projects and required additional
effort on the part of coordinators to not exceed the agreed-upon deadlines.
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There are also some unexplored opportunities for collaboration with international
institutions such as the World Bank, the OECD and, perhaps surprisingly, the Vatican
Dicastery of Integral Human Development.

4.3. Opportunities
The work undertaken so far has produced a sound knowledge of finance issues
that can reach a broader breadth by touching on other topics, such as integrating
“corporate finance” and “sustainable finance”. Considering the current debate on sustainable finance both in academia (Dimmelmeier, 2021) and in the policymaking (see
the new monetary policy strategy of the European Central Bank published on the 8th
of July 2021) and professional worlds (Weir and Patterson, 2021), there could not
be a better time to provide our theoretical and practical contributions to the discussion.
At the same time, each EoF participant can enhance activities within their local communities, universities and corporations to propel a process of change, using a bottom-up approach. In this sense, some national and regional EoF hubs have been created and some activities have started, but there is room to improve and increase the
efficacy of these activities.

4.4. Threats
There is a risk of being an organisation similar to many others, and thus not being
impactful. It is fair to state that thinktanks (e.g. the Coalition for Inclusive Capitalism,
the Council for Inclusive Capitalism with the Vatican) in some sense compete in trying
to provide a contribution to international fora. While the participants in the village are
mostly Catholic, there is also the risk of an increased ideology, which could lead external people to think that the EoF may support certain political parties. This is not
the aim, but it may be perceived as such. If this occurs, it is possible that the EoF’s
impact may be downplayed substantially. As participants work on projects in their
spare time, there is also the risk of losing focus and enthusiasm because project development may be sluggish. It is also possible that the number of active participants
decreases over time, and it may become necessary to open vacancies for new participants. This would clearly increase the complexity for both the Central Committee and
the village coordinators.

5. THE WAY FORWARD

As we write these lines, the second edition of the EoF event is underway – still
in a hybrid mode – through a broadcast event in Assisi and numerous face-to-face
meetings in the local venues (HUBs) generated by regional and national communities.
In the words of the organizers, this moment is focused “on gathering the ‘fruits’ –
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the first harvest – of the Economy of Francesco from around the world”, because if
”two years ago, the EoF was just an announcement, today it is a reality”2.
In his speech, Pope Francis reiterated that “Our time, due to the importance and
urgency of the economy, needs a new generation of economists who live the Gospel
within companies, schools, factories, banks, within the markets” (Francis, 2021).
Considering the activities carried out by the participants of the Finance and Humanity
Village and the analysis provided above, our recommendations for the continuation
of the EoF process are as follows:
• Keep working on the combination of “personal commitment” and “changing the
rules”. In continuity with what CST has been teaching for centuries and what has
now been expressed by various scholars regarding the ethics of virtues – m the
school of ethics closest to the social doctrine (Ferrero and Sison, 2014) – building
institutions that promote the common good inevitably comes to pass from having
virtuous agents within them (Moore and Beadle, 2006). This seems to us a reality
to be continuously aware of in order to avoid the double risk of wishful thinking,
on the one hand, and Marxist structuralism, on the other.
• The EoF was created to be a process of change for the economy. As such, it must
be inspired by the various charisms that move within it. However, a process capable of withstanding the passage of time and of being transformed into concrete
realities also needs to institutionalize itself, with a structure and a governance
that is visible and transparent, not only for organizational purposes but also to
ensure it is being steered in a good direction. Without engaging in rigid structures,
we believe that being ambitious and concrete – as suggested by the Holy Father
– also comes from being constituted as a polyhedric identity (to resume an analogy
also dear to Francis), but one that is well recognizable.
• Spread out without fear of confrontation and debate. The risk of making of one
part the whole is present, and we have identified it as the threat of ideology, both
for our village and for the entire EoF. We therefore believe it is our duty to
maintain an honest dialogue with authors and realities apparently far from the
ideas of the EoF, acknowledging that economic and social facts allow for diverse
opinions, especially when proposing solutions. This dialogue refers to a constant
comparison with the complexity of reality (i.e. taking into account data analysis,
rigorous empirical approaches, etc.) and to those principles that constitute the
identity of the EoF (and of CST), and first and foremost, the respect for human
dignity and the preferential option for the poor. Having a clear identity and a
chosen method, we believe it is advantageous and enriching to enter into dialogue
with many whose purpose may not be so far removed from that of the EoF: to
promote the truly human. This is the legacy that, as people who have committed
themselves to the Finance and Humanity Village, we wish to pass on to those
who coming after us will pick up the baton.

2

Statement from organizers. Please see here for additional information.

07txtI.qxp_Layout 1 12/05/22 15:56 Pagina 429

THE JOURNEY OF THE FINANCE AND HUMANITY VILLAGE

429

REFERENCES

Axtell J.M., Smith L.M., Tervo W. (2017). The Advent of Accounting in Business Governance:
From Ancient Scribes to Modern Practitioners. International Journal of Business Governance
and Ethics, 12(1), 21-46
Benedict XVI (2009). Encyclical letter “Caritas in Veritate”. Libreria Editrice Vaticana,
Vatican City
Congregation (2018). Oeconomicae et pecuniariae quaestiones Considerations for an Ethical
Discernment Regarding Some Aspects of the Present Economic-Financial System. Vatican
City. Available at https://press.vatican.va/content/salastampa/it/bollettino/pubblico/2018/05/
17/0360/00773.html
Dimmelmeier A. (2021). Sustainable Finance as a Contested Concept: Tracing the Evolution
of Five Frames Between 1998 and 2018 (No. 7jhgp). Center for Open Science
European Central Bank (2021). An overview of the ECB’s monetary policy strategy. Available
at https://www.ecb.europa.eu/home/search/review/html/ecb.strategyreview_monpol_strategy_
overview.en.html
Ferrero I., Sison A.J.G. (2014). A quantitative analysis of authors, schools and themes in virtue
ethics articles in business ethics and management journals (1980-2011). Business Ethics: A
European Review, 23(4), 375-400
Fox J., Sklar A. (2009). The myth of the rational market: A history of risk, reward, and delusion
on Wall Street (p. xi). Harper Business, New York
Francis (2013). Apostolic exhortation “Evangelii Gaudium”. Libreria Editrice Vaticana,
Vatican City
Francis (2014). Address to the World Congress of Accountants. 14 November
Francis (2015). Encyclical letter “Laudato Sì”. Libreria Editrice Vaticana, Vatican City
Francis (2019a). Christmas greetings to the Roman Curia. 21 December
Francis (2019b). Letter sent by the Holy Father for indicting the Event “Economy of Francesco”. 1 May
Francis (2021). Videomessage of the Holy Father on the occasion of the second global event
of “The Economy of Francesco”
Friesner T. (2011). History of SWOT analysis. Marketing Teacher, 2000-2010. Available at
https://www.marketingteacher.com/history-of-swot-analysis/
Guitián G. (2015). Service as a bridge between ethical principles and business practice: A
Catholic social teaching perspective. The Journal of Business Ethics, 128(1), 59-72
John Paul II (1991). Encyclical letter “Centesimus Annus”. Libreria Editrice Vaticana, Vatican
City

07txtI.qxp_Layout 1 12/05/22 15:56 Pagina 430

430

A. CALEF - A. RONCELLA

John XXIII (1961). Encyclical letter “Mater et Magistra”. Libreria Editrice Vaticana, Vatican
City
Helms M.M., Nixon J. (2010). Exploring SWOT analysis–where are we now? A review of
academic research from the last decade. Journal of Strategy and Management, 3(3), 215
Moore G., Beadle R. (2006). In search of organizational virtue in business: Agents, goods,
practices, institutions and environments. Organization Studies, 27(3), 369-389
Leo XIII (1891). Encyclical letter “Rerum Novarum”. Libreria Editrice Vaticana, Vatican City
Lopez R.S. (1976). The commercial revolution of the Middle Ages, 950-1350. Cambridge University Press, New York
OECD (2015). National Strategies for Financial Education. OECD/INFE Policy Handbook
Pontifical Council Justice and Peace (2004). Compendium of the social doctrine of the Church
Salonia M. (2017). Genoa’s Freedom: Entrepreneurship, Republicanism, and the Spanish Atlantic. Lexington Books
Shiller R.J. (2013). Finance and the good society. Princeton University Press, Princeton
Todeschini, G. (2004). Ricchezza francescana. Dalla povertà volontaria alla società di mercato. Il Mulino, Bologna
Weir A., Patterson J. (2021). Requiring sustainable finance. KPMG report. Available at
https://home.kpmg/xx/en/home/insights/2021/06/requiring-sustainable-finance.html
Whately R. (1831). Introductory Lectures on Political Economy. Fellowes, London
Woods Jr T.E. (2015). The Church and the market: A Catholic defense of the free economy.
Lexington Books
Zingales L. (2015). Presidential address: Does finance benefit society? The Journal of Finance, 70(4), 1327-1363

08txtI.qxp_Layout 1 11/05/22 12:43 Pagina 431

Rivista internazionale di scienze sociali, 2021, n. 4, pp. 431-450

CO2 OF INEQUALITIES: ENHANCING DIVERSITY,
AVOIDING INEQUALITIES
Davide Bussi*, Luca Crivelli**, Carlo Giardinetti***, Joseph Hili****
Mario Lucchini*, Marta Pedrajas*****, Valentina Rotondi******
ABSTRACT

© 2021 Vita e Pensiero / Pubblicazioni dell’Università Cattolica del Sacro Cuore

The name of our village within The Economy of Francesco, “CO2 of Inequalities”, showcases a
tension: as much as it is meaningless to conceptualize nature (or the creation thereof) without carbon dioxide, thus it is unrealistic to conceptualize humanity without diversity, the great wealth of
humanity. In this paper, we showcase some of the activities and reﬂections made within our village.
First, we offer a theoretical reﬂection on the issue of inequalities by looking at Pope Francis’
magisterium and Nobel prize-winner Amartya Sen’s capabilities approach. Second, we reﬂect on
the issue of meritocracy and its relationship with inequalities. Third, we present the state of the
art on inequalities across the globe by resorting to an innovative statistical tool, a self-organizing
map. Fourth, we reﬂect on diversity (equity) and inequality in the business world.
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INTRODUCTION

Talking about inequalities is not easy. On the one hand, we live in a world familiar
with inequalities and the need to ﬁght against them. On the other hand – and the
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COVID-19 pandemic has shown this clearly – different and interconnected forms of
inequalities have now become stratiﬁed in our societies, to such an extent that they
have been accepted as “endemic” (Ahmed et al., 2020).
By putting at the centre of the discussion an element that in the contemporary societal debate is often associated with inequalities (CO2, pollution, ecological footprint),
the name of our village, “CO2 of Inequalities”, is intended to showcase this tension.
It states a guiding principle that has informed our work within The Economy of Francesco (EoF) community: as much as it is meaningless to conceptualize nature (or the
creation thereof) without carbon dioxide, thus it is unrealistic to conceptualize humanity
without diversity. Carbon dioxide is an integral part of life on earth. It is a natural component of photosynthesis and a by-product of our breathing and combustion. Carbon
dioxide is not harmful in itself. As long as the ecosystem can manage it, we are safe.
On the other hand, when carbon dioxide exceeds a given threshold, i.e. when it turns
into waste, it becomes unsustainable and represents a real threat to the planet. Similarly,
the diversity coming from structural differences in relational, symbolic and biological
capital constitutes the great wealth of humanity. However, when this diversity becomes
the object on which social evaluation is based, humanity abandons the universe of diversity and falls into the hell of inequalities. When inequalities exceed a certain threshold, social mobility becomes a chimera – an impossible dream – and the functioning
of the social and economic system is in danger (Piketty and Saez, 2014).
Although economic inequality has grown steadily along the long course of human
history, galloping undisturbed for over 467 years (Alfani, 2021), we should not get
used to it. From a purely academic perspective, scholars have long debated whether
economic inequality is good or bad. Much of this debate has focused on the relationship between economic inequality and intergenerational mobility, with the declared aim of understanding whether inequality endangers social justice and social
cohesion or, instead, reﬂects individual efforts. Among the opponents of inequality,
the greater consensus is that economic inequality inhibits economic growth and impairs democracy and social justice (see, for instance, Piketty, 2014; Putnam, 2016;
Stiglitz, 2013; and Deaton, 2015). As such, it should not be reduced through redistributive policies that potentially curb individual incentives. However, we believe
that one of the central answers to why we should not get used to inequality comes
– even if we would not expect it – from the purported founding father of capitalism,
Adam Smith, and was recently brought into the debate by Rasmussen (2016). On
the one hand, Smith did not believe that the economic inequality of commercial society was intrinsically unjust, that it prevented social mobility or that it was a force
for corruption (and this could be debated). On the other, he devoted an entire chapter
of The Theory of Moral Sentiments to showing1 that people are, by natural inclination,

1
As correctly pinpointed by Rasmussen (2016), Smith does not make the connection between
economic inequality and people’s distorted sympathies explicit. However, it is plausible to assume
that without any economic inequality there would be no rich and poor to sympathize with to
differing degrees.
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more likely to approve, admire and emulate the rich than the poor, ultimately undermining both morality and happiness.
The three parts composing this paper represent, although imperfectly, the structure
of our village, which was organized with the speciﬁc aim of addressing the issue of
inequality both from a theoretical and a practical point of view. The four pillars that
constitute the backbone of our village (i.e. research and publications, startups and
business, webinars and ﬁshbowls, and community projects) all shared an objective:
to look at inequality as a multidisciplinary and complex phenomenon that requires
the contribution of different and complementary skills, without ever forgetting to address the issue of inequality among the people participating in the village. For this
purpose, the village meetings were offered in four languages (Italian, English, Spanish and French) and at different times in order to accommodate the needs of as
many participants as possible. In addition to the main pillars, the organization of the
village consisted of four groups of “guardians”, or “custodians”, who shared the goal
of making the village (however virtual) a welcoming place, making sure that there
was enough space for listening and for the “search” for the common good. These
activities aimed to transform the village into a laboratory in which inequalities were
the object of study, while inclusion and collaboration were experienced by design.
The remainder of this paper is structured as follows. In Section 1, we dig deeper
into the topic of inequality, offering a theoretical reﬂection on the issue by looking
at Pope Francis’ magisterium and at Nobel prizewinner Amartya Sen’s capabilities
approach, the two primary sources of inspiration on which the charter of principles
on inequality, produced by the participants in our village, was built. We then extend
the reﬂection on inequality by tackling a topic that is gaining momentum in the public
debate: the issue of meritocracy. In Section 2, we describe the state of the art regarding
multidimensional inequality by presenting a simpliﬁed version of a research project
born within our village. We use an innovative statistical tool, namely a self-organizing
map, to depict inequalities across the globe. In Section 3, we reﬂect on diversity
(equity) and inequality in the business world.

1. A THEORETICAL APPROACH TO THE ISSUE OF INEQUALITY. WHAT IS RIGHT
ABOUT DIVERSITY AND WHAT IS WRONG ABOUT INEQUALITY?

1.1. Pope Francis’ magisterium on inequality and diversity
Diversity and inequality are two words that form an essential part of the magisterium of Pope Francis, especially in the encyclical letters Laudato Si’ (LS) and Fratelli Tutti (FT). Along with the Laudato Si’, one can see how inequality was conceptualized as a complex social issue from the very beginning. While reducing inequality and poverty is the new social issue that challenges all consciences, it also
asks for an urgent, profound, complex and global response. The public debate almost
always assumes that inequality is primarily an economic problem. This perspective
risks obscuring the complexity of the phenomenon, which necessitates a wide range
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of reactions. The pope, in fact, clearly recognizes that there are a variety of forms
at different levels. Inequality of treatment presents itself in the absence of equal access to justice, in the interaction between genders and generations, in the lack of
rights for immigrants, in insufﬁcient tax-evasion control and in the disparities in pay
between men and women. The closure of professional orders and the difﬁculty of
accessing the labour market and of obtaining ﬁnancing for a new business are
examples of inequality of opportunity. In contrast, the inequality of status is evident
in the different treatment that states reserve for their citizens, who should be treated
equally. Consider the many welfare systems in our countries, each of which provides
dramatically varied services in terms of quality in different regions (LS, 48). As a
result, extending and strengthening social and welfare policies will not be enough
to alleviate inequality; we must act on multiple fronts. The issue of reducing inequality affects all nations precisely because it is increasing exponentially within individual countries.
We are brothers and sisters who have the same human dignity, regardless of race,
language, nation, culture or religion. This is the challenge Pope Francis put forward
to the contemporary world – to consider universal brotherhood, which has the dignity
of the human person as its anthropological basis and is the cornerstone for building
a dialogue for peace within all the diversities that constitute us: “Certainly, all this
calls for an alternative way of thinking. Without an attempt to enter into that way of
thinking, what I am saying here will sound wildly unrealistic. On the other hand, if
we accept the great principle that there are rights born of our inalienable human dignity, we can rise to the challenge of envisaging a new humanity. We can aspire to a
world that provides land, housing and work for all. This is the true path of peace,
not the senseless and myopic strategy of sowing fear and mistrust in the face of outside threats”. For a real and lasting peace will only be possible ‘on the basis of a
global ethic of solidarity and cooperation in the service of a future shaped by interdependence and shared responsibility in the whole human family”. (FT 127)
Even if someone is different, the other is not a threat; precisely because of his
uniqueness, the other is an enriching gift since life is identiﬁed as a gift, and thus
each of us is unrepeatable gift for humanity. The geometric ﬁgure of the polyhedron
offered by Pope Francis “represents a society where differences coexist, complementing, enriching, and reciprocally illuminating one another, even amid disagreements and reservations. Each of us can learn something from others. No one is useless,
and no one is expendable”. (FT 215) The coexistence of human diversity, animated
by mutual charity, allows a man of any age and race to see in the other not a stranger,
not a different one, but a sibling who enjoys the exact same origins. Therefore, diversity will become both a source of enrichment and mutual illumination in conducting the history of human life wisely and equally.
Genuine compassion will thus transform diversity into the beauty of essential
relationships, allowing for a healthy and genuine human coexistence to emerge.
We were created for the fullness that can only be found in love. Pope Francis says
that his words are a modest contribution “for a new way and vision of fraternity
and social friendship that will not remain in the level of words” (FT 6). The term
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“vision”, here, is understood not in the sense of a dream or an evasion that causes
one to lose contact with reality, or the consolatory utopia concerning a harsh reality,
but rather – and typical of Pope Francis – a vision capable of orienting, of indicating
the direction of travel, of motivating change. This dream is a project, and it is the
true heart, or rather the actual engine, of the entire encyclical: every statement
made by Pope Francis must be understood in relation to this longing (Costa and
Fogliozzo, 2020).
All of this calls for the ability to recognize other people’s right to be themselves
and to be different. This recognition, as it becomes a culture, makes possible the creation of a social covenant. Diversity is an opportunity, a strength, a solution: “To
speak of a culture of encounter means that we, as a people, should be passionate
about meeting others, seeking points of contact, building bridges, planning a project
that includes everyone. This becomes an aspiration and a style of life”. (FT 216)
Ultimately, Pope Francis’ thought calls for the need to build a community capable
of embracing differences, a “we” living in a common home. In this sense, embracing
everyone’s culture and living diversity can be a generating perspective.

1.2. Amartya Sen and the capabilities approach
Before deﬁning the principles intended to guide our journey within the EoF, we
went through some works in political philosophy. We started with John Rawls’ A Theory of Justice (1970). In this work, the political philosopher established a model of
justice as fairness based on moral universalism and strongly rooted in the work of
Locke, Hume, Rousseau and Kant. Rawls used the expressions “original position” and
“veil of ignorance” to describe a thought experiment (initially developed in Vickery,
1945, and Harsanyi, 1980) in which people are asked to establish the principles of
justice that would be universally valid, without knowing what position they have in
society or their personal, social and cultural characteristics, or the resources, opportunities, freedoms and rights they have access to. In Rawls’ view, inequalities are only
justiﬁed if they favour the most disadvantaged people within a society (Rawls, 2005).
Starting from Rawls and entering into a dialogue with economic theory, Amartya
Sen proposed a human development model based on the so-called capabilities approach (Sen, 1995). Sen’s capabilities approach, founded on Aristotelian anthropology and rooted in a hermeneutic reﬂection on human diversity, is an ethical-economic system of social justice entailing two normative claims: ﬁrst, people’s freedom
to achieve well-being is of primary moral importance, and second, people’s wellbeing should be understood in terms of functionings and capabilities (Sen, 1999).
Functionings are “beings and doings” (Sen, 1995), i.e. things a person can do, value
or be. Capabilities are, in contrast, those doings and beings that people can achieve
if they choose to do so. Capabilities should be understood as the freedom of conversion – or transformation – of means into ends. They are, therefore, fundamental
freedoms to achieve different lives, different ideas of good, according to what each
person desires and values rationally. In this way, the perspective of freedom is con-
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ﬁgured as a model of social and economic justice in which the person assumes a
central role. Indeed, the person is at the centre of two dimensions: agency (or autonomy) and wellbeing.
Sen’s model has long informed the development policies of organizations such
as the United Nations Development Programme (UNDP). Indeed, for the UNDP,
human development is about expanding the capabilities of all people to freely
choose what they want to be and do so that they can enjoy long, healthy and
creative lives, pursue goals they value and actively participate in the sustainable
and equitable development of the planet they share (PNUD, 2010). Development,
therefore, is freedom – but an actual, possible and guaranteed freedom. It is the
guarantee of the whole exercise of fundamental rights, but also of material means,
income and wealth, opportunities, access to education or health services, the ability
to express oneself in democracy and have security and to live in a healthy environment, and it is also confidence and self-esteem in one’s life project. Sen’s model
is not theoretical; it directly affects social and economic policy by putting capabilities theory into practice when assessing unjust inequalities as a lack of freedoms
(Sen, 1999).

1.3. Moving beyond equality of opportunity and meritocracy
Once we deﬁned the conceptual limits within which our theoretical reﬂection on
inequality moves (the magisterium of Pope Francis and Sen’s capabilities approach),
our reﬂection on inequality had to address a theme that is gaining momentum in the
contemporary debate: the relationship between equality of opportunity and meritocracy and their link to inequality.
The term meritocracy is generally used to describe a system in which rewards
are impartially distributed according to personal effort and performance (Wiederkehr
et al., 2015), irrespective of other less measurable attributes such as socioeconomic
background or personal relationships. Although the belief that people’s advancement
within institutions should only be based on their abilities is one of history’s most
revolutionary ideas (one on which the so-called American dream was built), the term
meritocracy initially had a negative connotation. First introduced by the British sociologist Michael Young in his satirical book entitled The Rise of Meritocracy (Young,
1958), the term was used to criticize a system that was designed with the explicit
aim of remunerating only effort but that, in the end, was instead remunerating participants’ backgrounds. By focusing on merit only, the champions of meritocracy
were, according to their critics (e.g. Frank, 2017), forgetting the widespread and preponderant inﬂuence of chance (or luck) in deﬁning individual destinies. To understand
this critique, one should conceptualize merit as the intersection between an individual’s skills and effort. While effort can be assumed to be solely dependent on the individuals themselves, skills are not. As highlighted by Roemer (1985), life is a lottery
that assigns individuals to genes and families, and individual skills are the result of
a plurality of variables and contextual factors that have little to do with the effort

08txtI.qxp_Layout 1 11/05/22 12:43 Pagina 437

CO2 OF INEQUALITIES: ENHANCING DIVERSITY, AVOIDING INEQUALITIES

437

(and merit) of individuals and that, at the same time, largely determine how wealthy,
healthy and educated they are (Roemer and Trannoy 2016). In these terms, meritocracy risks putting a strain on equality of opportunity – ironically, one of the building
blocks on which meritocratic beliefs are built and justiﬁed.
The basic idea at the core of the principle of equality of opportunity is that differences in outcomes due to predetermined circumstances, such as race, parental
background or gender, should not be accepted as legitimate. At the same time, there
should be no compensation for differences in outcomes due to controllable elements
or the deliberate choices of individuals. Conversely, inequalities in outcomes should
be “accepted” when they derive from the responsibility with which individuals have
managed their resources. Therefore, one should avoid there being differences, before
the competition, between individuals attributable to circumstance, i.e. to all of those
variables that are not under their control. However, once the competition has started
or once the match is over, no action should be taken.
Although this principle can be justiﬁed theoretically, it is only partially achievable.
Tony Atkinson explained why: “Inequality of outcome among today’s generation is
the source of the unfair advantage received by the next generation. If we are concerned about equality of opportunity tomorrow, we need to be concerned about inequality of outcome today” (Atkinson, 2015: 11). Indeed, many countries show a
striking empirical regularity: there is a clear correlation, usually known as the Great
Gatsby Curve, between the concentration of wealth in one generation and the ability
of those in the next generation to move up the economic ladder, compared to their
parents (i.e. intergenerational elasticity). At the same time, roughly half of the variance in personal income across the globe is explained by country of residence and
by the income distribution within that country (Milanovic 2015).
One of the main risks of meritocracy is to confuse success with merit and failure
with demerit, which, as such, must be blamed. This happens when one forgets that
much of what we have today derives partially from the past and partially from circumstances that have nothing to do with merit but are primarily due to chance or luck. The
drift lies in justifying the increasing inequality one witnesses in society by attributing
this to the hard work of successful people and to the incompetence or shortcomings of
unsuccessful others (Bruni and Santori, 2021), to the extreme where those who are most
affected by those socioeconomic inequalities are also those who justify them more.
The equality effort = success is not, however, corroborated by any empirical
evidence. The simple fact that, for instance, intelligence exhibits a Gaussian distribution among the population while wealth, a (somewhat incomplete) proxy for
success, usually follows a Pareto law, with a large majority of poor people and a
tiny minority of extra rich, already explains that a variable is missing in the equation
(Pluchino, Biondo and Rapisarda, 2018). This variable is luck, randomness, fortune.
The academic literature now includes examples pointing in this direction. Indeed,
the literature shows that, for instance, those with surnames starting with letters earlier in the alphabet are signiﬁcantly more likely to receive tenure at top departments
(Einav and Yariv, 2006) or access to oversubscribed public services (Jurajda and
Münich, 2010).
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Summing up, two aspects entirely independent of merit and personal effort (the
place where one is born and the parents who gave him birth) determine much of the
success a person can enjoy and, therefore, also the existing inequalities. Therefore,
it can be highly misleading to think that we can level the playing ﬁeld today and
care only about inequalities of opportunity if these derive from outcome inequalities
of the past that have been passed down from generation to generation for centuries
and that, ultimately, are mainly attributable to randomness.
Principles of CO2 of Inequalities
Based on the abovementioned theoretical framework, the participants in the village agreed on the following theoretical principles guiding the empirical and business
work of the village.
Guiding principle. The economy exists for the person, not the person for the economy:
economic outcomes should not be judged by the number of goods produced. Instead,
they should be judged by how the economy supports the dignity of every human person, the environment and the common good.
Other principles
1. A fundamental measure of economic success should be how the poor, marginalized and vulnerable are treated (the duty to tackle poverty).
2. All people have the right to life and to access the basic necessities of life: food,
water, clothing, shelter, education, health care, safety, social inclusion and economic security (the right to basic necessities).
3. All people have the right to economic initiative, productive and decent work,
fair wages, fair compensation for their investments, fair working conditions and
financial well-being, and to join unions and other associations (the right to decent jobs).
4. Governments, civil society, businesses and people, with their individual and collective actions, have the moral obligation to preserve the environment and to proactively tackle climate change and its adverse effects, especially on the most vulnerable within our societies (safeguarding the environment).
5. Global economic decisions and policies should protect human life, especially for
those most in need. The role of the government is essential to promote human
rights (the promotion of human rights).
6. Diversity is a crucial value of every society. Because of this, societies, businesses and governments should undertake measures to tackle any economic inequality and injustice, promoting the right to self-realization and actively protecting the rights of the most discriminated individuals (diversity as social
value).
7. Governments and international organizations should actively promote international solidarity and fraternity: global challenges must be managed in a way that
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distributes costs and burdens fairly following the basic principles of equity and
social justice. Those who suffer or beneﬁt the least deserve help from those who
beneﬁt the most (the duty of international solidarity/fraternity).
2. AN EMPIRICAL APPROACH TO THE ISSUE OF INEQUALITY: RECOGNIZING
THE MULTIDIMENSIONALITY OF WELL-BEING AND INEQUALITY
AND MAPPING THESE WITH A SELF-ORGANIZING MAP

From the theoretical reﬂection reported above, it is clear that inequality is a
multidimensional and highly complex process that is, therefore, challenging to operationalize, both because it refers to multiple dimensions and because those dimensions are often difﬁcult to measure. In this study, we propose an innovative methodological framework that encompasses some crucial dimensions of socioeconomic
wellbeing. In the existing literature, the multidimensionality of inequalities has
usually been represented by simply implementing a synthetic index to aggregate the
various dimensions of inequality within a single vector, therefore failing to preserve
the multidimensionality of the concept. To overcome this issue, we propose an innovative clustering algorithm, the self-organizing map (SOM), which allows us to
classify countries and to better interpret the structure of well-being in the contemporary world. More speciﬁcally, a SOM is an unsupervised neural network able to
conduct an exploratory analysis of high-dimensional data and illustrate relations between the data items, preserving their topology. That is to say, when a SOM is adequately developed, clusters that are close in the output space are also close in the
multidimensional input space of the data.
The dataset on which the analysis is implemented consists of the following indicators, measured in 91 countries: GDP per capita, percentage of income held by the
richest (10%) and the poorest (50%) in the population, life expectancy (at birth), infant mortality (measured as infant deaths before one year of age per thousand born),
the number of children per woman, the number of homicides (in relation to the population), the number of years of education, the gender gap between boys and girls in
terms of years of education, and per capita CO2 emissions (measured in tons). These
variables are proxies of some fundamental dimensions of well-being on a global
level, namely wealth, health, education and environmental quality. These indicators
were collected at ﬁve-year intervals from 1990 to 2015.
When looking at the individual indicators, it turns out that GDP per capita is
growing in almost all countries, albeit at different speeds. This is consistent with the
fact that the pace of economic growth in countries such as China and India leads to
a gradual levelling of inequalities between nations, or to dynamics of convergence,
as already shown in Milanovic (2007), among others. Inequality within countries,
measured as the percentage of income held by the wealthiest 10%, is growing in
North America, India and China, while it remains almost stable in Europe. However,
inequality remains virtually unchanged in Africa and Russia, remaining at high
(sometimes extremely high) levels. As far as health is concerned, all countries in the
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analysis show a clear improvement in life expectancy. Although life expectancy (and
infant mortality) are higher (lower) in Europe and the Americas, Africa and Asia
have been closing the gap since the second half of the 20th century, a ﬁnding consistent with Deaton (2015). Except for some African countries, the number of
children per woman has decreased dramatically in recent decades, following infant
mortality trends. In particular, from 1965 to 2017 there was a decrease from about
5 to 2.5 children per woman, consistent with the second demographic transition (Lesthaeghe, 2010). The European Union stands out for being the area with the lowest
number of children per woman, consistent with the ﬁndings in Billari and Kohler
(2002). The number of homicides has also decreased, due to several factors including
the consolidation of the nation-state and the role of the judiciary system (Pinker,
2011). Moving on to the years of education, we observe a generalized increase in
this indicator. If in 1950 people studied 3.7 years, on average, today this indicator
is up to 8.5 years. In terms of CO2 emissions we ﬁnd that in 2017 Asia was responsible
for 53% of total emissions, followed by North America (the United States, in particular) with 18% and Europe with 17%, while the rest of the world contributed the
residual emissions.
2.1. Results
The SOM comprises 78 nodes (i.e. units or micro-clusters), each characterized by a
certain level of wellbeing/deprivation or by a combination of values concerning the
chosen indicators. Figure 1 presents the component planes showing the value taken by
a given indicator on each SOM unit. In particular, the yellow hexagons indicate areas

FIGURE 1 – Component planes
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characterized by high values compared to a given indicator. Conversely, the blue hexagons indicate areas characterized by low values. Shades between yellow and blue indicate
areas that have intermediate values. When graphically inspecting the component plans,
it becomes clear that the lower part of the map brings together countries characterized
by low GDP, low life expectancy, a high number of births per woman, high infant mortality and low levels of education. As we move towards the higher part of the map, per
capita GDP grows. This indicator reaches its highest values in the upper-right corner.
As expected, high GDP per capita correlates with higher CO2 emissions. Economic inequality shows a different pattern, correlating to the units positioned along the right side.
This means that economic inequality (unlike health or education) characterizes both developed and developing countries. The map area with the least inequality is the upper
left, which brings together the European countries. Gender inequality in education appears to be more relevant for countries located in the lower-left area of the map, while
a high homicide rate is apparent for a small group of countries located in the central
right area.
The 78 nodes or units were subsequently re-aggregated into ten prototype areas
in order to simplify their description. The map in Figure 2 shows the areas to which
each micro-cluster belongs. The areas that could be called “the well-being areas”
correspond to macro-cluster 2 and macro-cluster 5. In the ﬁrst area, we mainly ﬁnd
European countries; in the second is the United States, Luxembourg, Estonia (in
2015) and Germany (in 2015). Both areas have positive values for all dimensions
considered. What distinguishes them is that while area 5 is characterized by a high
GDP per capita (i.e. the second-highest value among the macro-clusters considered),
area 2 has a lower GDP per capita, but this is more evenly distributed. Area 10 and

FIGURE 2 – Multidimensional map of well-being in 91 countries
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area 3 are essentially made up of the countries of the Arabian Peninsula. The main
characteristic of these macro-clusters is a very high GDP per capita coupled with an
extremely high level of inequality. These areas cannot be considered areas of wellbeing in multidimensional terms, as a high GDP is not accompanied by equally high
education and health indicator values.
The central areas of the map, i.e. macro-clusters 1, 8 and 4, constitute an intermediate area. Here we ﬁnd China, India, Russia, Iran and some North African countries. Area 9, which brings together countries such as the Central African Republic,
Lesotho and Namibia, is characterized by several homicides per 100,000 inhabitants.
Finally, macro-clusters 6 and 7 are characterized by the poorest conditions in terms
of the set of indicators considered. A low level of wealth is coupled with a high
degree of inequality, low schooling, poor health and high infant mortality. Countries
such as Cameroon, Togo, Congo and Ghana belong to this cluster.

2.1.1. The shift of selected countries within the map

The next step needed to visualize the evolution of inequality and well-being in
the contemporary world is to describe the paths taken by the countries. Figures 3
and 4 should be interpreted as follows: within each node is reported the identiﬁer of
FIGURE 3 – Multidimensional path of movement for selected countries
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FIGURE 4 – Multidimensional path of movement for selected countries

the country and a number indicating the reference year (with 1 = 1990 and 5 =
2015). The arrow indicates the path for each country. Figure 3 and Figure 4 show
only some of the 91 countries considered, so they offer a partial view of the observed
patterns and, therefore, should be interpreted with caution. Starting from area 3 in
Figure 2 (i.e. the European macro-cluster), some interesting aspects can be highlighted. First, Germany, Austria and the countries of Northern Europe have seen a
horizontal shift along the map. Starting from high values for the health and education
dimensions, these countries have approached the area of the map depicting countries
with the highest per capita GDP. Worthy of note is the shift by Germany, which in
2015 ﬁnds itself in macro-cluster 5, together with Luxembourg and the United States.
On the other hand, France, Italy, Spain and Greece experience a vertical shift, approaching the areas of the map occupied by the countries of Northern Europe and
characterized by high values for health and education.
Figure 4 shows the paths of the countries with the lowest values with respect
to the variables considered. All countries belonging to areas 6 and 7 have seen an
upward shift, with the exception of the Central African Republic, which remains
stuck in the poorest macro-cluster. In general, the countries that were in area 6 in
1990 moved to area 7, while those that were in area 7 in 1990 embarked on a path
in the direction of area 8. The above is made clearer by Table 1, which depicts
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TABLE 1 – Probability of moving from one area to another every 5 years
Cluster
1
2
3
4
5
6
7
8
9
10

1

2

3

4

55.56 44.44
0
0
0.75 96.24
0
0
0
0
92.31
0
33.33
0
0
66.67
0
0
0
0
0
0
0
0
0
0
1.79
0
7.50
0
0
7.50
0
4.55
0
9.09
0
0
0
0

5

6

0
1.50
0
0
100
0
0
0
0
0

0
0
0
0
0
69.7
1.79
0
0

7

8

9

0
0
0
0
0
1.50
0
0
0
0
0
0
0
0
0
30.30
0
0
78.57 16.96 0.89
0
85.0
0
0
0
86.36
0
0
0

10

Total

0
0
7.69
0
0
0
0
0
0
100

100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00

the probability that a country will move from one area to another every 5 years.
Countries belonging to macro-cluster 6 have a 30% probability of moving into
macro-cluster 7, while countries belonging to areas 2, 5, 3 and 10 show strong
viscosity. Finally, the countries of macro-cluster 8, despite showing a low level of
mobility, have not stopped improving their condition. The dynamics of displacement follow the rule that a short-range displacement is more likely than a largerange displacement. In other words, countries are more likely to move within adjacent areas, confirming that the improvement of well-being is a gradual process
that takes time.
It is now interesting to look at the factors that allowed countries to move in the
direction of areas with greater prosperity. In general, shifts from the poorest to the
richest areas of the map do not appear to be driven by GDP per capita but, rather,
by the reduction of infant mortality. In fact, every five years macro-clusters 6 and
7 show a reduction in infant mortality that is not found in any other area of the
map, coupled with an increase in life expectancy. For example, Rwanda experienced
only a slight increase in GDP per capita, while experiencing a remarkable reduction
in infant mortality, the number of children per woman and an increase in life expectancy at birth. The analysis of the displacement of 91 countries over 25 years
confirms the hypothesis of an improvement in living conditions in most of the countries examined. Table 2 shows the number of countries belonging to each macrocluster from 1990 to 2015. Macro-cluster 6, which shows the lowest values for the
chosen indicators, has gradually emptied as the countries that composed it moved
to cluster 7.
In conclusion, this method of analysis allows us to capture the features of the
geography of contemporary well-being and inequality and to analyse the movements
of countries in a multidimensional space, taking into account various indicators of
well-being and inequality, in order to have a more complete and articulated view of
the dynamics of convergence or divergence.
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TABLE 2 – Number of countries per macro-cluster
Cluster

1990

1995

2000

2005

2010

2015

1
2
3
4
5
6
7
8
9
10
Total

3
26
2
0
2
29
20
4
3
2
91

2
25
2
0
2
26
20
6
5
3
91

1
27
3
0
2
22
19
9
5
3
91

1
27
3
0
2
15
24
11
5
3
91

2
28
3
3
2
7
29
10
4
3
91

4
26
3
4
4
1
26
17
3
3
91

3. DIVERSITY AND INEQUALITY IN THE BUSINESS WORLD

One of the spaces where existing inequality can be remedied (by design) and
where the abovementioned theories of inequality can be embodied is certainly business. Inspired by Franciscan economic thought (Bruni and Smerilli, 2020), within
the EoF and within our village we believe that the market and merchants play a
crucial role in the well-being and well-living of the societies in which they operate.
Business, in particular, has a natural tendency and ability to spot risks and build appropriate frameworks and interventions to avoid inequality. The recent emergence of
several environmental, societal and governance (ESG) risk management models has also
helped create a common language to measure and manage such issues inside companies.
“We treasure what we measure” is always a hard truth for business. When it comes to
inequality, the acronym DEI (diversity, equity and inclusion) has been adopted and metrics have been introduced to measure progress in this area. Diversity is mainly measured
in terms of gender and ethnicity, and companies have rushed to balance their new hires
at every level in recent years, starting with their boards, executive teams down to manufacturing and frontline employees. The driver has not necessarily been a ﬁrm belief or
a set of values rooted in the companies, but rather compliance or risk management, primarily. This is not new for business. The good news is that such interventions bring tangible value to organizations and increase engagement and a sense of belonging, which
is how inclusion is mainly measured. Data on diversity and inclusion are showing clear
albeit slow progress. Bizarrely, the middle E (equity) of DEI seems to have gone missing,
however. Very often, DEI has simply become diversity and inclusion in business jargon.
What happened to equity? A recent report by Deloitte (2021) deﬁned equity as
“the outcome of diversity, inclusion, and anti-oppression wherein all people have
fair access, opportunity, resources, and power to thrive with consideration for and
elimination of historical and systemic barriers and privileges that cause oppression.”
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Working towards equity is what would bring real change to business and the future
of work. Equity starts when we recognize that merit and success are not merely the
result of ability and effort but, rather, equal opportunities for access to education, resources and power (see also Part 1.3 of this paper). For leaders to work on equity,
they need to question how they became successful in the ﬁrst instance and recognize
the unjust barriers many of their peers have faced and still face. For leaders to work
on equity, they need to unlock empathy. Women, minorities and a diverse workforce
will be a fundamental resource for the manufacturing sector, as long as they are provided with the right equity measures to bridge current gaps in education, time availability, the location of work, etc.
Equity applied in business organizations can help solve a signiﬁcant amount of
social inequality, not only socially but also ﬁnancially. According to Mishel and Kandra (2010), in 2020 CEOs were paid 351 times as much as a typical worker, compared
to 307 to 1 in 2019, 61 to 1 in 1989 and 21 to 1 in 1965. What is most striking about
these numbers is that 80% of this pay gap is due to payment in the form of stocks
(access to equity) and not real productivity. Equity, in this case, may mean that access
to stocks becomes less attractive (higher taxes) or access is facilitated for lower-rank
employees through innovative, fair and equity-based solutions.
CONCLUSIONS

The result of our work within the village was certainly more than an intellectual
exercise aimed at producing a deep analysis of the issue of inequality using a multidisciplinary approach. It was at the same time a personal and communitarian experience, which was exposed to the risks inherent in any experiment of this kind: cooperation and collaboration between different groups has often proven to be difﬁcult,
and in our case, required extensive management of the skills and resources embedded
within the village. Much work is still needed to integrate the body of results obtained
within the different pillars of the village and to make operational those entrepreneurial
projects that are now incubated within the village. Furthermore, as the EoF process
proceeded, the village boundaries became increasingly weak and the activities became multidisciplinary, multi-village and multi-approach. Therefore, it is tricky today
to sum up the work done so far. If one wants to disregard (assuming this is the case)
the ﬂourishing human process, which has been genuinely noteworthy, the work inside
the village forced participants to learn to take care of each member and, therefore,
to live there (i.e. within the village) the experience of inequalities. Likewise, although
valuing individual skills within a collective intelligence process has often proven to
be difﬁcult, we still believe that there was no better process to allow the village to
create an integral economic experience in which philosophy, business, thoughts and
practice had the same dignity and the same importance, as we hope it will be in the
economy of the near future.
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ABSTRACT

The Economy of Francesco (EoF) is a serious and urgent invitation to transform current economic
thinking. In Laudato Si’, Pope Francis moves our hearts to undertake an integral, spiritual, and
ecological conversion. The EoF is a necessary spiritual and intellectual exercise to transform
the way we do finance and economics. After the catastrophic global financial crisis in 2009, and
in a post-Covid era, this is the ideal time for a great reset in the ways we practice, live, and
teach economics
In this paper, I discuss three main ideas. First, four principles from the Theology of the People
shaped Pope Francis’s thinking in Laudato Si’. Second, I suggest that these four principles from
the theology of the People can be used to build The Economy of Francesco. Third, I claim that
the works of Ronnie Lessem, Alexander Schieffer, and Robert Dellner are natural and current
examples of the EoF.
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1. INTRODUCTION

When Cardinal Jorge Mario Bergoglio was elected the 266th pontiff of the Roman
Catholic Church on March 13, 2013, Pulcini described him as the ﬁrst pope from
the “end of the world”, from the southern hemisphere, from the far reaches of Latin
America, from Argentina (Pulcini, 2015 )1. He was the ﬁrst pope to be called Francis,
the ﬁrst non-European Pope in more than 1,200 years, and the ﬁrst member of the

I want to thank Ronnie Lessem and Robert Dellner for their feedback, encouragement and wisdom.
* Alejandro Cañadas, Bolte School of Business; Mount Saint Mary’s University and Center
for Integral Ecology, Economics and iMpact (CIEEM). Email: canadas@msmary.edu.
1
See: https://www.dickinson.edu/info/20112/environmental_studies_and_environmental_science/
3018/pope_francis_historic_visit_what_messages_matter_most/4.
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Jesuit order to lead the Church in the 479 years since St. Ignatius of Loyola founded
the society in 1534.
The New York Times said that by electing Cardinal Jorge Mario Bergoglio as the
new pope, “the cardinals sent a powerful message that the future of the Church lies
in the Global South, home of the bulk of the world’s Catholics”2.
Scholars describe the papacies of both John Paul II and Benedict XVI as characterized by applying the “hermeneutics of reform, which means the combination of
continuity and discontinuity” (Benedict XVI)3. It implies continuity in the perennial
principles of faith and Catholic morality and discontinuity in their application when
required by historical circumstances (Schlag, 2017: 50).
Pope Francis seems to be more concerned with pastoral issues than doctrine or
teaching. This is not to say that Pope Francis is not interested in doctrine or teaching
because he is. However, his emphasis is on pastoral issues over doctrinal issues. In
practice, there is always the need for doctrinal clarity and vigilance because a pastoral
activity is impossible without leading souls to the truth (ibid.: 51).
Schlag identiﬁes Pope Francis’ new approach as a “pastoral hermeneutics” or a
“hermeneutics of evangelization” (ibid.: 52). Pope Francis wants to move hearts to
transform lives through the incarnation of Jesus’ Word in our everyday lives and
not only build theories. This new “pastoral hermeneutics” is what Pope Francis is
bringing from his “Local South” in Argentina, and it is a gift for the global and universal Church. Therefore, if we wish to interpret Pope Francis’s writings, we must
unlock this gift from the Local South to discover its value for the whole Church
and the world.
Pope Francis published his second encyclical letter, Laudato Si’: On the Care of
Our Common Home, on June 18, 2015. Laudato Si’ is an example of Pope Francis’s
new “pastoral hermeneutics” founded in the Argentinian Theology of the People and
based on four principles for effective action.
My central thesis in this paper shows that Pope Francis indeed has a powerful
message for the whole Church and the world that he wants to communicate through
Laudato Si’. This is the “pastoral hermeneutics”, whose objective is to speak to the
heart, transform the way we act, and mobilize us for transformative action.
This essay aims to show that the key to understanding Pope Francis’ message is
grounded in the fact that he is a Jesuit from Argentina in the Global South. The key
to fully unlocking the richness of Pope Francis’s message in Laudato Si’ is to understand the Argentinian Theology of the People, which is the spiritual life that Jorge
Mario Bergoglio has lived, taught, and practiced since he became a young Jesuit
priest in Argentina.
This paper is organized into three parts. Firstly, I will describe the four principles
of the Argentinean Theology of the People. Secondly, I will explain how to read Laudato
2

See: https://www.nytimes.com/2013/03/14/world/europe/cardinals-elect-new-pope.html.
Benedict XVI quoted this passage from St. Basil in his Christmas address to the Roman
Curia, December 22, 2005.
3
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Si’ using these four principles. Thirdly, I will show how insights from three great scholars
and practitioners on integral economic models – Ronnie Lessem, of southern African
heritage, Alexander Schieffer, a world citizen, and Robert Dellner, of Nordic origins –
can be used to build The Economy of Francesco. Finally, I will draw some conclusions.

2. THE FOUR PRINCIPLES OF THE ARGENTINEAN THEOLOGY OF THE PEOPLE

In 1966, in response to the Second Vatican Council, the Argentine Bishops Conference formed the Episcopal Commission for Pastoral Practice, known as COEPAL
(Scannone, 2016: 119). The goal of COEPAL was to internalize the spirit of Vatican
II and propose a national pastoral plan for action (ibid.: 120)4. Within this commission, in Argentina, the “Theology of the People” ﬁrst began to take shape, taking
on the task of developing a communal form of being Church within a collegial structure. The imprint of the people’s theology was already recognizable in the Declaration of the Argentine Bishops in San Miguel (1969), especially in Document VI on
Pastoral Practice for the People, which applied the Medellín Conference to the
Church in Argentina5,6.
After Vatican II, the term “social teaching of the Church” fell into dispute. Many
theologians demanded that the Church take a prophetic stance, denouncing injustice
and siding with the underprivileged. This stance was ﬁrst formulated as political
theology and later as a theology of liberation (Schlag, 2017: 63)7. However, some4
Scannone explains that initially, the commission was formed by bishops, theologians, pastoral
agents, and male and female religious orders. These included the three bishops Enrique Angelelli,
Vicente Zaspe and Manuel Marengo, as well as two diocesan priests and professors in the Faculty
of Theology at Pontiﬁcia Universidad, Fr. Lucio Gera and Fr. Tello, two other diocesan priests,
Justino O’Farrell and Gerardo Farrell, a specialist in Catholic social teaching, and the Jesuit Fernando Boasso from the Center for Research and Social Action, as well as others (Scannone, 2016:
119).
5
Scannone explains that although COEPAL ceased to exist in early 1973, several of its
members continued to meet as a theological reﬂection group under Gera’s leadership, who served
as an expert on Medellín and Puebla, was a member of the Theological-Pastoral Team of the Episcopal Conference of Latin America (CELAM) and later participated in the International Theological
Commission. His theology is more oral than written, although it also includes important writings
and transcriptions made from many recorded oral presentations. Later, Scannone himself participated in these meetings, together with Gera, Farrell, Boasso and Joaquín Sucunza, the current Vicar
General of the Archdiocese of Buenos Aires, and Alberto Methol-Ferré from Uruguay.
6
The Argentine political context in the time of COEPAL featured the military dictatorship of
Onganía, the proscription of Peronism since 1955, the repression of the Peronist labour movement,
the emergence of future guerrilla groups, and a new phenomenon: the fact that not a few intellectuals, teachers, and progressive university students supported the Peronism of the day as a popular
form of resistance to the military and the social protest movement (Scannone, 2016: 120).
7
Liberation theology was developed by Gustavo Gutiérrez, Leonardo Boff, Clodovis Bff,
Jon Sobrino and others. Liberation theology affirms that without a prior preferential commitment
to the poor (meaning the underprivileged and vulnerable), we are far from the Kingdom of God.
This implies that the first and overarching condition for the possibility of engaging in theology
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thing went wrong with “liberation theology” in Latin America, where the Marxist
element incited violence, armed conﬂict happened, and the poor remained poor. This
struggle that divided the Church was what Jorge Mario Bergoglio, a Jesuit priest
and later Archbishop of Buenos Aires, had to deal with as he was doing his pastoral
work (ibidem).
In his desire and zeal to serve the poor, Jorge Mario Bergoglio stayed above the
“theology of liberation division”, avoiding statism and armed violence. In practice,
liberation theology underwent a transformation or an evolution. It became the “Theology of the People“ through the work and development of Lucio Gera, Juan Carlos
Scannone, and Alberto Methol-Ferré, among others (Schlag, 2017: 67).
The Episcopal Commission for Pastoral Practice (COEPAL) understood the term
“people” to mean a nation, starting from the plural unity of a common culture rooted
in a common history. It was projected towards a shared common good (Scannone,
2016: 121). The historical dimension is fundamental to this conception of “people”,
which also implies a careful discernment of the signs of the times in the people’s
lives to ﬁnd the providential will of God. In Latin America, the poor are those who,
at least in practice, retain the very culture of their people as a structuring principle
for everyday life (Documento de Puebla, 1979).
Bergoglio has never called himself a theologian of liberation but rather a “son of
the theology of the people” (Schlag, 2017: 67). The transformation shifted from emphasizing economic structures to a focus on culture. The “Theology of the People”
shares with liberation theology the three characteristics of the latter: the three-part
analysis8 of “seeing9, judging10, acting”11. However, the point of departure for the
is that the theologian participates in liberating actions. Liberating actions are those raising the
political consciousness (‘conscientization’) of oppressed people, who “discover the causes of
their oppression, organize themselves into movements, and act in a coordinated fashion” (Schlag,
2017: 62).
8
In liberation theology, the analysis of the circumstances of the poor and the plan of action
is undertaken following three steps, or three “mediations”, which became the formal method. This
method was proposed by Pope John XXIII in his encyclical Mater et Magistra. See John XXIII,
Encyclical Mater et Magistra (May 15, 1961), p. 236.
9
The ﬁrst mediation in liberation theology is socio-economic analysis, also known as “seeing”,
which asks not just how the poor are but why they have come to be poor. It aims to discover the
causes of poverty. To do so, liberation theology adopts a dialectical explanation positing that poverty
and oppression are based on exploitation and exclusion. According to liberation theology, this can
only be overcome by an alternative social system created by a revolution of the poor themselves,
who thus become active protagonists of change’ (Schlag, 2017: 64).
10
The second mediation in liberation theology is the reading of reality through the eyes of revealed faith, also known as “judging”, which implies a retrieval of the prophetic dimension of the
Christian faith. This theological mediation of socio-economic and historical structures presupposes
a particular concept of salvation and history, namely, Christ’s salvation transforms history and
brings it to its fulﬁlment (Schlag, 2017: 64).
11
The third mediation in liberation theology seeks to be a militant committed to reality, also
known as “acting”, which has a practical application to theology and is not limited to thinking about
the world but should involve striving to transform reality. Gutiérrez advocates for a “permanent
cultural revolution” (Schlag, 2017: 65) to construct a just society as part of liberation theology.
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“Theology of the People” is not the poor but “the people”, of which the poor are an
essential part. The “people are the faithful, humble, and simple persons who possess
an evangelical instinct” (Scannone, 1987: 61).
Note that Bergoglio’s typical expression, cultura de encuentro (Scannone, 2016:
127), implies the encounter of faithful, humble, and simple persons. When he was
the provincial of the Jesuits, Bergoglio stated – and later as Archbishop of Buenos
Aires explained in more detail – how speciﬁc governance priorities might guide us
together towards the common good (Evangelii Gaudium, 48). For Cardinal Bergoglio,
four principles (priorities) of action are necessary to put into practice the Theology
of the People:
•
•
•
•

the priority of reality over the idea;
the priority of unity over conﬂict;
the priority of time over space;
the superiority of the whole over the parts (being more than the mere sum of
the parts)12.

It is essential to understand the inﬂuence and signiﬁcance of the Theology of the
People for Bergoglio as a Jesuit priest and a cardinal in Argentina within the Latin
American context. Now, as a pope, Francis uses this framework of thinking in his
writings and talks. For example, Pope Francis articulated these principles (priorities)
of action inspired by the Theology of the People in his ﬁrst encyclical Lumen Fidei
(LF 55, 57), as a practical guide to living the light of faith “capable of illumining all
our relationships in society” (LF 54) while suffering (LF 56-57)13.
What is more, he also articulated these principles (priorities) of action in the apostolic exhortation Evangelii Gaudium (EG) on “the proclamation of the Gospel in today’s world”, issued on November 24, 2013 (EG 217-37)14. He presented them as a
contribution emanating from Christian social thought “for the sake of the building
up of a people” in the ﬁrst instance, but also of the peoples of the world and the
People of God, which is necessary to bring peace to society, a common good for all
peoples (Scannone, 2016: 128).

12

Scannone explains that these four priorities are grounded very deeply in the historical
development of Argentinian caudillos. According to legend, these priorities are taken from a
letter by Juan Manuel de Rosas, Governor of Buenos Aires, to Facundo Quiroga, Governor of
La Rioja in Argentina, concerning the organization of Argentina as a nation and which was
written from the estate of Figueroa in San Antonio de Areco on December 20, 1834 (Scannone,
2016: 128).
13
Pope Francis’ ﬁrst encyclical, Lumen Fidei, was issued on June 29, 2013, the day of the
Solemnity of Saints Peter and Paul, less than four months after his election to the papacy. See
https://www.vatican.va/content/francesco/en/encyclicals/documents/papa-francesco_20130629_
enciclica-lumen-ﬁdei.html.
14
See https://www.vatican.va/content/francesco/en/apost_exhortations/documents/papa-francesco_esortazione-ap_20131124_evangelii-gaudium.html.
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So how does Pope Francis use these four principles (priorities) of action necessary
to practice the people’s theology in Laudato Si’?
3. HOW TO READ THE LAUDATO THROUGH THE LENS
OF THE THEOLOGY OF THE PEOPLE?

Laudato Si’, the second encyclical of Pope Francis, meaning “praise be to you,
my Lord”, was issued on May 24, 2015. The encyclical has the subtitle “on care for
our common home”. Here, I read Laudato Si’ using Pope Francis’s four principles
(priorities) of action necessary to practice the theology of the people.
3.1. The priority of reality over ideas
In his encyclical letter Laudato Si’ (LS), Pope Francis starts by applying the priority of reality over ideas. Part of our reality is that we behave without considering
all of the consequences of our actions, which are responsible for environmental
degradation:
We have come to see ourselves as her lords and masters, entitled to plunder her at will. (LS 2)

In his recent book, How to Avoid a Climate Disaster, Bill Gates also claims that
we have to change our behavior. He says that we are adding 51 billion tons of greenhouse gases to the atmosphere worldwide every year. He claims that humans need
to stop adding greenhouse gases to the atmosphere (Gates, 2021: 3).
The priority of reality over ideas is the practical principle of common sense because there is a double-sided tension between reality and ideas (see EG 231). For
Pope Francis, ideas are a function of reality without being separated from it (Scannone, 2016: 129). Otherwise, there would be a danger of manipulating reality or
making a mistake: believing that we can create our own reality from our own ideas.
Pope Francis calls this the truth of objectivity (EG 232). According to him, this “principle has to do with the incarnation of the word as it is being put into practice”. He
adds that “Not to put the word into practice, not to make it a reality, is to build on
sand, to remain in the realm of pure ideas and to end up in a lifeless and unfruitful
self-centeredness and Gnosticism” (EG 233) (Scannone, 2016: 129). In Laudato Si,
Pope Francis says that “realities are more important than ideas” (LS 110, 201).
Other applications of the priority of reality over ideas in Laudato Si’ include:
Shallow economic theoretical foundations: for Pope Francis, this is manifested in
economic models of consumption and distribution motivated by the interest of the
“deiﬁed market”, following the sole rule of maximizing proﬁt at all costs (LS 56).
“Rapidiﬁcation”, or the continued acceleration of changes affecting humanity and the
planet, which today is coupled with a more intensiﬁed pace of life and work (LS 18).
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The modern excessive anthropocentrism in which the individualistic human person
is at the center of the universe and has erased any fundamental reference to God because the human person becomes a god (LS 115, 117). This modern excessive anthropocentrism imposes the practical idea of dominion over the whole of creation.
The “irrational conﬁdence in progress and our human abilities” suggests that nothing
is impossible for us if we keep developing new and better technology. The problem
here is that we change the focus of reality from God’s centrality to humankind’s centrality away from God. Pope Francis calls it the “technocratic paradigm”, which is
dominated and driven by proﬁts and not ethics (LS 19).
The “technocratic paradigm” creates an “epistemological paradigm”. But unfortunately, this is a distorted and incomplete model, or lens, to see reality because it
misses the wholeness and integration of our personal, human social, and environmental relationships and our relationship to God. Therefore, “technocratic” and
“epistemological paradigms” are incomplete, limited, ﬂawed models (LS 19).
Our “throwaway culture” is motivated by the maximization of consumption and production and is founded upon development models based on the intensive use of fossil
fuels, creating vicious circles (LS 22, 23, 24). This is a product of individualistic
economic models, which Pope Francis invites us to change.
3.2. The priority of unity over conﬂict
Pope Francis states that we cannot ignore conﬂicts, get caught up in them, or
make them the key to progress. On the contrary, it is a matter of a “willingness to
face conﬂict head-on, resolve it, and make it a link in the chain of a new process”.
“Blessed are the peacemakers!” (Matt 5:9) (EG 227)
This peace is not the peace of the cemeteries but a peace that we are responsible
for constructing. We have to overcome our divisions by creating a “communion of
the differences”, that is, “a life setting where conﬂicts, tensions, and oppositions can
achieve a diversiﬁed and life-giving unity” (EG 228), “a cultural covenant resulting
in ‘a reconciled diversity’” (EG 230).
This is not to opt for a kind of syncretism, or for the absorption of one into the other, but
rather for a resolution that takes place on a higher plane and conserves what is valid and
useful on both sides. (EG 228)

15
Scannone says that Bergoglio had wanted to write his doctoral thesis on Romano Guardini,
made inquiries into Guardini’s archives and was devoted to his understanding of the dialectical
dynamism of opposites (not in the Hegelian or Marxist sense) in order to apply this understanding
to praxis and to history, since the unity that binds them together is fully given in Christ (EG 229)
(Scannone, 2016: 129).
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For Pope Francis, the ultimate foundation of the cultura del encuentro that he is
promoting is not to remain blind to the reality of conﬂict but overcome that conﬂict
by ﬁnding a higher and transcendent value that will beneﬁt all peoples (Scannone,
2016: 129)15.
Pope Francis emphasizes the priority of unity over conﬂicts in Laudato Si’ when
he describes four foundations for unity: hermeneutical, ontological, mission-oriented,
and ethical.
Hermeneutical unit: wisdom from Sacred Scripture
Pope Francis uses the foundation of Sacred Scripture and starts from the ﬁrst creation account in the Book of Genesis, where God’s plan includes creating humanity.
After creating man and woman, “God saw everything he had made, and behold it
was very good” (Gen 1:31) (LS 65).
The Bible teaches that every man and woman is created out of love and made in
God’s image and likeness (cf. Gen 1:26). This shows us the immense dignity of each
person, “who is not just something, but someone. He is capable of self-knowledge,
self-possession, and freely giving himself and entering into communion with other
persons” (LS 65). Saint John Paul II stated that the special love of the Creator for
each human being “confers upon him or her an inﬁnite dignity” (LS 65).
Those committed to defending human dignity can ﬁnd the most profound reasons
for this commitment in the Christian faith. How great is the certainty that each human
life is not adrift amid hopeless chaos in a world ruled by pure chance or endlessly
recurring cycles? The Creator can say to each of us, “Before I formed you in the
womb, I knew you” (Jer 1:5). We were conceived in the heart of God, and for this
reason, “each of us is the result of a thought of God. Each of us is willed, each of
us is loved, each of us is necessary” (LS 65).
The Old Testament reminds us that God has created us from earthly elements.
That is why we are part of and members of Earth. We are interconnected to the earth
and the whole environment (LS 70, 92, 111, 138, 240).
We have forgotten that we ourselves are the dust of the earth (cf. Gen 2:7); our very bodies
are made up of her elements, we breathe her air, and we receive life and refreshment from
her waters (LS 65).

Ontological unity that explains our individual conﬂicts: sin
In Laudato Si’, Pope Francis explains how the creation accounts in Genesis contain profound teachings about human existence and its historical reality. The book
of Genesis uses symbolic and narrative language to suggest that human life is
grounded in three fundamental and closely intertwined relationships: with God, with
our neighbor, and with the earth itself.
According to Sacred Scripture, these three vital relationships have been broken
externally and within us. This rupture is sin (LS 66). The harmony between the Creator, humanity, and creation as a whole was disrupted by our presuming to take the
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place of God and refusing to acknowledge our creaturely limitations. This, in turn,
distorted our mandate to “have dominion” over the earth (cf. Gen 1:28), to “till it
and keep it” (Gen 2:15). As a result, the originally harmonious relationship between
human beings and nature became conﬂictual (cf. Gen 3:17-19) (LS 66).
Signiﬁcantly, Saint Francis of Assisi’s harmony with all creatures was seen as
healing that rupture. Saint Bonaventure held that through universal reconciliation
with every creature, Saint Francis in some way returned to the state of original innocence (LS 66). This is a far cry from our situation today, where sin manifests in
all its destructive power in wars, various forms of violence and abuse, the abandonment of the most vulnerable, and attacks on nature (LS 66).
Meaningful (mission-oriented) unity: wisdom from judeo-christian thinking
Pope Francis invites us to interpret the biblical texts with an appropriate hermeneutic
and within Judeo-Christian wisdom, recognizing that they tell us to “till and keep” the
garden of the world (cf. Gen 2:15). Tilling refers to cultivating, plowing, or working,
while keeping means caring for, protecting, overseeing, and preserving (LS 67). This
implies a relationship of mutual responsibility between human beings and nature. Each
community can take from the bounty of the earth whatever it needs for subsistence. Still,
they also have to protect the planet and ensure its fruitfulness for coming generations.
“The earth is the Lord’s” (Ps 24:1); to him belongs ”the earth with all that is
within it” (Dt 10:14). Thus, God rejects any claim to absolute ownership: “The land
shall not be sold in perpetuity, for the land is mine; for you are strangers and sojourners with me” (Lev 25:23) (LS 67).
Pope Francis says that it is a mistake to interpret man’s “dominion” over the earth
(cf. Gen 1:28) as encouraging the unrestrained exploitation of nature or absolute domination over other creatures (LS 67). On the contrary, it is a dominion as an intentional
response to God’s gift to humankind, following God’s will that is spoken and written
in our heart by God’s Laws, and that we keep discovering through the light of reason.
Ethical unit (praxis unit): our responsibility to follow God’s law
Pope Francis reminds us that it is part of human ontology to behave responsibly
because we are endowed with intelligence, will, and freedom as human beings. We
must respect the laws of nature and the delicate equilibria existing between us and
the creatures of this world (LS 68). The laws found in Sacred Scriptures orient our
relationships as individuals and with other living beings in an intended balance.
You shall not see your brother’s donkey or his ox fallen down by the way and withhold your
help… If you chance to come upon a bird’s nest in any tree or on the ground, with young
ones or eggs and the mother sitting upon the young or upon the eggs; you shall not take the
mother with the young. (Dt 22:4, 6) (LS 68)

Along these same lines, rest on the seventh day is meant not only for human
beings but also so “that your ox and your donkey may have rest” (Ex 23:12). Clearly,
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the Bible has no place for a tyrannical anthropocentrism unconcerned for other creatures (LS 68).
In practice, Pope Francis calls on us to recognize that other living beings have a
value of their own in God’s eyes: “by their mere existence they bless him and give
him glory” (LS 69), and indeed, “the Lord rejoices in all his works” (Ps 104:31).
Under our unique dignity and our gift of intelligence, Pope Francis calls on us to respect creation and its inherent laws, for “the Lord by wisdom founded the earth”
(Prov 3:19) (LS 69).
Following God’s Law to behave responsibly implies a critical paradigm shift (I
am not the center of the universe, and I do not create my own purpose and meaning
in life. God is the center, the origin, and he provides the true meaning and purpose).
It also requires a humble attitude to accept that reality and realize that we also need
God’s grace to succeed.
3.3. The priority of time over space
The priority of time refers to the spiritual sense of the proper time for the right
decision, whether existential, interpersonal, pastoral, social, or political. It is part
of the Ignatian charism and is closely connected to the discernment of spirits. In
the theology of the people, it has a practical application for prophets, pastors, and
politicians.
Methol-Ferré uses this principle to evaluate the current signs of the times and the
Latin American Church as a mature source of ecclesial reﬂection (Scannone, 2016:
128). As a Jesuit, Pope Francis is very familiar with the discernment of spirits; in
practice, he does not ignore the question of space but looks at it instead from a temporal perspective (ibidem). He crowns his considerations by saying that “Time governs spaces, illumines them, and makes them links in a constantly expanding chain,
with no possibility of return” (EG 223). In Evangelii Gaudium, the Pope begins by
asserting the priority of time over space. In fact, this means that starting “processes
that build up a people” in history is more important than occupying positions (espacios) of power and/or possession (for example, of land or wealth) (EG 223, 224).
In his encyclical letter Laudato Si’, Pope Francis applies the priority of time over
space when he describes our human and spiritual interconnectedness. He reminds us
that we are spiritually interconnected with God, other human beings, the environment, and the whole world or universe (LS 70, 92, 111, 138, 240).
For Pope Francis, the reality of our spiritual interconnectedness is based on our
human nature. It is also a truth revealed by God, as testiﬁed in Sacred Scripture. It
is part of our human experience, which St. Francis of Assisi has modeled.
“Praise be to you, my Lord.” In the words of this beautiful canticle, Saint Francis of Assisi
reminds us that our common home is like a sister with whom we share our life and a beautiful
mother who opens her arms to embrace us. “Praise be to you, my Lord, through our Sister,
Mother Earth, who sustains and governs us, and who produces various fruit with colored
ﬂowers and herbs.” (LS 1)
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Because we are spiritually interconnected, we can call the earth our Sister, Mother
Earth, because she sustains and governs us – because we depend on her, and we are
interconnected with the whole world (LS 2).
3.4. The priority of the whole over the parts
Pope Francis connects the principle of the priority of the whole over the parts
with the tension between globalization and localization (EG 234). This tension converges with the historical and cultural roots of the people’s theology, situated socially
and hermeneutically in Latin America and Argentina. Due to its emphasis on the incarnation of the gospel, it also converges with the transcultural aspect of the gospel,
enculturating it into popular Catholicism16.
At this point, the Pope moves towards a higher synthesis, using a holistic and integral lens to see the reality that does not erase the tensions but helps understand the
deeper truth to ﬁnd sustainable and transcendent solutions.
Pope Francis says, “Here, our model is not the sphere, which is no greater than
its parts, where every point is equidistant from the center, and there are no differences
between them. Instead, it is the polyhedron, which reﬂects the convergence of all its
parts, each of which preserves its distinctiveness”. And almost immediately, he adds,
“It is the convergence of peoples who, within the universal order, maintain their own
individuality; it is the total of persons within a society which pursues the common
good, which truly has a place for everyone” (EG 236). Without using the word, the
Pope points to interculturality and the celebration of diversity within universality
(Scannone, 2016: 130).
Pope Francis also offered the trinitarian foundation of this principle, which should
lead us to live in a community that builds its unity on our common foundations and
celebrates our diversity (ibidem). This is why, when properly understood, cultural
diversity is not a threat to the unity of our communities and the Church.
We have to remember that we are not working alone. We are co-creators with
God. Indeed, this is the work of the Holy Spirit, sent by the Father and the Son, to
transform our hearts and enable us to enter into the perfect communion of the Blessed
Trinity, where all things ﬁnd their unity. It is the Holy Spirit who builds up the communion and harmony of the people of God. The same Spirit is that harmony, just as
he is the bond of love between the Father and the Son. He brings forth a wide variety
of gifts while simultaneously creating a unity that is never uniform but, instead, is
a multifaceted and inviting harmony (EG 117). In Francis’ approach, there is also
the attraction of the beauty in applying this unity in our lives incarnated by many
men and women of God, for which St. Francis of Assisi is the model.
16
Scannone explains that COEPAL did not take globalization into account explicitly when it
was still just emerging. Later, it was considered by COEPAL’s successors, such as Methol-Ferré,
Gerardo Farrell, and the interdisciplinary investigations of the Grupo de Pensamiento Social de la
Iglesia (Group on Social Thought of the Church) (Scannone, 2016: 130).
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In his encyclical letter Laudato Si’, Pope Francis prioritizes the whole over the
parts when he invites us to have a true integral ecological conversion in our economic
thinking and practices.
4. CURRENT WORK OF INTEGRAL ECONOMICS AS THE
WHEELS ON AN ECONOMY OF FRANCESCO (EoF)

The need for a true integral ecological conversion echoed Lessem and Schieffer’s
(2010: 8) claim that the Anglo-Saxon version of the neoliberal capitalist model that
has ruled the economic world for more than ﬁfty years has failed. What is even more
alarming is that despite the enormous negative effects of this economic approach,
the world, by and large, is still using this obsolete model that has produced signiﬁcant
environmental, communal, human suffering, widespread materialism, and consumerism, together with ever-increasing poverty and inequality, and also contributed to
creating the enormous ﬁnancial crisis in 2009, with severe adverse effects worldwide
now exacerbated by the Covid-19 pandemic.
Therefore, to make an integral ecological conversion following Laudato Si’, in
May 2019, Pope Francis invited young economists, entrepreneurs, and practitioners
to gather in Assisi and make a pact to build a new, more inclusive, and sustainable
economy. The Economy of Francesco event was supposed to take place in March
2020. Still, the global pandemic made it necessary to change these plans, and the
event took place as a 3-day online event in November 2020, in which more than
1,500 people from 115 countries participated. At the end of the event, the young
economists and entrepreneurs published a ﬁnal statement that took the form of a
message “to economists, entrepreneurs, political decision-makers, workers and
citizens of the world”17.
Pope Francis calls for a new “cultural change” because we “lack the culture required
to inspire and encourage differences marked by theoretical approaches, politics, educational programs and indeed spirituality, that cannot be ﬁt into a single dominant
mindset” (LS 111) of the Anglo-Saxon version of the neoclassical model. We also
need a “cultural change” that transforms our “lifestyle, models of production and consumption, and established structures of power which today govern societies” (CA 58).
Pope Francis calls for a new “cultural change”: an urgently needed “culture of
encounter”, which is the opposite of the throwaway culture promoted by consumerism and individualism. This culture of encounter makes it possible for many voices
to be heard around the same table to enter into dialogue, consider, discuss, and formulate different aspects and possible responses to global problems involving our
peoples and our democracies (Francis, 2020: 3).
Like Pope Francis, Lessem and Schieffer also agree that the harmful effects of
the Anglo-Saxon model of capitalism are more evident in times of crisis like the
17
See the Economy of Francesco ﬁnal statement: https://francescoeconomy.org/ﬁnal-statement-and-common-commitment/.
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2009 Financial Crisis (Lessem and Schieffer, 2010, Chap 1.1). Therefore, the current
Covid pandemic presents the ideal opportunity to implement a “great reset” in new
economic thinking. There is an urgent need for a different economic narrative because
“the present world system is certainly unsustainable” (LS 61).
For more than twenty years, Lessem and Schieffer’s (1997, 1998, 1999, 2008,
2010, 2012, 2013, 2015, 2016a, 2016b, 2017, 2019, 2020, 2021) research has set the
ideal path to create Pope Francis’s Economy of Francesco, even though, they never
read about the theology of the people, and even before Laudato Si’. Lessem and
Schieffer found many effective practical alternatives to the neoclassical model of economics, which has been used in different parts of the world. Lessem and Schieffer discovered the success of those alternative economic models is based on the importance
of the local culture. Like Pope Francis’ wisdom from the theology of the people, Lessem and Schieffer also conclude that “cultural change” is necessary for an alternative
economic model. Lessem and Schieffer also propose a “cultural change” that respects
local and global cultures. What is more, they promote, like Pope Francis, a “cultural
change” that encompasses the culture of encounter based on the synergies of spirituality, culture, nature, science, and enterprise. Lessem and Schieffer called this process
of encounter “Associative Economics” (Lessem and Schieffer, 2010, Chap. 7). Moreover, I believe that Lessem and Schieffer’s research implicitly agrees with the Four
Principles of the Theology of the People (even though they never read about it).
Lessem and Schieffer’s work is based on the principle of reality over ideas. It is
not based on an ad-hoc individual model like the Anglo-Saxon neoclassical model
but is based on transcultural realities (Lessem and Schieffer, 2010, Chap 1.2). This
is an integral development methodology applied to economics that acknowledges diverse viewpoints on reality within each context and across the world. It captures this
diversity by differentiating and integrating four archetypal worldviews or realities
(see Figure 1):
•
•
•
•

the Southern relationship-based view of reality;
the Eastern inspiration-based view of reality;
the Northern knowledge-based view of reality;
the Western action-based view of reality.

Lessem and Schieffer’s integral methodology starts by arguing that the “all-pervasiveness of the existing Anglo-Saxon economic approach prevents any creative interaction with other ‘non-Western’ alternatives”. Lessem and Schieffer (2010, Chap.
1.2) show that alternatives to the Anglo-Saxon economic approach exist and could
contribute to the renewal of new economic thinking, locally and globally, by including
the full diversity of economic practices of the South, East, North, and West.
Lessem and Schieffer’s (ibidem) integral methodology is based on the principle
of unity over conﬂict because, in an authentic integral development approach, every
social system needs to become and stay sustainable, maintaining a dynamic balance
between its four mutually reinforcing and interdependent “worlds” and its “center”
– a living social system, as it can be seen on Figure 1 that consists of a:
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FIGURE 1 – Integral development model based on Lessem and Schieffer’s (2010)
integral methodology

https://www.trans-4-m.com/purpose/our-approach/.

•
•
•
•
•

South: the realm of nature and community;
East: the realm of culture and spirituality;
North: the realm of science and technology;
West: the realm of ﬁnance and enterprise;
Centre: the realm of reality and humanity.

Lessem and Schieffer’s (2010, Chap. 1.2) integral methodology is also based on
the principle of time over space, as on the individual level it seeks a dynamic balance
between heart, spirit, mind, body, and soul, or in other words, between our
•
•
•
•
•

Southern Being => heart;
Eastern Becoming => spirit;
Northern Thinking => mind;
Western Doing => body;
Guided by the Inspirational & Integrating Center => soul.

Lessem and Schieffer’s (2010, Chap. 1.2) integral methodology is also based on
the principle of the whole over the parts, seeking not only a dynamic individual balance of the human person but also extending its dynamic individual balance towards
a dynamic balance among the individual, his or her community, the whole of society,
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the environment and the entire cosmos, which is necessary to achieve an integral impact, genuine development, and sustainability. Hence, contained in Figure 1, a sustainable “integral” organization would have found a dynamic balance between its
• Southern environmental or animate sector, encompassing nature and community
=> realm of relationships;
• Eastern civic sector, encompassing culture and spirituality
=> realm of inspiration;
• Northern public sector, encompassing science and technology
=> realm of knowledge;
• Western private sector, encompassing enterprise and economics
=> realm of action;
• Guided by its moral center, encompassing religion and humanity
What is more, Lessem and Schieffer’s (2010, Chap. 1.2) integral methodology
goes beyond the four principles of the theology of the people to include dynamics
that are necessary for interconnectedness (transpersonal rounds) and transformational
(rhythms) balance. The framework for integral economics depicted in Figure 1 can
be used at the microeconomic level, for the integral development of an individual
organization, and at the macroeconomic level for the integral development of many
organizations and societies. These dynamics can be identiﬁed in Figure 1 :
Transpersonal rounds: Each particular development, calling, and the challenge is to
be followed through (or fully “rounded out”), traversing each realm via four interconnected rounds in Figure 1:
•
•
•
•

1st round: self-development;
2nd round: organizational development;
3rd round: societal development;
4th round: uni-versity development.

Transformational rhythms: Realities (worldviews), realms, and rounds are altogether
aligned with and are hence subject to fourfold transformational rhythms in Figure 1:
•
•
•
•

Southern formative and grounding (G);
Eastern reformative and emerging (E);
Northern (newly) normative and navigational (N);
Western (wholly) transformative and effecting (E).

These rhythms stimulate and enable dynamic and interactive processes towards
authentically addressing the call for development and the challenge at hand. They
are designed to release the GENE-ius of a particular self, organization, community,
and society (Lessem and Schieffer, 2010, Chap 1.3).
Finally, Figure 1 contains all “4 Rs” interactive and dynamic engagement, with a
speciﬁc, central development calling based on our spiritual core (in Figure 1, this is
the “inner core”). This model or framework included a circular economy (in Figure
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1, the set of circles around the “inner core”). This model includes a necessary balance
between the local and the global contexts, which is required for integral development.
In practice, Lessem and Schieffer call this process neo-associative economics because they have documented the real and practical application of “integral economic”
approaches worldwide. All these different economic approaches (local economies
and business) need to be associated with a dynamic global system. This is what Pope
Francis would call the integral ecology framework that leads and transforms our local
economies and businesses.
Lessem and Schieffer have already documented how to take a global initiative
like The Economy of Francesco (EoF) to a local economy that respects its own cultural foundations, balancing the global integral economic ecology. Already, practitioners such as Robert Dellner (2020) have extended Lessem and Schieffer’s analysis
to transform the world of ﬁnance, and in particular, the growing ﬁeld of impact investment and how to develop ﬁnancial instruments such as ESG (environmental, social, and governance) criteria to an integral ecological approach in line with Laudato
Si’ and The Economy of Francesco.

5. CONCLUSIONS

It is clear that The Economy of Francesco (EoF) is a serious and urgent invitation
to transform current economic thinking. In Laudato Si’, Pope Francis shows us the
reality of growing economic inequalities and social and environmental degradation.
Using the framework of an integral ecology, the Pope shows an intimate relationship
between the poor and the planet’s fragility, our moral behavior (even our sins), and
ecological degradation. The truth is that everything in the world is interconnected.
In Laudato Si’, Pope Francis moves our hearts to undertake an integral, spiritual,
and ecological conversion. This is an invitation to change the paradigms through
which we see reality, strive for success, use science and technology to increase knowledge, and change how we behave in our businesses and run our economy.
After the catastrophic global ﬁnancial crisis in 2009 and the post-Covid era, this
is the ideal time for a great reset of how we practice, live, and teach economics. This
is why the EoF is a necessary spiritual and intellectual exercise and a real and practical
transformation that transforms our current economics and ﬁnance methods.
In this paper, I highlight three main ideas. First, there are four principles from
the Theology of the People that shaped Pope Francis’ thinking in Laudato Si’: the
priorities of time (over space), unity (over conﬂicts), reality (over ideas), and the
whole (over the parts). Second, I suggest that these four principles from the Theology
of the People can be used to build The Economic of Francesco as a natural and practical framework to implement the call for an integral conversion. Third, I show that
we do not have to reinvent the wheel in new economic thinking and practice because
there are alternative economic models to the obsolete neoclassical model. Finally, I
present the work of three culturally contextualized scholars and practitioners. Ronnie
Lessem and Alexander Schieffer (1997, 1998, 1999, 2008, 2010, 2012, 2013, 2015,
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2016a, 2016b, 2017, 2019, 2020, 2021) have been working on identifying integral
economic models in different parts of the world. They call this model neo-associative
economics because they have documented the real and practical application of “integral economic” approaches. This is not a purely theoretical endeavor but, rather, a
discovery of real alternatives to the neoclassical economic model, which have been
documented as successful alternative frameworks for an integral ecology for business
and economics aligned to The Economy of Francesco (EoF). In practice, Lessem
and Schieffer have already documented how to take a global initiative like The Economy of Francesco (EoF) to a local economy that respects its own cultural foundations,
balancing the global integral economic ecology.
Robert Dellner (2020) has extended Lessem and Schieffer’s analysis to transform
the world of ﬁnance and the growing ﬁeld of impact investment.
I genuinely believe that the work of Lessem, Schieffer, and Dellner on integral
economics can beneﬁt the initiatives created by Laudato Si’ and The Economy of
Francesco. What is more, it will provide an excellent roadmap to anyone who wants
to apply The Economy of Francesco (EoF) to her own local business or economy.
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In this paper, I analyse the microeconomic foundations of the economic judgements expressed in
the encyclical letters of Pope Francis. I argue that these judgements are based on the implicit assumption that 1) human preferences are not those of the selﬁsh Homo economicus and 2) market
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of the standard neoclassical paradigm, and I offer a review across economic ﬁelds of the most important contributions that explicitly put forward these microeconomic foundations. The fact that
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1. INTRODUCTION

Pope Francis deﬁned Laudato Si’ and Fratelli Tutti as social encyclicals. In these
encyclicals by Pope Francis, we can ﬁnd several common elements and references
to previous encyclical documents, from Quadragesimo Anno (1931) by Pius XI to
Sollecitudo rei socialis (1987) and Centesimus Annus (1991) by John Paul II, but
also new developments. Casula (2021) comments that unlike previous social encyclicals, an organicist vision of society is overcome and society is described in all its
internal divisions, contrasts and conﬂicts. For example, in the encyclical Quadragesimo Anno published in 1931, there was only a vague and non-explicit reference
to the Great Depression. In Fratelli Tutti, instead, an articulated analysis of the current
historical, socio-economic and cultural climate of globalization is proposed, with a
profound reﬂection on the emerging phenomena of conﬂicts, migrations, xenophobic,
and authoritarian and populist temptations or drifts. Some scholars have also commented on the inductive method of the two encyclicals, which is somehow different
* Tommaso Gabrieli, Bartlett School of Planning, University College London. Email:
t.gabrieli@ucl.ac.uk.
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from that of Caritas in Veritate (2009) by Benedict XVI and is in continuity with
the abandonment of the deductive method by John XXIII in Pacem in Terris (1963),
which used the biblical category of the signs of the times1. Naturally, there are also
critics putting forth that there are in fact contrasts with previous encyclicals such as
Rerum Novarum and Centesimus Annus, especially in what concerns the criticism of
private property as not inviolable or the direct focus on universal fraternity as the
goal of Christians2.
Fares (2014) discusses the political anthropology of Pope Francis since his ﬁrst
writings as a priest in Buenos Aires. Exploring Pope Francis’ conviction that there
is a close link between the possibility of fullness of human existence and the concrete
opportunities offered in our age to reach it, Fares (2014) discusses how Bergoglio
proposes solidarity as a fruitful root with which to redeem and foster concrete political attitudes in a dialogue between the collective (an essential element of strength
today) and the individual (the uniqueness of the person). He comments that the anthropology developed by Pope Francis builds on the writings of Guardini, as well
as The Brothers Karamazov by Dostoevsky and various documents of the Society
of Jesus.
My working hypothesis for this paper is that the economic foundations of Pope
Francis’ thought can be understood as the economic dimension of that political anthropology. Starting from the evangelical call to love your neighbour as yourself, I
ﬁnd that Pope Francis describes the Good Samaritan that everyone can aspire to
imitate as someone characterised by what economists have deﬁned as purely altruistic preferences. Symmetrically, by referring to the concept of original sin we
can refer to selﬁsh preferences as those of a human trapped in a state of false selfawareness, which Pope Francis invites us to change. I note that Pope Francis develops the behavioural economic argument that only by acknowledging her/his true
self, or in other words, by following her/his altruistic preferences, every person can
achieve personal happiness and contribute to universal fraternity. In contrast, a behaviour that is not altruistic (i.e. selﬁsh) causes individual and aggregate negative
consequences, which Pope Francis has no fear of documenting. At the individual
level, these negative consequences are overconsumption and unhappiness; at the
aggregate level, these are poverty traps, exploitation and environmental waste,
among others.
In this paper, I analyse these implicit microeconomic foundations of Pope Francis’ anthropology and show how they lead to the aggregate dimension of his (economic and political) anthropology. These microeconomic foundations can be linked
to different strands of the economics literature, which I explore in the next section.

1
See Crepaldi (2009) for a discussion of this debate: https://www.vanthuanobservatory.org/
archiviamo-deﬁnitivamente-la-questione-del-metodo-induttivo-e-deduttivo-nella-dsc-2/.
2
See Chap (2020) for a discussion, and see Fortin (1991) for more details about the differences
between previous encyclicals.
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2. RELATED LITERATURE IN ECONOMICS

According to a standard deﬁnition from the authoritative review of Ester (2006),
altruism is the desire to enhance the welfare of others at a net welfare loss to oneself,
and altruistic behaviour is any act that could have resulted from altruistic motivations.
Selﬁsh behaviour can therefore be deﬁned as the result of the desire to enhance only
personal welfare, without concern for the welfare of others, while envy is deﬁned as
the desire to lower the welfare of others. By recalling the parable of the Good Samaritan as the personal human disposition that everyone should aspire to and choose
to follow, in both encyclicals (and in many other interventions) Pope Francis is essentially calling everyone to act with economic altruism.
The economics literature has a long history of research, both theoretical and empirical, on how altruistic behaviour can be generated from self-interested motivations
in iterated games or in reputation-building. For example, it is well known that selﬁsh
preferences are still compatible with costly contributions to the public good, cooperation in games, or altruism towards family members. In addition, behavioural economics research has investigated how altruistic acts may be caused by the emotions
of the agents, notably pride and shame. As discussed by Ester (2006), an important
distinction drawn by the literature is between acts whose performance is conditional
on seeing what other agents are doing, corresponding to quasi-moral norms of fairness
or reciprocity, and acts whose performance is conditional on being observed by other
agents, corresponding to social norms. Ester (2006) also shows that most of these
ideas can be traced back to writers such as Montaigne, Descartes, Pascal, Hume and
Kant. Another very important line of thought in the economics literature that intersects work on the motivations behind altruistic behaviour, cooperation, and norms,
is the work on reciprocity; Hann (2006) analyses the anthropological differences between disinterested gifting, altruism and reciprocity.
The economic thought of Pope Francis starts from a different perspective. In line
with all other works in the compendium of the Social Doctrine of the Church, his
encyclicals are not concerned with the anthropological motivations behind altruism,
or in other words, the reason why the Samaritan decided to be good. Rather, by starting from the evangelical call to be good Samaritans, Pope Francis demonstrates that
answering this call fulﬁls our true human nature of loving everyone, particularly focusing on the consequences of altruistic behaviour or the lack of it. By doing this,
the Pope quickly steps away from the individual dimension of altruism – I help someone in need even if I have no returns, or I contribute to the common good even if it
is costly to me – to the aggregate dimension of altruism, which he deﬁnes as universal
fraternity: if one starts to love others unconditionally, then the whole world can
change and all humans can become brothers and sisters3.

3

See, for example, paragraphs 94 and 95 in Fratelli Tutti. See also the work of Maggioni and
Beretta (2017) for an innovative empirical analysis of the transformative power of love for vulnerable individuals.
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This line of thought is obviously related to economic questions of how altruism
and cooperation can become an “equilibrium” in society, and as already mentioned,
there is a vast literature that investigates the link between individual altruism and
aggregate altruism – in particular how cooperation can become a social norm. In this
vast literature, one approach that is closely related to the anthropology of Pope Francis
is that of Bruni (2008), who analyses how cooperation can be evolutionarily stable
as long as there are a few “good Samaritans” who cooperate unconditionally, even
if the majority of people only cooperate conditionally and some might not cooperate
at all. Another type of economic analysis of altruism as a social norm that is closely
related to the anthropology of Pope Francis is the relational approach, reviewed by
Sacco, Vanin and Zamagni (2006), where the human need for relationships is a motivation for individual reciprocity and altruism, and environments where relations exist
can be fertile ground for altruism and cooperation to become a social norm.
By referring to the same literature, which unpacks the link between individual and
aggregate altruism, one can also identify a more critical view of the anthropology of
Pope Francis. Economics and the social sciences in general need to analyse the decisions of each individual before having a clear picture of aggregate outcomes, so one
could argue that it is too easy and superﬁcial to tell people to become “good Samaritans”. Instead, we should really investigate if and when this is possible at all and what
can drive that type of unconditional altruism. In this respect, it is interesting to note
that this type of criticism comes also from experts in theology and social doctrine and
not only from social scientists4. This is a criticism that could be aimed at previous
social encyclicals as well. In fact, calls for charity and solidarity were at the centre
of Caritas in Veritate (2009) and Centesimus Annus (1991), among others, but without
a speciﬁc focus on how and when individuals choose to love and support each other
more. In this respect, we can observe that Pope Francis offers a further and more explicitly micro-based explanation and interpretation of those fundamental principles.
Concluding this brief review, we might also mention that work in the broad area
of behavioural economics is looking beyond selﬁsh, consistent and un-relational preferences, as research on “happiness” resonates with the Pope’s call to acknowledge
the broader dimensions of individual satisfaction, and the long history of research
on social welfare offers many insights on the link between individual incentives and
aggregate outcomes increasing the common good.

3. FRANCESCO’S MICROECONOMY

I ﬁnd that the most straightforward way to formally present the microeconomic
foundations of Francesco’s Economy is based on interdependent utilities as discussed
by Bramoullé (2001)5, and I brieﬂy refer to his formalizations in what follows.
4

See Chap (2020) and the other linked essays in the editor’s note.
This material is also included in Bramoullé’s PhD dissertation, submitted in 2002 at the University of Maryland, College Park.
5
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Consider an economy composed of n agents and k goods, where cij denotes the
amount of good j allocated to individual i and c = (c1; ::: ;cn) is the collection of
individual allocations. Preferences are represented by utility levels, denoted by ui,
and utility functions, denoted by vi. If individual i is selﬁsh, the utility function vi
would depend only on the individual allocation ci, but when preferences are interdependent the utility function depends on other agents’ utility levels u1; :::; ui-1;ui+1;
:::; un. This is the case for every agent and, therefore, interdependent utilities imply
a recursive system of equations:
u1 = v1(c1;u2; :::;un)
:::
un = vn(cn; u1; :::; un-1)
In principle, this system of equations might not be determined – not even in the
most simple case of only two agents: my utility depends on yours, which depends on
mine, which depends on yours, which depends on mine… and this chain of dependence
might go on forever without being deﬁned or without the possibility of reaching solutions to allocation problems. For example, mother, father and child might never be
sure of the best way to allocate time to weekend activities in such a way that fully
takes into account not only everyone’s utility from personal leisure but also the love
they have for each other, which in turn changes the utility from personal leisure.
In order to avoid some of these complexities, besides interdependent utilities
economists have used two simpler models to represent interdependent preferences
within consumer theory: consumption externalities and the so-called Bergson utilities. Consumption externalities mean that the utility functions vi depend on the allocations of the other agents in a comprehensive fashion. Formally, interdependent
preferences are represented by consumption externalities if
u1 = v1(c1;c2; :::;cn);
:::
un = vn(c1;c2; :::;cn).
Note that here, my utility only depends on the consumption of others and not on
their utility. For example, according to this formalization, I care about how much
food and money a poor person receives but I ignore which of the two contributes
more to his/her overall happiness.
Bergson utilities are instead based on the assumption that agents possess private
utility functions ˄ui that only depend on their private bundle of goods ci. Bergson
utility functions vi then only depend on these private utilities. Formally,
u1 = v1(^u1(c1); ˄u(c2); :::; ^un(cn));
:::
un = vn(^u1(c1); ^u2(c2); :::; ^un(cn)).
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Note that here, my utility depends on the utility of others, but only the portion
of their utility that depends on their private consumption, not the portion that depends
on others’ utility. For example, according to this formalization I care about the happiness that a poor parent achieves by having food or money, but I ignore which of
the two contributes more to the happiness of the children, which in turn affects the
happiness of the parent.
Bramoullé (2001) discusses how interdependent utilities, Bergson utilities and
consumption externalities are based on different assumptions according to the type
of social interaction. In the literature on altruism, authors have drawn a distinction
between pure altruism and paternalistic altruism. Pure altruists are supposed to respect the preferences of the other, whereas paternalistic altruists know what is good
for the other better than he or she does. Formally, paternalistic altruism has been represented as an externality and pure altruism with Bergson or interdependent utilities,
but it can immediately be seen that Bergson utilities do not really represent pure altruism because with Bergson utilities agents respect others’ private preferences but
do not take into account their social preferences. Therefore, interdependent utilities
constitute the only way to model situations where agents completely respect all preferences of others. It follows that, in principle, a formal analysis of pure altruistic behaviour with interdependent utilities could enrich the contribution of Pope Francis,
but this would actually be quite a complex task.
The ﬁrst issue that arises when working with interdependent utilities is that the
recursive formulation of utilities can be undetermined. Intertemporal recursive utilities rely on an individual and internal recursivity – my utility today depends on my
utility tomorrow –whereas interdependent utilities rely on a social and external recursivity – my utility depends on your utility, which depends on mine. When such
complexities are acknowledged, a common criticism that is often made towards mathematical economics is that the most important human issues of love, desires and motives cannot be successfully analysed through utility maximization, and even Catholic
thinkers could pose this criticism. In reality, a long history of microeconomics research has put great effort into the utility-based formal analysis of those most important psychological and emotional factors6, and it would be quite superﬁcial to dismiss the interesting results of formal analyses of interdependent utilities.
Bramoullé (2001) explains that contraction is a convenient mathematical assumption ensuring existence, uniqueness and stability of the solutions to the problem of
the maximization of a system of interdependent utilities. Almost all papers based on
interdependent utilities rely on the assumption that the utility functions are contracting or, as a generalization, p-contracting. In general, contraction implies that changes
in the utilities of others translate into proportionally smaller changes in one’s own
utility. It clear to see that the property of contraction is compatible with the uncon-

6

Early papers by Strotz (1956) and Kolm [1968 reprinted in Lambert (2007)], among many
others, inspired many important research contributions until research ﬁelds in behavioural and social economics started being widely recognized.
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ditional altruism of the good Samaritan, as it can be naturally be interpreted as
bounded altruism that ensures self-preservation and determined choices7.
Bramoullé (2001) further discusses how when the assumption of contraction is
dropped, the possibility of multiple solutions arises and raises the traditional question of solution selection. In this respect, stability is a fundamental notion that allows
one to discard unstable solutions; for example, stability allows one to solve the paradox pointed out by Bergstrom (1989): when altruism is strong, altruistic interdependent utilities lead to the awkward consequence that utilities decrease in consumption. Should one conclude that “true lovers hate spaghetti?” Bramoullé (2001)
shows that stability provides an appropriate concept with which to solve this paradox, as in that example, the solution is unstable. Such unstable solutions can be interpreted as situations in which utility levels go to the positive or negative inﬁnite
limit, but inﬁnite utilities are caused by the linear shape of the utility functions and
do not arise if decreasing returns in the other’s utility are sufﬁciently strong. Bramoullé’s (2001) Theorem 3.1 interestingly shows that for any number of agents n,
if there is a stable solution to an interdependence system under concave altruism,
then there is no other solution that is Pareto greater. We therefore note that this
formal microeconomic analysis shows how purely altruistic preferences can be
stable and imply determined levels of individual happiness. These features resonate
with the thesis of Pope Francis that the culture of the encounter (i.e. love for the
other and unconditional altruism) is the driver of individual psychological stability
as well as of the stability of a society8.
The approach of Bramoullé (2001) is extended by Bourlès, Bramoullé and Perez
(2017) to the analysis of altruism in networks, with a model of linear interdependent
utilities that analyses the Nash equilibria of a game of transfers. The authors ﬁnd
that transfers and consumption depend on the network in complex ways. In equilibrium, an individual’s transfers may be affected by distant agents as income shocks
may propagate throughout the network of altruism. The analysis highlights the role
played by transfer intermediaries – transmitting to poorer friends money received
from richer friends – in mediating these effects. The authors establish that purely altruistic preferences also determine stable solutions in networks; moreover, the analysis reveals that this stable equilibrium generally corresponds to a unique pattern of
consumption and transfers. The main prediction is that money must ﬂow in equilibrium through the strongest paths of the altruism network, from the richest to the poorest agents, and that intermediaries naturally appear when the altruism network is intransitive, for instance, when agents do not care about their friends’ friends. They
also study comparative statics with respect to incomes and to the altruism network.
A small redistribution leaving components’ aggregate incomes unchanged does not
affect consumption. In contrast, an individual’s consumption decreases when her

7

It can also be related to the disclaimer often made by Pope Francis that a call to unconditional
love and altruism is not pauperism.
8
See, for example, paragraph 217 of Fratelli Tutti.
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component’s aggregate income decreases. Redistributing resources away from rich
benefactors of poor communities may then worsen outcomes for community
members and increase inequality. Those formal, albeit intuitive, results shed light on
the economy of charity; in the social doctrine there have been numerous debates
about taxes and redistribution possibly crowding out not-for-proﬁt private initiatives,
and Pope Francis also calls for a role of state aid that is subsidiary and supportive
to charitable initiatives that spring from groups and organizations within civil society9. Moreover, their analysis also reveals that the expansion of altruism can aggravate consumption inequality, and this analysis can be extended to introduce networks into the study of family behaviour, initiated by Becker (1974), with interesting
results regarding the non-neutrality of redistribution. The formal results on the nature
of aggregate transfers and redistribution policies under purely altruistic preferences
offer a very useful framework for the economic analysis of aggregate economic outcomes that Pope Francis attempts in his encyclicals, as I discuss in the next section.

4. MACROECONOMIC OUTCOMES

The marketplace, by itself, cannot resolve every problem, however much we are asked to believe this dogma of neoliberal faith. Whatever the challenge, this impoverished and repetitive
school of thought always offers the same recipes. Neoliberalism simply reproduces itself by
resorting to the magic theories of “spillover” or “trickle” – without using the name – as the
only solution to societal problems (Fratelli Tutti, Paragraph 168).

In the central parts of both encyclicals, as well as in other interventions10, Pope
Francis develops a ﬁerce critical analysis of several market-based aggregate economic outcomes that are non-equitable and non-ecological. His is a deep and multidimensional discursive analysis that links complex macroeconomic outcomes such as
economic growth, inequality, poverty, exclusion, aggregate consumption, natural resource usage and environmental damage. The words “market” and “inequality” are
used many times in both encyclicals, but in a nutshell, two core economic assumptions
are made by Pope Francis regarding market outcomes: (i) free market outcomes are
characterized by persistent inequality and poverty, where the poor are persistently
excluded from the gains of economic growth11, and (ii) private proﬁt maximization
cannot lead to an efﬁcient and sustainable use of natural resources, instead causing
overconsumption and environmental damage12.
Sometimes referring to it as a neoliberal agenda and sometimes as a technocratic paradigm, it is clear to any economist that Pope Francis is conceptually criti-

9

See, for example, paragraph 175 of Fratelli Tutti.
See, in particular, the Address to Participants in the World Meeting of Popular Movements
in 2014, 2015, 2016.
11
See, for example, paragraph 168 of Fratelli Tutti.
12
See, for example, paragraph 109 of Laudato Si’.
10

10txtI.qxp_Layout 1 11/05/22 12:43 Pagina 479

THE (IMPLICIT) MICROECONOMIC FOUNDATIONS OF THE ECONOMY OF FRANCESCO

479

cising both assumptions and conclusions of the neoclassical (i.e. based on individual, selfish, rational preferences and free markets) competitive equilibrium model.
He discusses at length that neither the outcomes of free competitive markets nor
the actions of selfish Homo economicus agents are desirable for humanity. It is important to note that this criticism is double-edged: it is a criticism of the workings
and outcomes of free markets and also a criticism of how individuals are supposed
to behave in market-based interactions. In this respect, it is useful to refer to what
was discussed in the previous sections. Economics has also modelled altruistic
agents, and market interactions with altruistic agents can be compatible with the
common good. Moreover, we have also discussed that many strands of literature
based on the neoclassical approach to utility maximization have looked beyond
the invisible hand of Adam Smith and analysed market outcomes that are neither
efficient nor equitable.
I ﬁnd that the discourse of Pope Francis on ecology can broadly be reconciled
with a standard economic analysis of externalities and commons, as well as the international policy agenda on environmental sustainability13. However, when Pope
Francis confronts the complex relationships between growth, inequality and poverty,
he refers explicitly to theories of spillovers and trickle-down growth as the ﬁnal word
of economics, but in reality, a more informed examination of the extensive economics
literature on inequality could foster a fruitful dialogue between modern economic
research and the Social Doctrine. Based on these premises, I discuss various common
points for a fertile exchange between the anthropology of Pope Francis and the microeconomic foundations of recent economic research on inequality.
It is indeed the case that while interest in the distribution of income used to be
central among classical and post-Keynesian economists14, with the development of
neoclassical economics in the second half of the 20th century there were times when
economists appeared to believe that distributive outcomes were less important than
aggregate economic growth. The seminal paper by Stiglitz (1969) is commonly considered to be the ﬁrst neoclassical analysis of the distribution of wealth and income
among individuals. It in fact presents a strong result of long-run convergence in the
dynamics of individual income, which is similar to the seminal result obtained by
Solow (1956) in the context of country income. As implicitly referenced by Pope
Francis, in economic models of perfect markets and Homo economicus agents,
sooner or later growth spills over and trickles down to everybody. Stiglitz’s (1969)
model features the typical reductionist approach of neoclassical economics: agents
are endowed with capital (accumulated factor) and labor (non-accumulated factor),
13
Even the strong criticism of proﬁt maximization in paragraph 195 of Laudato Si’ can be
compatible with the standard economic result that the competitive market equilibrium can be efﬁcient only if the social cost of externalities is included in prices. Moreover, recent research in
economics is explicitly linking ecological issues to pro-social preferences. See, for example, a recent article from Aghion et al. (2021).
14
The historical development of research on inequality is discussed in depth by Bertola,
Foellmi and Zweimuller (2006).
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markets are competitive and both factors are paid at their marginal return. The assumptions of diminishing returns to capital and of an identical concave saving function across individuals imply that individual wealth increases over time in a concave
fashion and eventually converges to a steady state value that does not depend on
the initial level of wealth. In other words, in this model free markets imply social
mobility, inequality across families is solely determined by the differences in the
non-accumulated factors (i.e. the differences in individual skills) and as long as all
families are equally endowed with the non-accumulated factor (i.e. skills are homogeneous across families), every family converges to the same level of wealth. This
type of research may seem very simplistic to non-economists, but a precise mathematical analysis of how market dynamics shape long-run inequality was not obvious before this type of model, which was therefore groundbreaking at the time it
was written. However, as is the case for most early neoclassical economic models,
this reductionist approach, where the few mathematical variables could be interpreted in many different ways (i.e. education and care for the other could be simply
considered to be an accumulated factor, pure individual genius or talent could be
easily interpreted as the only non-accumulated factor), would be ill-suited to analysing the drivers and implications of individual choices and, hence, the root causes
of social mobility or persistent poverty. It is interesting to note that in the contributions of Pope Francis, even inequality that arises from different innate skills is something to actively correct15. But in order to understand how to tackle inequality, it is
important to learn lessons from subsequent economic research that moved beyond
a simplistic neoclassical analysis.
Building on the seminal model of Stiglitz (1969), in the 1970s and 1980s a few
other authors extended this neoclassical setup in order to study intergenerational inequality and social mobility, allowing for bequests, but this did not change the fundamentally laissez-faire predictions of the analysis16. The interest in problems of inequality had a substantial comeback in the 1990s because the available data showed
a dramatic increase in inequality, especially in developed economies, and macroeconomics research started to point out the links between inequality and growth. At the
theoretical level, there were two main ideas that changed the neoclassical understanding of inequality and both could enrich the economic analysis of Pope Francis. One
contribution was to introduce imperfect ﬁnancial markets into models. The basic idea
is that if poor individuals are prevented from borrowing resources and hence cannot
invest their talents, then initial inequalities will persist and some dynasties will remain
stuck in a poverty trap17. A related group of papers focused speciﬁcally on the dynamics of human capital accumulation and inequality in the presence of segregation
dynamics, ﬁnding that segregation arising from the ﬁnancing of schools or the endogenous sorting of agents into homogeneous communities also produced persistent
15

See, for example, paragraph 109 of Fratelli Tutti.
See, for example, Atkinson (1980), Becker and Tomes (1979) and Becker and Tomes (1986).
17
See Loury (1981), Galor and Zeira (1993), Banerjee and Newman (1993), Piketty (1997)
and Aghion and Bolton (1997), among others.
16

10txtI.qxp_Layout 1 11/05/22 12:43 Pagina 481

THE (IMPLICIT) MICROECONOMIC FOUNDATIONS OF THE ECONOMY OF FRANCESCO

481

inequality and poverty traps18. Those contributions were instrumental to challenging
the neoclassical view, criticised by Pope Francis, that markets work for everybody,
and also made a strong case for the economic efﬁciency of redistribution.
The other inﬂuential contribution introduced in the 1990s is represented by the
speciﬁc analysis of how redistribution and inequality are, in fact, jointly determined.
The main idea behind those early models of inequality and redistribution is that
greater inequality translates into a poorer median voter relative to the country’s mean
income, and therefore a higher level of redistribution preferred by the median (decisive) voter. High levels of redistribution are in turn inefﬁcient since they imply lower
individual incentives to accumulate capital and, hence, the result that inequality
lowers growth19. Also in this case, reductionist models might seem quite simplistic
today, but at the time they were fundamental to shedding light on the complex dynamics between growth, inequality and redistribution. However, they were challenged on empirical grounds as it was not conclusive that inequality is detrimental
to growth or that inequality implies higher redistribution. This second challenge, in
particular, inspired a new group of theoretical models whose major focus was to explain the described evidence relating inequality and redistributive politics. These
models achieved this result by showing the existence of multiple equilibria: a Europe-type equilibrium characterized by relatively lower inequality and higher redistribution versus a US-type equilibrium characterized by relatively higher inequality
and lower redistribution20. A subsequent development of this literature was inspired
by ideas that can be traced back to De Tocqueville (1835) and that are common in
the work of sociologists and political scientists: a few insightful economic models
pointed to surprisingly persistent differences in popular beliefs about the role of social
mobility in explaining the different levels of redistribution across countries21. Interestingly, these models were able to analyse how individual beliefs and politico-economic outcomes are self-reinforcing. They characterised US-type equilibria as featuring low redistribution and “sensationalist” beliefs about social mobility and EU-type
equilibria as highly redistributive with pessimistic beliefs22.
We note that a growing body of research focused on the role of self-motivated
beliefs analyses the roots and implications of ideological beliefs in the goodness and
18
See Benabou (1993 and 1996), Durlauf (1996) and Fernandez and Rogerson (1996), among
many others.
19
The idea of the median voter equilibrium was introduced by the seminal paper by Meltzer
and Richard (1981). The ﬁrst contributions to introduce it in dynamic macroeconomic models are
those of Perotti (1993), Alesina and Rodrik (1994) and Persson and Tabellini (1994).
20
These ideas were ﬁrst developed by Benabou (2000), Saint-Paul (2001) and Hassler et al.
(2003).
21
Data from the World Values Survey reported by Alesina and Glaeser (2004) strikingly
showed that only 30 percent of Americans (vs 60 percent of Europeans) believe that the poor are
trapped in poverty and cannot escape it or that “luck”, rather than effort or education, determines
income.
22
The seminal models of multiple belief-based politico-economic equilibria were developed
by Piketty (1995), Alesina and Angeletos (2005) and Benabou and Tirole (2006).
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fairness of market outcomes that the Social Doctrine has repeatedly denounced and
criticized23. Moreover, this line of research shows that so-called sensationalist beliefs
(one determines his/her own destiny and poverty is a choice rather than an unavoidable outcome) is a channel that may contribute to the formation of non-altruistic
preferences and produce selﬁsh and unequal outcomes. Related to this, the analysis
of the role of personal relations in Sacco, Vanin and Zamagni (2006) shows that the
combination of individual incentives and the forces of social selection may lead to
a contraposition between a society’s material success and its well-being. It therefore
appears that a dialogue between those growing research ﬁelds and the Social Doctrine
could be mutually beneﬁcial. Nowadays, we can also observe a massive development
in the robustness and detail of empirical research on inequality and social mobility,
which has made a very strong case for the existence of unequal opportunities through
the perversive self-reinforcing effects of inequality, segregation and low social mobility24. Therefore, the strong call of Pope Francis to ﬁght against growing inequality
is widely supported by current economic research. Although in the analysis of Pope
Francis many factors behind unequal opportunities are denounced, from the extraction of natural resources to psychological factors, in order to move towards the more
equal and fraternal society that he calls for it is necessary to precisely identify the
speciﬁc channels through which unequal opportunities are perpetrated in society and
identify the best solutions. In this respect, learning from the vast spectrum of new
and old economic research that analyses the creation of economic opportunities for
all (through politico-economic dynamics of redistribution), the effectiveness of existing opportunities (through welfare and educational policies), and internal barriers to
the use of existing opportunities (through behavioural and psychological factors) is
a necessary ﬁrst step.
5. CONCLUSION

I have reviewed various strands of the economics literature and have shown how
microeconomic foundations can provide a better understanding of the link between individual and aggregate altruism that is developed by the economic anthropology in
both encyclicals of Pope Francis. Starting from those microeconomic foundations, Pope
Francis’ critical analysis of economic inequality and poverty traps can lead to interesting
connections and enriching results in a great extent of the modern economics literature.
As hoped for by the initiatives of The Economy of Francesco, a fruitful dialogue between economics and all of those interested in following the call of Pope Francis to
be “good Samaritans” is indeed possible, but it surely requires non-trivial intellectual
efforts as it relates to complex issues that economics has tried to tackle for a long time.
23
Benabou and Tirole (2016) review this growing literature, which also includes contributions
on religious beliefs. Paragraphs 109 and 123 of Laudato Si’ link market outcomes to cultural beliefs
about the self-sufﬁciency of markets; similar points were also developed in paragraphs 35 and 36
of Benedict XVI’s encyclical Caritas in Veritate.
24
See, for example, Chetty et al. (2014).
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In May 2019, Pope Francis launched the initiative “Economy of Francesco” (EoF). In this note,
I offer some reﬂections on the interventions by Pope Francis at the EoF events, as well as on the
EoF ﬁnal statement. I also discuss an example from my own research about the connection between
the ﬁnancial sector and the real economy, one of the themes addressed by the EoF. My central
thesis is that EoF is an extremely fascinating initiative, with great potential to impact the lives
and work of many young economists and challenge some of the current inadequate paradigms.
However, to fully exploit this potential, it is important for the participants of the EoF movement
to truly follow the Pope’s invitation to “reach the centres where ideas and paradigms are developed
and decided”.
Keywords: Radical change, Inclusiveness, Connection ﬁnance-real economy.
JEL Classiﬁcation: B20, B26, B30.
ISSN: 0035-676X (print); 1827-7918 (digital)
DOI: 10.26350/000518_000084

1. INTRODUCTION

Let’s start with some facts. In May 2019, Pope Francis invited young economists
and entrepreneurs to join him in the Economy of Francesco (EoF):
An event that will allow me to encounter young men and women studying economics and interested in a different kind of economy: one that brings life, not death, one that is inclusive
and not exclusive, humane and not dehumanizing, one that cares for the environment and
does not despoil it. An event that will help bring us together and allow us to meet one another
and eventually enter into a “covenant” to change today’s economy and to give a soul to the
economy of tomorrow (Pope Francis, 2019).

The original event was scheduled for March 2020. The COVID pandemic imposed
a change of plan, and the ﬁrst event was held online in November 2020. More than
1,500 young economists from over 115 countries attended the 3-days event. The
Pope delivered a video-message for the occasion, where he stated: “I consider this
* Alessandro Barattieri, ESG UQAM. Mail: Case Postale 8888, sucursale Centre-ville Montreal (Quebec) H3C 3P8, Canada. Email: barattieri.alessandro@uqam.ca.
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virtual meeting in Assisi, not as an endpoint, but rather the beginning of a process
that we are asked to undertake together as a vocation, a culture, and a covenant”
(Pope Francis, 2020).
At the end of the ﬁrst online event, a ﬁnal statement was released, in the form of
a “message to economists, entrepreneurs, political decision-makers, workers and
citizens of the world, to convey the joy, the experiences, the hopes and challenges
that we have gained and gathered up in this period by listening to our people and to
our hearts” (EoF, 2020).
The process continued in work and initiatives by the young economists, coordinated by some senior advisors, and organized around 12 “thematic villages”. Another
EoF event is scheduled for September 2022.
In this brief note, I ﬁrst intend to offer some comments on both interventions by
Pope Francis, and on the ﬁnal statement by the young economists of the EoF. I also
would like to provide a short example from my own research, which is potentially
relevant for the themes of the EoF. My perspective will be mostly one of an academic
research economist, so I will comment less on the business/entrepreneurial aspects
of the EoF.
In sum, my main thesis will be that EoF is an extremely fascinating initiative,
with great potential to impact the life and work of many young economists and to
challenge some of the current inadequate paradigms. However, in my opinion, to
fully exploit this potential, it is also extremely important for the participants of the
EoF movement to follow the Pope’s invitation:
you are called to have a concrete impact on cities and universities, workplaces and unions,
businesses and movements, public and private offices, and to work with intelligence, commitment and conviction in order to reach the centres where ideas and paradigms are developed and decided. […] You cannot absent yourselves from those places where the present
and future are generated. You are either part of them, or history will pass you by (Pope
Francis, 2020).

2. POPE FRANCIS’ INVITATION LETTER AND SPEECH

I heard about the invitation of Pope Francis and the launch of the EoF from 3
different friends, who enthusiastically texted me about the EoF initiative within days
from the publication of the invitation letter in May 2019. Interestingly, none of these
friends was an economist (to be precise, they were a doctor, a biologist, and a historian). I was myself excited and caught by surprise by Pope Francis’s invitation,
which – to the best of my knowledge – is the ﬁrst in history so explicity targeted
at economists.
Three things struck me in particular. The ﬁrst was the call to be the protagonist
of change. Quoting the Post-Synodal Apostolic Exhortation Christus Vivit, the Pope
launched the following plea to the young economists:
Please, do not leave it to others to be protagonists of change. You are the ones who hold the
future! Through you, the future enters into the world. I ask you also to be protagonists of this
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transformation… I ask you to build the future, to work for a better world (No. 174) (Pope
Francis, 2019).

The second one was the radicality of the call to change.
We need to correct models of growth incapable of guaranteeing respect for the environment,
openness to life, concern for the family, social equality, the dignity of workers and the rights
of future generations. Sadly, few have heard the appeal to acknowledge the gravity of the
problems and, even more, to set in place a new economic model, the fruit of a culture of communion based on fraternity and equality (Pope Francis, 2019).

The third aspect that struck me was the inclusiveness, which is so typical of Francis’s approach:
That is why I would like to meet you in Assisi: so that we can promote together, through a common “covenant”, a process of global change. One in which not only believers but all men and
women of good will, beyond differences of creed and nationality, can participate, inspired by
an ideal of fraternity attentive above all to the poor and excluded (Pope Francis, 2019).

I expected, with curiosity, the ﬁrst online event in November 2020. In the speech
delivered by Pope Francis, I recognized those three distinctive aspects again. As for the
call to be protagonists, I already mentioned the invitation to reach the “centres where
ideas and paradigms are developed and decided”. I found this particularly interesting
(and surprising) because Pope Francis has always been the “Pope of the peripheries”.
The fact he suggested to the young economists to make every effort to “reach the
centres”, is in my opinion a very important fact that needs adequate consideration.
In terms of the radicality of the change proposed, this can be summarized by this
call:
Deep down, we lack the culture required to inspire and encourage different visions marked
by theoretical approaches, politics, educational programs, and indeed spirituality, that cannot
be ﬁt into a single dominant mindset. Given the urgent need to come up with answers, it is
indispensable to promote and support leadership groups capable of shaping culture, sparking
processes – remember that word: processes – blazing trails, broadening horizons, and building
common bonds… Every effort to organize, care for and improve our common home, if it is
to be meaningful, will also demand a change in “life-style, models of production and consumption, and established structures of power which today govern societies”. Without this,
you will accomplish nothing (Pope Francis, 2020).

Finally, in terms of inclusiveness, the Pope stressed that
You have experienced the urgently needed culture of encounter, which is the opposite of the
throwaway culture now in vogue. This culture of encounter makes it possible for many voices
to be heard around the same table, in order to dialogue, consider, discuss and formulate, in a
polyhedral perspective, different aspects and possible responses to global problems involving
our peoples and our democracies. It is not easy to move towards real solutions when those
who do not think like ourselves are discredited, slandered, and misquoted! Discrediting, slandering, and misquoting are cowardly ways of refusing to make the decisions needed to solve
many problems (Pope Francis, 2020).

11txtI.qxp_Layout 1 11/05/22 12:44 Pagina 490

490

A. BARATTIERI

3. THE EOF FINAL STATEMENT

At the end of the online event of November 2020, the EoF released a final
statement in the form of 12 requests to “economists, entrepreneurs, political decision-makers”. Compared with the depth of Pope Francis’ provocations and suggestions, I honestly found the EoF Final Statement quite underwhelming. The statement contains 12 proposals, ranging from a call to “choose to slow down the unbridled race that is suffocating the earth” (point 1) to the “abolition of tax
heavens” (point 6) to the “introduction of independent ethics committee in the
governance of large multinationals with a veto power related to the environment,
justice and the impact on the poorest” (point 8). In sum, this reads as a sort of
“manifesto for change”. I see this manifesto as problematic not because it might
seem “utopian”, but simply because it seems quite lazy. More specifically, it seems
lacking precisely that “work with intelligence, commitment and conviction in order
to reach the centres where ideas and paradigms are developed and decided” advocated by the Pope. Each of these points could and should be studied way more
in depth. For each topic, for instance, serious research has been done and new
serious research should be done. Paradigms can only be changed from within, not
just rejecting the past to impose a new and supposedly better paradigm. The “processes” advocated by the Pope, in my view, cannot be akin to “revolutions”. They
are slow moving processes, whose times of realization and fulfillment are not even
in our hands.
I understand that EoF is a process, and the work in the thematic villages goes
well beyond this ﬁnal statement (a quick glance at the EoF website is enough to
grasp this). I also think, however, that the ﬁnal statement is hurting (quite a lot) the
EoF movement. For instance, I did encounter dismissive judgments about the EoF
purely based on this “manifesto”. Perhaps this is a limit of the economics profession,
where people tend to form very quickly opinions about different initiatives and dismiss them as fast as papers are desk-rejected at top journals. However, this tendency
is part of reality, and it cannot be ignored. Therefore, if the young economists of the
EoF want to reach out to established members of the economics profession (especially
in North America), I think they should consider replacing the current “manifesto”
with a different ﬂagship document, describing the richness of the EoF processes and
initiatives synthetically.
Finally, I also think that the members of the EoF thematic villages should make
any possible effort to reach out to the most prominent economists who are working
on the different subjects addressed. These young economists would be surprised by
how much some of these top economists could be receptive. Just to name a few, I’m
thinking for instance about Raghuram Rajan, who recently published a phenomenal
book (“The Third Pillar”), addressing the importance of “communities” as a key pillar
for societies besides the State and the markets (Rajan, 2019). Another example is
Mark Carney, who recently published a book on the need for values (Carney, 2021).
Yet another example is Nick Bloom, a professor at Stanford who is studying (among
many other things) the topic “working from home” (Barrero, Bloom and Davis, 2021).
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4. ONE EXAMPLE OF ACADEMIC RESEARCH RELEVANT TO THE EOF THEMES

It might be a personal interpretation, but one of how I see the importance of
“reaching the centres”, as advocated by the Pope, is that the research connected to
the themes raised in the EoF villages should aim at being published in mainstream
economic journals, not just in speciﬁc, dedicated journals that are perhaps not even
read in the “centres”. I would like to offer one example of research dealing with a
theme relevant to the EoF that, because of the way in which it was approached, resulted interesting for a mainstream journal’s editor (and the referees).
A theme that is often cited as an example of the economy that excludes and dehumanizes is the growing disconnection between ﬁnance and the real economy. In
recent decades, the emergence of new players in the ﬁnancial sector, collectively
known as the “shadow banking system”, and a wave of innovations (particularly securitization) have increased the complexity and transformed the nature of the ﬁnancial
intermediation process. Many commentators have linked this increased complexity
to the severity of the global ﬁnancial crisis of 2007-2009.
One of the crisis results was the emergence of a debate on the role that a ﬁnancial
sector should play in a society (see Zingales, 2015). A recurring argument, supported
by politicians and commentators, is that the ﬁnancial sector should have as its main
objective to “serve the real economy”. In essence, the main role of the ﬁnancial industry is to channel the pool of savings in an economy towards the potentially most
productive investments. However, to date, no metric allows assessing the extent to
which a ﬁnancial sector plays this role and thus “serves” the real economy.
As a ﬁrst step in addressing this problem, in a recent article we proposed a measure
of the connection between a ﬁnancial institution and the real economy (Barattieri, Eden
and Stevanovic, 2020). The measure we propose, the Share of Core Assets (SCA),
measures the composition of assets – i.e., the share of credit granted to non-ﬁnancial
sectors (households, businesses, and governments) in the total amount of credit instruments on the balance sheet. Our article calculates the SCA for more than 3,700 US bank
holding companies and studies some of its potential determinants and implications.
Our ﬁrst result is that the (asset-weighted) average of our measure fell by 20 percentage points between the ﬁrst quarter of 1995 and the fourth quarter of 2012 (from
76% to 56%). We also achieve similar results by using somewhat more reﬁned
measures, which consider so-called off-balance sheet items (such as letters of credit
or derivatives). So, indeed, our research seems to support the thesis that in recent
decades ﬁnance (at least in the United States) has progressively become more disconnected from the real economy.
Secondly, and academically most importantly, we examine to what extent risksharing and efﬁciency in capital allocation can explain the connection (or lack
thereof) of a bank to the real economy. In theory, there are good reasons why a bank
need not invest all its resources in ﬁnancing the real economy. To understand better,
let’s imagine a very simpliﬁed world where a country is composed of an archipelago
of islands. Each isle lives a saving family, a bank, and an entrepreneur. We also imagine that the family can deposit their savings, and the entrepreneur can borrow only
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from the island’s bank. In the absence of an interbank market (and therefore securities
traded between banks), the bank can only collect the family’s savings and lend funds
to the entrepreneur. Although the bank in this case is completely connected to the
real economy, it is also totally subject to the risks of the local enterprise (therefore
putting at risk also the savings of the family). In this context, an interbank market
allows both the business risks of the various islands to be shared (and therefore mitigated, thanks to diversiﬁcation) and the resources to go to the most deserving entrepreneurs. Therefore, risk diversiﬁcation and efﬁciency in capital allocation are theoretical reasons why we might not want a complete “connection” between banks and
the real economy. In our article, we try to identify how much these two channels can
actually explain the dispersion of our SCA measure for US banks, and we ﬁnd a
rather modest result, around 10%-15%. This second result could imply that the decrease in the connection between banks and the real economy observed between
1995 and 2012 did not occur for valid economic reasons.
In the third step of our analysis, although preliminary, we explored whether there
could be macroeconomic effects of a greater or lesser connection between banks and
the real economy. Combining our measure with other macroeconomic aggregates for
the United States, we estimate an econometric model whose conclusion is that an
increase in the connection between banks and the real economy is associated with
an increase in GDP. Therefore, our third result seems to indicate that a greater connection between ﬁnance and the real economy could have positive effects on economic growth.
This example did not mean to be a sort of self-promotion. The aim was to illustrate
how it is important to “speak the language of economists” if one wants to bring to their
attention speciﬁc (important) questions, such as those explored in the EoF villages.

5. CONCLUSIONS

I argued here that the EoF is an exciting initiative by pope Francis, who launched
great provocations and suggestions to the young economists and entrepreneurs. I
would summarize them in the following motto: be protagonists of radical changes
through inclusive processes. I think it is important for all of us, and especially for
the young economists, entrepreneurs, and change-makers who are part of this movement, to really face and be challenged by these provocations. Finally, I presented a
small example of a principle that I believe to be important and valid more generally:
it is not by rejecting modern economics that we will be able to make signiﬁcant progress in the directions suggested by Pope Francis. On the contrary, I believe that the
young scholars of the EoF are called to deepen research questions, to reﬁne the
methods, their models and their empirical analyses, not being afraid to make the
necessary efforts to push further the frontier of research by exploring the topics suggested by the Pope. I always found fascinating a quote by C.S. Lewis: “The universe
rings true wherever you fairly test it”. This endeavor can then be embraced with serenity, conﬁdent that the best is still to come.
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where we are today to an economy that is just, sustainable, and fair. In this article, I discuss
potential concrete actions each of us can take to contribute to choosing the right path. Lasting
change is not likely to come from the top but from our individual actions.
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the problems we are facing as humanity today are scary, depressing, and daunting.
Nothing short of a major paradigm shift in how we view the economic and political
systems will solve them. It is quite easy to fall into despair and inaction, so I am
happy to see the call to action that is the “Economy of francesco” initiative (Eof).
I do want to take it one step further, however, because without concrete personal actions in mind it is very hard to maintain an active and positive mindset.
Environmental and social justice are at the crux of the needed paradigm shift.
as clearly outlined by Pope francis in his address to participants of the Eof meeting,
and by much recent research, these two existential global problems go hand in hand.
If humanity can shift the focus from personal welfare to the welfare of the community, welfare of all living things, and welfare of the planet, social and environmental
justice will follow. this change is a big ask and needs to be broken down into steps.
I want to focus on concrete actions for each of the commitments proposed in the
final Statement of the Economy of francesco (Eof, 2020), which I combine into
broader groups.
Slow down the race, protect common goods, get rid of tax havens (commitments
1, 3, and 6). Robert Lucas’s famous quote “once you start thinking about growth,
it’s hard to think about anything else” (as quoted in The Economist, 2010) needs to
be changed to “once you start thinking about environmental and social justice in
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economic development, it’s hard to think about anything else”. many economists believe that economic growth will allow societies to grow out of their problems. If the
last 50-60 years can teach us anything, this is not the case: sure, many people were
lifted out of poverty by economic growth, but not nearly fast enough, and at a terrible
cost to the environment and with growing income inequality, which makes continuing
this path not an option. the same applies to population growth: many industrial economies are counting on population growth to sustain their pension systems, but population cannot grow indeﬁnitely, even with technological improvements, without
further strain on the environment and growing distributional problems.
In the long run, the whole paradigm of what constitutes a desirable economic system needs to change. How can we achieve this? Not from the top down. yes, we
need changes in governmental regulations and incentives the government provides
to private ﬁrms through taxes and other laws. But how can we enact this change? In
democratic societies, people elect governments. to change what governments do, we
need to put people whose thinking is aligned with environmental and social justice
goals in charge. to do that, we need to align the minds of the majority of the population. this is the paradigm shift. It is a slow work, but everyone can contribute by
speaking up at every opportunity, by teaching, by writing, by not being afraid of
being ostracized for thinking differently – because we know our thinking might be
in a minority now, but it will by necessity become mainstream, much like the discussion of climate change. But we can speed up this process. We have to speed up
this process, because time is of the essence for the survival of our planet and our societies. academic publications alone will not achieve this goal. We need a broad
teaching effort in and outside university environments, participation in public policy
discussions, and public speaking.
Share technologies (commitment 2). How can this be achieved? Intellectual property (IP) rights protection is already difﬁcult to enforce in the globalized world. as
an economist, I know that we have to protect IP because we don’t want to stiﬂe innovation. that said, in the context of bold changes and a paradigm shift, do we need
to keep assuming that innovators are driven by personal ﬁnancial interests? What if
innovators seek to maximize their impact and not their own monetary beneﬁt? What
would it take for this to be the case? our societies still idolize the ultra-rich and
make them famous and known. Some of them duly deserve it because of their contribution to society through innovation and philanthropy, and not just because they
are rich. However, there are many more people who have actual impact on the world,
but remain largely unknown. How many people have heard of Boyan Slat?1 What
can we do to change this?
We all, collectively, have a large and growing inﬂuence in social media. Let’s
agree to promote, boost, like, retweet, share (and whatever else young people do

1
Boyan Slat invented and implemented a system that allows to clean plastics out of the ocean.
See https://boyanslat.com/
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these days) names of people whose inventions improve the lives of many and the
health of our planet without seeking remuneration. Let’s write Wikipedia articles
about them – anyone can do it! Let’s watch and like youtube videos with and about
them and not those of celebrities. We can also promote an idea-sharing culture in
academia, by posting our research in open access format, freely sharing the data sets
we create (within licencing limitations, of course). an example of an initiative in
this area is the NBER data page, where researchers, NBER members or not, share
their data in open access for anyone to use.
this directly leads to economic ideologies (commitment 4). the ﬂip side of not
idolizing the rich is not vilifying the poor. Charity should not be limited to giving
and sharing, it should also include recognition and inclusion. I learned it from fr.
Gagan at St. Ignatius parish of San francisco years ago and now it seems obvious:
one can give a dollar to a homeless person on the street or one can give them a dollar,
ask them their name, ask them what else one could do for them. What do you think
will make a longer lasting difference? We can all start there and scale up.
In the U.S., we already see the beginning of this change – it is ﬁnally recognized
that one should not refer to people that do not have a ﬁxed residence as “homeless
people,” it is preferable to treat homelessness as a temporary state, not an attribute of
an individual, and refer to people as “temporarily experiencing homelessness”. Common
consciousness is affected by language, and it matters. By recognizing that one’s economic
fortunes reﬂect their temporary circumstance and not their individuality, we take a step
towards acknowledging that an individual’s poverty, much as one’s wealth, has a large
structural and systemic component and that it is the responsibility of the society to create
an environment with sets of rules that would lead to more equal wealth distribution.
Decent work for all and quality education (commitments 5 and 10). this is an
issue that is already at the forefront of economic growth and development researchers
as well as in popular discourse because it is related to increasing automation. What’s
the endgame? When everything that can be automated is automated, how would
workers earn their living and, more generally, what will the economic system look
like? I have not seen good research on this and it is deﬁnitely a question for economists to tackle. Perhaps we can reach into science ﬁction literature of the last few
decades to get ideas of what kind of systems are possible and what will actually
work. this long-term thinking will offer solutions on what is needed to ensure decent
livelihood for everyone at the end and in transition. Creative imaginative research
with a positive outlook and clear policy recommendations would really help here.
Quality education for all must become a part of the solution because most opportunities for work will require education and because education itself provides a
source of dignity to individuals. In the short run, there is an urgent need to redeﬁne
full employment to refocus the deﬁnition on socio-economic groups that are being
left behind and to make college-level education accessible regardless of income level.
to allow for a more inclusive job market, part-time work for all or a shorter work
week might be good short-term solutions to try.
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New ﬁnancial institutions, ethics, and sustainable management (commitments 7,
8, and 9). Sustainable and ethical ﬁnance and business are slowly making their way
to the mainstream through institutional commitments to environmental, social, and
governance sustainability (ESG) goals, but it is not happening fast enough. Inﬂuencing consumer minds here is an easy ﬁrst step to take, by encouraging people and institutions to take ESG goals into account, divest from industries and corporations
that are mistreating people, animals, and the environment. the governments can help
by developing appropriate disclosure standards and supervision of ESG-related disclosures. this is an important step because we already observe greenwashing that
discourages consumers and investors who aim to deal with sustainable businesses.
Luckily, an increasing number of ESG-related certiﬁcations are available for
everyone to be informed and vote with their money. these issues are square within
the mainstream of research in economics in ﬁnance. In addition to contributing to
research on achieving ESG goals in the ﬁnancial sector, we can promote these goals
and raise awareness through teaching, public speaking, and policy advising. We can
also use our inﬂuence on philanthropic organizations and individuals to pivot their
initiatives in the direction of environmental and social justice.
Gender equality and no more war (commitments 10 and 11). these two commitments are linked. I would recommend expanding the issue of female workers equality
to equality for all minoritized groups, which differ across societies. How will it help
us end wars? If we elect diverse leadership for the governments around the world,
each government will have a much broader diversity of views than what we have
now. With increased diversity of views in each government, differences between
them will be reduced and overlaps will be increased. With increased diversity of
views, there will be more understanding and compassion, and hopefully less greed
and aggression. that’s how we end wars. With proper representation of minoritized
groups in the governments and on boards of corporations, we will also be able to
achieve workers equality. What can we do to make this happen? We can push for
diversity in our workplaces. We can produce research and teach about beneﬁts of diversity. We can vote for candidates from minoritized groups for every ofﬁce we can
– even if we don’t fully agree with their views, because they will likely improve the
diversity of views in the leadership. Nobody beneﬁts from an echo chamber.
there are a couple of issues that I don’t feel are addressed in the commitments.
for these, I will go back to the address by Pope francis. He spoke about the need
to change ideas and paradigms through taking a responsible stand and considering
the impact of all our actions and decisions. He talked about breaking a single dominant mindset and changing established structures of power, which can only be
achieved with diversity of views. He spoke about the fact that hunger is not a problem
of insufﬁcient material resources, but a problem of social structures. to me, this
points to a particular change that we need to accomplish. We need a paradigm shift
in our relationship with the natural world: namely, the ideas of free disposal and of
land ownership. material excesses are partly due to the idea that we can just discard
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what we don’t need – this is a 20th century invention and needs to be changed. there
is a direct cost of waste to our environment but there is also an opportunity cost.
Practically, working on economic solutions to the food waste problem in the developed world is a good starting point.
Land ownership should be redeﬁned as land stewardship. We can’t own the land
– by deﬁnition, all the owned land was at some point stolen from someone – other
people or animals or plants. We just keep buying and selling this stolen property over
and over. We can’t afford to give it back, because we need to grow food and build
shelter and ofﬁces and roads etc., but maybe realizing this fact will help us shift the
paradigm from exploiting the land to caring for the land.
to summarize, there is a lot of work ahead of us. a sustainable economic system
can only be achieved through radical change in peoples’ minds. But this is exactly
the business we are in, those of us in the educational, research, and government institutions. this is both an opportunity and a responsibility that we have to take on,
because without individual actions, there is no other source of lasting change.
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In The Economy of Francesco, Pope Francis calls for just economic relations. On many previous
occasions, the Holy See has also spoken against tax evasion. This article supports this call and
provides background information on the high level of tax evasion that benefits from profit shifting, tax havens and other weaknesses in the current international taxation architecture. Based
on the work and proposals of the Holy See, as well as international financial organizations such
as the Organization for Economic Cooperation and Development (OECD) and the International
Monetary Fund (IMF), the article reviews some of the problems and current solutions being
analysed by international policymakers and the governments of leading nations. It also advocates for valiant leadership that levies taxes at the national level on flows related to phantom
FDI and on digital transactions, as these effectively reduce evasion and catalyse international
cooperation.
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1. INTRODUCTION: THE CALL OF THE HOLy SEE

In his opening address at The Economy of Francesco, Pope Francis calls on the
young to engage the future: “The future will thus prove an exciting time that summons
us to acknowledge the urgency and the beauty of the challenges lying before us. A
time that reminds us that we are not condemned to economic models whose immediate interest is limited to proﬁt and promoting favourable public policies, unconcerned
with their human, social and environmental cost” (Francis, 2020). He elaborates
about the costs: “Favouring, when necessary, ﬁscal evasion, lack of respect for the
rights of workers, and the possibility of corruption by some of the largest world businesses, not infrequently in collusion with the governing political sector” . In this reference, when the Supreme Pontiff refers to “ﬁscal evasion” he refers to tax evasion
and avoidance. He has called innumerable times for more just economic relations

* Juan Manuel Jauregui, Franciscan University of Steubenville. Email: JMJ2001@ucla.edu.
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and has spoken frequently about corporate behaviour that is detrimental to justice,
including not fulﬁlling duties toward the public sector, sometimes even in connivence
with public ofﬁcials.
In 2018, the Congregation for the Doctrine of the Faith and the Dicastery for Promoting Integral Human Development issued “Considerations for an ethical discernment regarding some aspects of the present economic-ﬁnancial system” (Ladaria and
Turkson, 2018). In this document, the Holy See warns against operations that may
be detrimental to the common good. Among them, it cites transactions made with
the purpose of avoiding regulation, to circumvent anti-money laundering regulations,
or to ﬁnance illegal activities. It states that “it is not possible to ignore the fact that
those offshore sites, on more occasions, have become usual places of recycling dirty
money, which is the fruit of illicit income (thefts, frauds, corruption, criminal associations, maﬁa, war booties [sic] etc.)” (ibidem). It also warns that the use of offshore jurisdictions to avoid regulators is also objectionable, and it points out that
when these activities have the purpose of tax evasion and tax avoidance they are also
unethical, censuring “persons that cut down their tax burden by moving the revenues
from one site to another according to their convenience, transferring the proﬁts into
ﬁscal havens, and the costs into the countries of higher taxation” (ibidem). Moreover,
it warns that the use of ﬁscal havens to avoid legitimate taxation is unethical: “Tax
avoidance […] is damaging for the civil society as a whole” (ibidem). Additionally,
it is stated that the authorities have the right, and sometimes the duty, to control ﬁnancial ﬂows with special restrictions when it comes to tax havens or offshore ﬁnancial institutions that do not comply with minimum regulations. It calls for courage
on behalf of the authorities to tax the ﬂows that pass through tax havens. Finally, it
is stated that international cooperation in this regard is praiseworthy. It notes that
“[…] it is worth mentioning that more often different international institutions have
denounced these practices and many governments have righty [sic] tried to limit the
ﬂow of the offshore ﬁnancial bases. Many positive efforts have been undertaken in
this regard, especially in the last decade. However, they could not successfully impose
accords and norms adequately efﬁcient until now. On the contrary, the normative
frames proposed even by the international authoritative organizations in this regard
have been often unapplied, or made ineffective, because of the notable inﬂuence that
those bases are capable of exercising towards many political powers, thanks to the
large amount of capital in their possession” (ibidem).
The condemnation is clear: “All this, while contributing grave damage to the good
functionality of the actual economy, indicates a structure that, as it is formed today,
seems to be totally unacceptable from the ethical point of view. Here it is necessary
and urgent to prepare at the international level the suitable remedies to those unjust
systems. Above all, practicing ﬁnancial transparency at every level, (for example,
the obligation of public accountability for the multinational companies of the respective activities and the taxes paid in each country in which they operate through
their subsidiary groups) along with incisive sanctions, imposed on those countries
that repeat the dishonest practices (tax evasion and avoidance, recycling of dirty
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money) mentioned above” (ibidem). The call to action, in each country and through
concerted action, is also clear.

2. PHANTOM FOREIgN DIRECT INVESTMENT

The International Monetary Fund has warned about the problems with foreign
direct investment (FDI) and how it inﬂuences international ﬁnance and taxation.
Phantom FDI allows tax evasion through several mechanisms: i) by recording income
and property in low-tax jurisdictions; ii) by facilitating the creation of artiﬁcial interest expenditure that reduces proﬁts; and iii) by postponing tax payments through
the late repatriation of proﬁts and the circumvention of cross-border taxes. A recent
working paper ﬁnds that “phantom investment into corporate shells with no substance
and no real links to the local economy may account for almost 40 percent of global
FDI” (Damgaard, Elkjaer and Johannesen, 2019). The countries involved are many,
but a few make signiﬁcant contributions to the problem, as “most of the world’s
phantom FDI is in a small group of well-known offshore centers: Luxembourg ($3.8
trillion), the Netherlands ($3.3 trillion), Hong Kong SAR ($1.1 trillion), British Virgin
Islands ($0.8 trillion), Bermuda ($0.8 trillion), Singapore ($0.8 trillion) and the Cayman Islands ($0.7 trillion)” (Damgaard, Elkjaer and Johannesen, 2019). These seven
countries account for about 75% of the reported $15 trillion in phantom FDI.
The sheer size of phantom FDI shows that the problem is large. given that tax
evasion may be the main motivation for this phantom FDI, the losses for tax authorities
are deemed to be huge. given that most of the problem involves only a few wellknown countries, there is a solution through actions that already have a clear path:
tax capital ﬂows to and from phantom FDI in the jurisdictions where phantom FDI
is large. The tax authorities need to tackle the problem, as the beneﬁts are signiﬁcant.
Certainly, there are operational problems, but these can be overcome. For example,
current reporting may be insufﬁcient to distinguish phantom FDI from other FDI.
The solution to this would be requiring more detailed reporting for FDI to those jurisdictions. Resources may be lacking for a more detailed supervision of these ﬂows.
One solution could be to mildly tax all ﬂows with those jurisdictions, in order to
identify the FDI that demands higher taxation. given that tax evasion presents a cost
to society, it is reasonable to place some of the cost on the transactions that are more
likely to be detrimental. The political decision must be made, as the beneﬁts are real.

3. CHALLENgES ARISINg FROM THE DIgITAL ECONOMy

The International Monetary Fund has also warned of the risks to public ﬁnance
stemming from the base erosion coming from digital technologies. “Digital platforms
raise the risk of base erosion from informality and internationalization” (IMF, 2018).
“The main risks are base erosion by shifting transactions and proﬁts from established
formal commerce to informal ones or abroad. Transactions done in the formal sector
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of the economy can be shifted to other sectors with lower or fewer taxes or to the informal sector and paying no taxes at all” (ibidem). With this warning, the institution
also proposed a way forward: “Proper legislation can, however, enable digital platforms to share valuable data, formalize informal transactions, and withhold taxes”.
Digitalization then presents a challenge as proﬁt shifting to low-tax jurisdictions and
away from where the economic activity is based is the natural development to be expected and what actually happened as the digital economy grew. At the same time,
digital platforms consolidate information and payment processing in ways that frequently reach sectors that were previously informal and outside the reach of tax authorities. Then the risk can be turned into an opportunity, as legislation can be enacted
to demand payment of sales taxes that can be very comprehensive in their reach and
very effective in their collection. Digital Services Taxes (DST) have the ability to turn
around a losing situation. Countries and their national tax authorities have the possibility of implementing them successfully, and they should not hesitate in doing so.

4. INTERNATIONAL COOPERATION TO REDUCE TAX EVASION

For several years, the Organization for Economic Development (OECD) has been
leading an initiative to reduce tax evasion through international ﬁnancial and commercial ﬂows. In a joint effort with the g-20, 141 countries have now joined the Inclusive Framework (IF) on Base Erosion and Proﬁt Shifting (BEPS). These countries
are implementing 15 actions aiming to equip governments with domestic and international rules and instruments to address tax avoidance, ensuring that proﬁts are
taxed where economic activities generating the proﬁts are performed and where value
is created.
In October 2021, the IF agreed on a two-pillar solution to address the challenges
arising from the digital economy (OECD, 2021). The Two-Pillar Solution aims to
ensure that multinational enterprises (MNEs) are subject to a minimum tax rate of
15% and to re-allocate proﬁt from the largest and most proﬁtable MNEs among countries. The international cooperation and the objectives are certainly praiseworthy.
Pillar One aims to ensure a fairer distribution of proﬁts and taxing rights among
countries with respect to the largest MNEs, which are the winners of globalization.
However, the agreement to re-allocate proﬁt under Pillar One includes the removal
and standstill of Digital Services Taxes (DSTs) and other relevant, similar measures.
This removal is an unfortunate provision. The DST provides a useful correction to
the proﬁt shifting that was at the centre of the problems with the digital economy.
Pillar Two puts a ﬂoor on tax competition through the introduction of a global
minimum corporate tax of 15%, which countries can use to protect their tax bases.
This ﬂoor is a very important agreement, as much of the proﬁt shifting is motivated
by the desire of companies to allocate proﬁts to low-tax jurisdictions. Again, the
initiative is praiseworthy and the international cooperation should prove to be of
great value.
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This agreement is only making things partially better, however, and does not resolve many of the issues. All tax evasion related to phantom FDI seems to be unaffected by this initiative. There is a way to solve this, however, and it is similar to
how the DST proved effective and a catalyst to Pillar One. The solution is to tax
capital ﬂows to and from phantom FDI in tax havens, and most notably, the seven
jurisdictions that account for 75% of phantom FDI. A tax on those ﬂows would certainly prove to be a game changer that could restore justice. Courage is needed.

5. CONCLUSION

Pope Francis asked the people participating in The Economy of Francesco to
work for just economic relations. This is a repeated exhortation from many pontiffs
and lies at the centre of Catholic Social Doctrine . In many other instances, the Church
has also spoken against tax evasion. This article discusses problems with tax evasion
related to the abuse of transfer pricing, FDI and digital platforms, which present a
great challenge for national authorities and are used at odds with justice by those
evading their ﬁscal responsibilities. Phantom foreign direct investment (FDI), which
serves to hide tax liabilities and relies on open capital accounts, enables many practices that are intrinsically wrong. The sheer size of FDI passing through shell companies is a clear manifestation of the size of the problem and the losses to tax authorities. The Inclusive Framework of Base Erosion and Proﬁt Shifting Project of the
OECD and the g-20 is a praiseworthy initiative to reduce tax competition but may
be detrimental as it opposes Digital Services Taxes . These digital taxes are the solution to the problem of insufﬁcient taxation of the digital economy. Unilateral national tax measures can quickly and effectively improve fairness in international taxation. At the root of all of the problems described here is the lack of courage of national authorities to tax more assertively, aggravated by a failure of policy coordination at the international level. However, this failure may be easier to solve than
previously thought – with the right leadership and, especially, with a handful of valiant national leaders that are ready to implement the necessary corrective actions in
their own jurisdictions, which would at the same time bring crucial revenue to national treasuries and impose losses on the international players that are gaming the
international tax system. Catholic social doctrine calls to action national political
leaders, and market participants more generally, to recognize the problem, give it
priority in policy discussions and take individual action whenever possible, in order
to foster a more just international taxation.
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After a brief description of the two main recent developments that undermine the full realization
of a new model of market economy, the essay illustrates the most significant results so far achieved
within the “Economy of Francesco” research program. In particular, the urgency of rewiring
present-day finance, that has largely escaped the control of national authorities. Second, governments need to re-affirm their fundamental role in fixing the rules of the economic game.
Without rules, globalization becomes (actually, has already acquired the characteristic of) a
jungle. Third, the integral human development approach (Laudato Si’) should substitute the familiar growth strategies that unfortunately continue to be studied and taught in the vast majority
of Universities. The final section of the article deals with the ways ahead, especially the urgency
to abandon the disgraceful metaphor of homo oeconomicus, in order to embrace the notion of
common good.
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1. INTRODUCTION AND PURPOSE

One of the most penetrating dangers of our epoch was stamped by the 20th century
writer C.S. Lewis as the “chronologically snobbery”, i.e. the uncritical acceptance
of anything merely because it belongs to the intellectual trends of our present. To
repulse such a danger is a major purpose of the “Economy of Francesco” project.
When on May 1st 2019 pope Francis launched his message to the young people all
over the world, he explicitly underlined the urgency “to enter into a covenant to
change today’s economy and to give a soul to the economy of tomorrow”. In the last
couple of years, more than 2000 young economists and entrepreneurs from 120 countries have been working, notwithstanding the terrible Covid-19 pandemic, to discuss
and lay down the pillars of an economy founded on the culture of care, of true value
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creation and of universal fraternity, moving beyond the still dominant throwaway
mentality and the ensuing globalization of indifference”.
Indeed, across the globe we are observing two parallel developments that undermine the realization of a truly humane society both within and across the nations of
the world. A ﬁrst one has to do with a growing concentration of wealth and, above
all, a centralization of power which separates societies along old and new lines of
division between the winners and losers of global integration and technological progress. The real challenge is how to move steps toward a kind of society that can ensure
full inclusion for all its members, not just in terms of “compassionate conservatism”
for the most disadvantaged, but in terms of a societal conﬁguration in which people
have the capability to pursue a good life.
A second development, deserving great attention, is that global capitalism, as a
model of social order, is increasingly taking the characteristics of a religion, since it
posits an overarching goal for human life and seeks to pursue it on the basis of a
speciﬁc concept of human being. One is reminded of the prophetic essay by the philosopher Walter Benjamin (1921), where the Author clariﬁes that capitalism serves
to satisfy the same worries, anguish, and disquiet formerly answered by religion.
Today, the masking of the ideological nature of global capitalism takes place in two
ways, as posited by P. Williams (2013). On the one hand, decisions with moral content
are presented in technical terms (e.g.: human rights have to be limited for the sake
of efﬁciency). On the other hand, technical arguments are rendered as genuine moral
alternatives (e.g. the market versus State alternative is presented as if it were an ideological question). I do believe that it has become urgent to try to de-mask the ideological nature of the global economic order. To recall, ideology consists in labeling
as “order” what is in fact a complex pattern of hierarchical, asymmetrical power relationships. The passage from ideology to idolatry is a short one.
In what follows, I will illustrate some of the most relevant results so far achieved
by the various working groups associated to the project under examination.

2. WHAT CAN, HENCE SHOULD BE DONE

A ﬁrst result is the unanimous recognition of the unsustainability of the still prevalent mood in economics to conceptualize the category of value – a mood according
to which value is identiﬁed with market price only. Such a reductionist notion of value
has major consequences for the way the economic system is structured. E.g. relational
goods, care goods, commons, gratuitousness goods etc. do not enter the metric of GDP.
Yet, they are essential for our ﬂourishing. An extractivist and technocratic mentality
prevents distinguishing public values – those that are collectively created by a plurality
of actors – from public goods that depend on pricing efﬁciency for their identiﬁcation.
It is noteworthy what J.M. Keynes already wrote in his Essays in persuasion: “We
shall once more value ends above means and prefer the good to the useful” (1931:
161). We should abandon our instrumentalist orientation where means get all our attention and the ends virtually none and focus on what makes people truly happy.
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A major practical implication stemming from the enlargement of the value notion
is that companies need to embrace a sense of purpose beyond making only proﬁts;
they have to consider the well-being of all the stakeholders. In turn, investors need
to focus on the long term and to consider explicitly the social and environmental impact of their investments. Civil society organizations need to work together to address
global challenges through community organizing practices. We need to understand
our corporate civilization in light of the failures of mainstream thought to provide
us with analytical concepts adequate to our corporate world, in which productive
property is owned by abstract legal entities rather than persons. Today, enlightened
business leaders are understanding that focusing only on maximizing shareholder
value has no future. The proposal is to move towards the “total societal impact”, according to which companies, as cognitive institutions, are considering the impact of
their activities on the social and environmental dimensions as well as on the economic
one. “The corporation – has written Colin Mayer – has evolved substantially over
the past hundred years, but the very evolutionary processes that might have been expected to make it better suited to the world in which we live, have done exactly the
opposite” (2013: 2). One factor determining this state of affairs is our own misconception about the nature and the purpose of the ﬁrm. It is unwisely reductionist to
characterize it as a mere “nexus of contracts” between different parties, attributing
to the ﬁrm only one purpose: proﬁt maximization as the only admitted metric of
business success. Such an approach has serious defects, the most relevant of which
is its reductionism: the ﬁrm can do much more and better than solely maximizing
proﬁts. The dominant corporate governance ideology is that, to achieve superior long
run economic performance, companies should maximize shareholder value (MSV).
As promulgated by agency theorists, MSV is an ideology of value extraction that
lacks a theory of value creation.
According to many scholars there are neither compelling legal nor economic arguments to support the shareholder myth. Indeed, contrary to what many believe,
corporate law does not impose any legal duty on corporate executives to maximize
proﬁts or share prices. And there is no persuasive empirical evidence demonstrating
that corporations run according to the principles of MSV perform better over time
than those that are not. A company is a human community with a speciﬁc role: to
produce goods and services in a way that consumes fewer resources than it produces
and which are useful to people who buy them. Its moral duty is to be proﬁtable, but
not only. It has a clear responsibility towards its members, to suppliers, to clients
and to society at large. These include the long term interest of future generations,
including ecological sustainability and pro-socialness. Proﬁt is a bottom line, not the
exclusive criterion for judging any single business decision. Such accountability is
ethical in nature. But to speak of ethics is not sufﬁcient, since there are many different
ethical stances and theories, among which to choose. Neither utilitarian ethics nor
deontological ethics are up to. What is required is virtue ethics, in the Aristotelian
and Thomistic sense.
A second noteworthy result is the urgency to rewiring ﬁnance, which requires
that the ﬁnancial accounting systems include social and environmental metrics and
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that the impact investing becomes a norm of behaviour. Indeed, pursuit of proﬁt is
not a problem, per se. The real problem is the incompleteness of the proﬁt calculation,
namely what is left out. And the omissions are today unbearable. Liberalized ﬁnance
plays a key role in contemporary capitalism, which in turn contributes to create rising
inequalities. In particular, the risk externalities stemming from the size of economic
entities have to be considered. The lure for size embedded in economies of scale has
important risk consequences (too big to fail) that are not taken into consideration.
Sizes that are too large to manage and losses too large to bear are today a real danger.
The Covid-19 outbreak has not only revealed our false securities, it has also exacerbated the deep fault lines in the global economy. We continue to record the value of
what we harvest from nature, but make no matching entry for its degradation. Finance
is an instrument of enormous potential for the proper functioning of economic systems. Good ﬁnance allows savings to accumulate and be used efﬁciently and allocated
to the most proﬁtable investments; it moves the value of assets in space and time; it
creates insurance mechanisms that reduce exposure to risk; it allows meeting between
those who have ﬁnancial resources but no productive ideas and those who, conversely,
have productive ideas but no budget. Without such a meeting the creation of economic
value in a community would remain at the potential stage.
Unfortunately, the ﬁnance with which we are dealing today has largely escaped
the control of the national authorities. Financial intermediaries only ﬁnance those
with the money they already have (having collateral equal to or greater than the requested loan amount). The vast majority of derivative tools built to achieve potential
insurance beneﬁts are instead bought and sold in the very short term for speculative
motives with the opposite and paradoxical result of putting at risk the survival of the
institutions that have them in their portfolio. Asymmetric incentive systems for managers and traders (proﬁt sharing with bonuses and stock options and no deductions
in case of losses) are constructed so as to encourage them to take excessive risks
which make the organizations in which they work structurally fragile and at risk of
failure. A further element of dangerous instability arises from the orientation of these
organizations towards extra-proﬁt maximization at any cost (which is something different from the pursuit of a legitimate and reasonable proﬁt) because they place the
welfare of shareholders higher than that of all other stakeholders. Proﬁt maximizing
banks, in the presence of distorted incentives will always ﬁnd it increasingly proﬁtable to channel resources towards speculative trading activity or to those with margins
of return greater than the cost of credit.
Never in the evolution of ﬁnance it has been so clear as in recent decades that
the markets, especially where returns to scale are increasing, do not tend spontaneously to competition but to oligopoly. Indeed the gradual loosening of regulations
and forms of control (such as separation between investment banking and commercial
banking) have gradually led to the creation of an oligopoly of banking intermediaries
that are too big to fail and too complex to be regulated. The regulators’ sleep has
therefore produced a serious balance of power problem for democracy itself. The
2014 report Corporate Europe1 highlights the imbalance in the balance of power between the ﬁnancial lobby and those of civil society and the NGOs: ﬁnance spends
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30 times more on lobbying activities than any other industrial pressure group (according to conservative estimates 123 million Euros a year with about 1700 lobbyists
to the EU). The relationship between representation of ﬁnancial lobbyists and representative of NGOs or trade unions in consultation groups is 95 to 0 in the stakeholder group of the ECB and 62 to 0 in the De Larosière Group on ﬁnancial supervision in the European Union.
Third. Governments need to reafﬁrm their fundamental role in ﬁxing the rules of
the economic game in view of the common good and not of the interests of particular
groups of actors. Without rules globalization becomes a jungle. The global market
poses problems, but can become the solution if we change the rules of the game. It
is not acceptable, neither sustainable, an economy in which the market and political
powers allow privileged groups of individuals to extract a great deal of rent from
everybody else. Weak competition, feeble productivity growth, high and growing inequalities, degraded democracies are failing citizens. Democracies have to cooperate
among themselves to write down rules, especially in the area of international trade
regime. The big question in front of all of us is that of choosing between two alternative concept of global economic governance, that D. Rodrik (2019) has called “globalization enhancing global governance” and “democracy enhancing global governance”. The basic idea underneath the second option is that if it is certainly true that
globalization increases the space of negative human rights (i.e. freedom from coercion), it is even more true that it does not guarantee positive human rights (i.e.
freedom of achieving human ﬂourishing).
Wanting to do the right thing is something different from knowing the right thing
to do, and that in turn is something other than actually doing the right thing. It is
a specific responsibility of scholars and academic institutions not only to see the
world as it is, but also to imagine the world as it might be. Mainstream economics
suffers to-day of serious sins of omission: it ignores many important topics and
problems when they are difficult to approach according to the standard way of doing
research. We need pluralism in our Universities and research centres, since different
terrains call for different vehicles. (A sailboat is useless in crossing a desert!) Hence
we need to re-examine the institutions that host publications and promote young
economists.
Fourth. Integral human development is meant to be transformational in that it
aims to improve people lives by enhancing their capabilities. The integral human development approach (cfr. Laudato Si’) differs from conventional approaches to
growth that suffer from paternalistic practices substituting one’s own values to those
of the people one is trying to help. Such practices might favour the growth of income
and riches, but do not promote authentic human development. The Economy of Francesco project calls for a new economics that treats the common goods of health,
social trust, peace and dignity as general principles. It is not enough to speak only
in favour of enhancing people’s capacities to live well, e.g. in terms of meeting
people’s existing basic needs or increasing their ability to satisfy their existing wants.
In such accounts, people’s values are understood as passive and static with respect
to the development process itself. The integral human development approach aims
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at enhancing people’s freedom to live the kinds of life they have reason to value. Its
goal is that people become more truly the authors of their own lives.
It is by now a well recognized fact that market systems are consistent with many
cultures, conceived as organized systems of values. In turn, the type and degree of
congruence of market systems with culture is not without effects on the overall performance of the systems themselves: in general, the ﬁnal outcome of market coordination will vary from culture to culture. Thus one should expect that a culture of
extreme individualism will produce different results from a culture of reciprocity
where individuals, although motivated also by self-interest, entertain a sense of fraternity. In the same way, a culture of cooperation will certainly produce different results, on the economic front, from a culture of extreme positional competition.
But cultures are not to be taken for granted. Cultures respond to the investment
of resource sin cultural patterns. Indeed, how good the performance of an economic
system is depends also on whether certain conceptions and ways of life have achieved
dominance. Contrary to what it might be believed, economic phenomena have a primary interpersonal dimension. Individual behaviours are embedded in a preexisting
network of social relations which cannot be thought as a mere constraint; rather, they
are one of the driving factors that prompt individual goals and motivations. People’s
aspirations are deeply conditioned by the conventional wisdom about what makes
life worth living.
Finally, great attention the Economy of Francesco research group has devoted
to the severity of the ecological crisis. Much of the search for a prevention of environmental catastrophe has consisted of looking for technological means or enhancing regulation, but, apart from few exceptions, an examination of the ethical
foundations of any economic policy has not been a meaningful part of economic
research until recently. These technologically oriented programs rest on consequentialist ethics and have not produced satisfactory results so far. The environment cannot be saved without a change in life styles and this cannot be achieved without an
ethic concerned with the limits of material consumption. Unsustainable consumption
coupled with a record human population and the uses of inappropriate technologies
are causally linked with the destruction of the world’s sustainability and resilience.
Widening inequalities of wealth and income, the world-wide disruption of the physical climate system and the loss of millions of species that sustain life are the main
manifestations of unsustainability as the IPCC Report released on August 9, 2021
dramatically indicates.
Economists generally agree that the way to reduce greenhouse-gas (GHG)
emissions is to tax them. But such taxes almost certainly will cause disruptive
economic changes in the short run, which is why discussions of imposing them
tend to run quickly into free-rider or fairness problems. For example, industrialized
countries are concerned that while they work hard to reduce emissions, developing
countries will keep pumping them out with abandon. But at the same time, developing countries point out that there is profound inequity in asking a country that
emitted a little amount of carbon dioxide per capita to bear the same burden of advanced countries.
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The least costly way to reduce global emissions would be to give every country
similar incentives. But each country will want to reduce emissions in its own way
– some through taxation, others through regulation. The question, then, is how to
balance national-level priorities with global needs so that we can save the one world
we have. The solution, recently advanced by R. Rajan (May 2021), is simple: a global
carbon incentive (GCI). Every country that emits more than the global average of
around ﬁve tons per capita would pay annually into a global incentive fund, with
the amount calculated by multiplying the excess emissions per capita by the population and the GCI. If the GCI started at $10 per ton, the US would pay around $36
billion, and Saudi Arabia would pay $ 4.6 billion. Meanwhile countries below the
global per capita average would receive a commensurate payout. This way, every
country would face an effective loss of $10 per capita for every additional ton that
it emits per capita, regardless of whether it started at a high, low, or average level.
There would no longer be a free-rider problem, because poor countries would have
the same incentives to economize on emissions as the rich ones. The GCI also would
address the fairness problem. Low emitters, which are often the poorest countries
and the ones most vulnerable to climatic change they did not cause, would receive
a payment with which they could help their people to adapt. Moreover, the GCI
would not snuff out domestic experimentation. It recognizes that what a country does
domestically is its own business. Instead of levying a politically unpopular carbon
tax, one country might impose prohibitive regulations on coal, another might tax
energy inputs, and a third might incentivize renewables. Each one charts its own
course, while the GCI supplements whatever moral incentives are already driving
action at the country level.
The most powerful obstacle on the way to a new climate regime is, indeed, the
inability to imagine a different economic system or even just a new balance between
market and society, and between humanity and the environment. Considering change
impossible is the best way to perpetuate the existing. The difﬁculty in setting up an
effective response to climate change is linked to the difﬁculty of imagining another
economic order in which the economy constitutes a function of society – and not
viceversa –, in which humans are aware of the effects caused by the counteraction
of non-humans and in which the ﬁght against consumerism should not be interpreted
through the lens of poverty.

3. WAYS AHEAD

The state of crisis which has beset the economic discipline over the last forty years
is a fact commonly recognized. I do believe that it is a healthy crisis. Indeed, a crisis
of foundations usually anticipates a (scientiﬁc) revolution. Until few decades ago,
economics exported its rationale – maximization of an objective function under constraints – to the analysis of several human realities. A trend that has come to be known
as “economic imperialism”. After this attempt by economics to permeate all other
sciences, a reverse process is now unfolding, as a “mainstream pluralism” emerges,
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with a number of diverse ﬁelds that take elements from several sciences outside economics – a “reverse imperialism” as John Davis (2011) calls it. Behavioural economics
draws from psychology and neuroeconomics stems from neurosciences, while experimental economics derives from experimental natural sciences. Other new ﬁelds
include happiness economics, identities economics and evolutionary economics – all
associated with philosophical anthropology, ethics, evolutionary theories.
It is not difﬁcult to understand why this is occurring. The reality studied by the
economist is not ﬁxed like that of the natural sciences. Economic facts change through
time and place: problems which appear crucial in a certain period may be irrelevant
in another and those that are considered important in one country can be completely
ignored in another. More important than the peculiarities of the object under study
are those of the subject itself. There is no doubt that the cultural background and the
visions of the scientists have a strong effect on their research activities and, more
generally, there is no doubt that it is the society as a whole which determines the
cultural climate in which the choices available to individual scientists are provided
and delimited. Society as a whole decrees the importance of the problems to be
studied and decides which theories should receive the greatest attention (and ﬁnance!). E.g., some people consider an unemployment rate of 5 per cent as worrying,
while others believe a 10 per cent rate is “natural”.
A second remark. Modern economics is anti-teleological. Teleology is no longer
an ontological order. It is a by product of causal necessity. The consequence is that
economic theory tends to ignore anything that is not objectively observable in human
conduct. Emotions, beliefs, values, symbolic representations, are all thought to be
of little signiﬁcance in understanding economic actions. Only the results of actions
are believed to be of interest to economic science. This philosophical position is
often justiﬁed by the view that the economic agent reigns sovereign in a market economy and is therefore free to express any type of preference of which the economist
may be unaware. From this derives an unjustiﬁed minimalist justiﬁcation of consequentialism as an ethical doctrine. Unjustiﬁed since it is postulated, not argued. It is
a construction that refers to a precise vision of the world, that of axiological individualism. This is the true philosophical basis on which the homo oeconomicus artiﬁce rests. Nothing like that occurs in natural sciences. This is a major evidence of
the epistemic fallacy: the reduction of an ontological premise to an epistemological
assumption.
The awakening of scientiﬁc courage is comparable to intellectual migration. Indeed, it appears to be moved by push and pull forces: by dissatisfaction with the
existing scientiﬁc system and by the hope that opening up to a wider philosophical
horizon will fortify research. Mainstream economics tends to ignore anything that is
not objectively observable in human conduct – emotions, beliefs, values, symbolic
representations. Only the results of action are believed to be of interest to economic
science. Such a philosophical stance is justiﬁed by the view that the economic agent
reigns sovereign in a market economy and is therefore free to express any type of
preference or beliefs. Hence there is no need to worry about the motivations or the
dispositions underlying the agent’s choices. However, this is not the route taken by
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those working at the Economy of Francesco project. This is so since what we urgently
need is a new anthropological orientation within economics, capable of enlarging
the scope of economic research in order to make it more relevant for the analysis
both of policy means and of policy ends. In fact what is called for today is a theoretical
set-up by means of which one can explain how cultural factors and economic choices
interact and how this interaction feeds back on the ongoing social relations. The key
notion in this respect is that of coevolutionary dynamics: individual behaviours and
social norms evolve jointly as micro and macro changes in the latter prompt adjustments in the former and viceversa. This is clearly a very complex and far-reaching
scientiﬁc endevour, which the most recent economic literature has just began to explore. The various attempts to demonstrate the self-sufﬁciency of the categories of
economic discourse do not help to expand its grip on reality. As it is well known,
during the last century, mainstream economic theory argued for the divorce of economic judgement from moral and political philosophy. This divorce was supported
by the idea that economics should only be concerned with means and not with ends,
which has rendered the discipline of little use for the understanding of social processes
and for the analysis of structural change.
I do not wish to hide the difﬁculties lurking in the practical implementation of a
cultural project targeted at nothing less than a “paradigm shift” in economic theory
and a new model of economic development. As in all human endevours, it would be
naif to imagine that certain changes do not create conﬂict. The differences of vision
and the interests at stake are enormous. It is no accident that a kind of widespread
anguish about the future is running throughout society today. Some people and certain
pressure groups are exploiting this anguish as a political tool, deriving from it, depending upon the circumstances, either a market-centered Machiavellianism or a
State-centered Machiavellinism. It is precisely against this neo-Machiavellian culture
and its underlying ethical relativism that those who participate to the Economy of
Francesco research program are putting up a ﬁght.
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